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Figure 2
Lake Transit Routes
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Route 11 – The Avenues Loop

This route operates hourly from 5:40 AM to 8:47 PM. It serves Woodland Community 
College and the existing transfer point, and then operates in two directions along the 
same route through The Avenues area north of the study area, before serving a loop 
consisting of Lakeshore Drive, Olympic Drive, and Old Highway 53. 

Route 12 – Clearlake/Lower Lake -- South Loop 

Operating hourly between 6:27 AM and 6:49 PM, this route serves Lower Lake (using 
the same streets as Route 10), as well as central and northeast Clear Lake (similar to 
Route 11).  Unlike the other routes, it serves the existing transfer point twice per hour 
(after both the southern and northern portions of the route). 

TRANSIT OPERATIONS

Existing Fixed Route Ridership 

Table 3 presents ridership on each fixed route from FY 20125-13 to FY 2015-16. Within 
the last four years, ridership on Lake Transit Fixed Routes has ranged from 344,554 
one-way passenger-trips (in FY 2012/13) to 361,325 one-way passenger-trips (in FY 
2015-16). Overall fixed route ridership increased by 4.9 percent during this time period. 

Route 8 (Lakeport) and the Clearlake Routes ( Routes 10, 11 and 12) accounted for all 
of the ridership increase on the fixed routes. The Clearlake Routes alone 175,490 one-
way passenger trips in FY 2015-16. Route 2 which travels along Highway 175 carried 
only 2,762 one-way passengers trips in FY 2015-16.  The high level and growth of 
ridership in the City of Clearlake indicates that Clealake is a good location for a transit 
hub.

A variety of incidents outside of the control of LTA affected ridership during this time 
period. In August 2013, the transit contractor had a labor strike which caused LTA to 
discontinue service for one month. As a result, LTA lost some respect in the community. 
In FY 2015-16 Lake County experie  nced massive wildfires. Although the fires had a 
devastating effect on the community, LTA received a grant to provide fare free transit for 
one month. This in turn boosted ridership. 

Levels of Service and Vehicle Fleet 

In Fiscal Year 2014-15, Lake Transit operated a total of 1,003,603 vehicle revenue 
miles and 46,894 vehicle revenue hours. Using the ridership figure presented above, 
Lake Transit services are carrying approximately 0.33 passengers per vehicle mile, and 
7.1 passengers per vehicle hour. This is on par with similar transit programs that 
provide services in other rural areas, with long travel distances to complete. Total 
annual operating costs are approximately $2.83 million. 
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TABLE 11: Summary of Essential Transit Facility Components 
and Associated Space Requirements
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TABLE 13: Lake Transit Corner Transfer Center - Cost Estimate
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TOTAL ORDER OF MAGNITUDE CONSTRUCTION ESTIMATE $2,300,000
Architectural, Engineering and Permitting $200,000
Total Project Costs $2,500,000
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TABLE 14: Lake Transit Mid-Block Transfer Center - Cost Estimate
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TOTAL ORDER OF MAGNITUDE CONSTRUCTION ESTIMATE $2,100,000
Architectural, Engineering and Permitting $200,000
Total Project Costs $2,300,000
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Re: Lake Transit Authority Transfer Hub Location Study  

The Lake Area Planning Council (APC) and Lake Transit Authority (LTA) would like to invite you to 
participate in a planning charrette to consider a potential passenger transit hub for the Lake Transit 
system in Clearlake.   

An important factor in an effective regional transit network is a transfer point where passengers make 
connections between routes. The existing primary transfer site at Ray’s Food Place in southern Clearlake 
has several deficiencies, particularly pertaining to security issues such as inadequate lighting and 
cameras, the ability to circulate buses efficiently and safely, and lack of bicycle and pedestrian facilities 
and other features such as bike lockers. To address this, the Lake Area Planning Council (APC) has 
initiated a study of a new and enhanced transit hub. The study is being conducted by a team led by LSC 
Transportation Consultants Inc.  

An initial evaluation of potential locations for a new transfer hub has identified a preferred parcel along the 
west side of Dam Road Extension and south of S. Center Drive, close to Yuba College, Lake County 
Mental Health Services and Walmart. The new transfer hub may include loading space for up to eight 
buses and a small passenger/office building. 

You have been identified as a stakeholder who may be interested in providing input on this project. On 
May 12th the Study Team will be holding a charrette and on-site tour of the proposed location to discuss 
the general design and elements of a new transfer hub in the City of Clearlake. We understand that you 
are busy, so we hope that you will be able to attend at least a portion of the charrette. 

� 10:00 AM – Presentation by REY Engineers/LSC Transportation Consultants
o  Overview of the study, site selection process and potential transit hub design 

� 11:00 AM – On-site visit of existing and preferred site location 

� 12:30 PM to 1:30 PM – Return to City Council Chambers for lunch break 

� 1:30 – 3:45 PM – Detailed discussion of transit hub design and elements 

� 3:45 PM – 4:00 PM – Break 

� Public Open House in Lobby from 4:00 PM to 6:00 PM  

Lunch will be provided, so please RSVP to Genevieve Evans at genevieve@lsctahoe.com or  
530-583-4053 by May 9th.



WE NEED YOUR INPUT!

For questions, contact -

GENEVIEVE EVANS

LSC TRANSPORTATION CONSULTANTS, INC.

Email: Genevieve@lsctahoe.com

530-583-4053

For more information please attend
a public workshop:

For more information please attend
a public workshop:

Thursday, May 12th

from 4:00 PM to 6:00 PM

In the lobby of the Clearlake City Hall Council of Chamber

14050 Olympic Drive

Clearlake, CA 95422

Lake Transit Authority is considering relocating

the existing transfer hub at Ray’s in Clearlake

to a vacant parcel just north on Dam Road

Extension. The new site will be designed to

better accommodate the transit system as

well as improve security for passengers.

Lake Area Planning Council and

Lake Transit Authority

Lake Transit Authority
Transfer Hub

Location Study

Lake Transit Authority
Transfer Hub

Location Study
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Lake Transit Hub Location Plan  

Charrette Agenda 

May 12, 2016 

Clearlake City Council Chambers 

Stakeholder Group 

� 10:00 AM – Presentation by REY Engineers/LSC Transportation Consultants  
o Overview of the study  
o Existing transfer site deficiencies 
o Opportunities for a new facility 
o Candidate sites 
o Concept for preferred site 

� 11:00 AM – Walking tour of existing and preferred site location 

� 12:30 PM to 1:30 PM – Return to City Council Chambers for lunch break 

� 1:30 – 3:45 PM – Detailed discussion of transit hub design and elements 

� 3:45 PM – 4:00 PM - Break 

Public Open House in Lobby from 4:00 PM to 6:00 PM 



Lake Transit Hub Location Plan Charrette Notes 

May 12, 2016 

City of Clearlake Council Chambers 

Ray’s is economic source for panhandlers 

Look at security at adjacent uses to transit center site. 

Academy kids don’t ride bus, unless they miss it.  

Objective of the project is to improve security. 

Dam Rd Ext. project is crucial part of making transit center work. Project is one of the top 3 
projects in the county.

People walk down from the “Avenues” to the project area.  

Concerns – Across street from school, sex offenders . 
Some minors go to Yuba College. 

Have purchased security equipment for Rays site  

Academy staff thinks airport site would be better. 

What do we need to do to accommodate school. 

Restroom at the transit center would attract homeless. See a lot of drug use at bus stop. Still have 
dead end. Concerned that it is going to bleed over into campus.  

Would leave stop at Ray’s but maybe served by one bus. 

Important to have transit staff on site at new transit center.  

Feel that losing business by not going to Shopping centers. 

Four way stop?  

Burns Valley Mall Site - Putting the transit center at the vacant lot near Safeway would eliminate 
school problem.  
However, site is privately owned so it would be more expensive to purchase if there is a willing 
seller.



Site is centrally located, near library, shopping, movie theater etc. 

Yuba College is called Woodland College now. 

Panhandlers go where food and money is. 
Potential for new city ordinances which would make it easier to clear homeless camps. 

The general impression is that bus stops and bus hubs are no different in terms of security.  

Input from Lake Transit: Ray’s Food Place can’t be used as a transfer site forever, Clearlake has 
the most ridership so it makes the most sense for the new transfer hub to be in Clearlake. 
Moving the transfer site to near Safeway could lead to same issues as the Ray’s location. 

Potential Site at Old Airport – This would only work once redevelopment has gone in. May need 
an overpass over SR 53 for passengers to reach social services and retail uses near Walmart and 
Rays. The old water park is owned by the bank. The old airport is owned by the City.  
In terms of circulation: may need to widen Old SR 53 to 3 lanes and need two access points. 

Konacti Education Center – New school located at old Highlands Academy, 350 students up to 
575 students in 2 years. 4 – 8th grade is School for the Arts. 7 -12th grade is health magnet school. 
Students do internships at the hospital. 
Already outgrown campus. Need more parking 
School will include an Events Center – Full professional theater with CCTV. Can seat 200 for 
dinner theater and 400 for a performance. 
Potential circulation conflicts with transit center when school buses are dropping off/picking up 
students
No walking paths between hospital and school 
There is a goat herder nearby so have some animal control issues. 

Public Works would prefer that buses don’t travel on inner city roads 

County HHS is interested in office space at the new transit center 

What do we agree on? 

� We need a new transfer hub 
� Roll down doors on the breezeway 
� Staffed facility is crucial 
� Lighting is important 

Park and Ride - Add more parking to the project. Would help school 

Midblock option – Public Works prefers but doesn’t like bulb out with 18th street extension. 
Masonic lodge likes this option but not strongly opposed to other one.



Corner option – School prefers as the crosswalk is more direct to Mental Health and away from 
the school 



Lake�Transit�Hub�Location�Plan�Workshop�
�

Addressing�Security�Concerns�
�

November�7th,�2016�
�

Agenda�
�
�

2:00�PM�–�Meeting�with�Lt.�Tim�Celli�of�Clearlake�PD�(Acting�Police�Chief)�–��
Where:�Preferred�Project�Site�on�the�corner�of�Dam�Rd�Extension�and�S.�Center�Dr.�
Who:�LSC,�WRLDCO,�LTA,�Lake�APC�
�
�
3:30�PM�–�Group�Meeting�
Where:�Clearlake�City�Hall�Council�Chambers�
Confirmed�Attendees:�

1. Genevieve�Evans,�LSC�
2. Mark�Wall,�LTA�
3. Lisa�Davey�Bates,�Lake�APC�
4. Walt�Diangson�–�WRLDCO�
5. Dave�Carstensen�–�Caltrans�
6. Bill�McIntyre�–�Transit�
7. Fire�Department�Representative��
8. Police�Department�Representative�
9. Donna�Becnel�–�Konocti�Education�Center�
10. Steve�Wylie�–�Woodland�College�

�
Agenda�
�

� Introductions�
�

� Security�Analysis�Peer�Review�(LSC)�
�

� Alternative�Sites�Overview�(LSC,�with�input�by�LTA)�
�

� Strategies�to�Increase�Security�at�New�Transfer�Hub�(WRLDCO)�
�

� Address�Public�Concerns�



Notes�of�Tour�and�Discussion�of�Konocti�Education�Center�and�Lake�County�
Campus�of�Woodland�Community�College�

11/8/16�

Toured�with:��Donna�Becnel,�Superintendent,�Konocti�Unified�School�District�

�

� Konocti�Unified�School�District�on�behalf�of�Konocti�Education�Center�(KEC)�is�concerned�
about�the�proximity�of�the�transit�hub�mainly�because�of�the�pedestrian�traffic�that�may�
come�into�and�through�the�KEC�campus�and�grounds.�

� Homeless�living�in�the�brush�north�and�south�of�the�school�already�cause�security�
concerns�for�the�school,�including:�

o Trespassing�on�school�grounds,�mainly�on�the�upper�athletic�fields�and�perimeter�
building�along�the�access�road�to�the�athletic�field�and�down�across�LCC�to�
Walmart;�

o Transients�have�stolen�irrigation�system�components�from�the�school’s�garden�
along�the�access�road�(Garden�has�been�taken�out�by�the�school);�

o Observation:�KEC�maintenance�staff�leaves�gate�open�at�beginning�of�access�road�
to�upper�field;�

o Transients�have�cut�holes�in�the�school’s�chain�link�fence�on�the�north�side�of�the�
athletic�field.�They�get�repaired�only�to�be�cut�open�repeatedly;�and�

o The�school�ground�perimeter�is�littered�with�trash�from�the�homeless�in�the�area.�
� Residents�living�in�the�Avenues�Area�(18th�Street�to�the�north),�used�to�drive�their�

vehicles�on�the�dirt�roads�above�the�school�and�onto�the�field�access�road.�The�county�
has�promised�to�put�a�permanent�barrier�to�prevent�this.�What�is�there�now�is�pilled�
boulders�to�serve�as�the�barrier.�However,�it�is�believed�that�some�residents�still�use�the�
dirt�roads�to�access�Walmart�to�the�south.�

� Other�concerns:�
o Loitering�at�the�Hub�could�be�a�major�issue�for�the�KEC�and�school�district;�
o There�is�no�closed�gate�at�the�entry�to�the�school�off�Dam�Road�to�prevent�

people�from�entering�the�school�grounds;��
o There�could�be�people�coming�to�the�school�to�use�a�phone�or�get�change�for�bus�

fares;�
o The�school�only�has�funds�for�one�security�person;�
o School�buses�line�up�in�the�morning�to�deliver�children�to�the�front�of�the�school�

and�again�to�pick�the�children�up�in�the�afternoon.�The�LT�buses�might�cause�
problems�for�the�school�busing�procedures;�

o The�traffic�at�the�intersection�of�Dam�Road�Ext.�and�Dam�Road�off�of�Hwy�53�is�
already�an�issue;�

� Discussed�and�toured�LCC�area:�



o Path�from�KEC�athletic�field�access�road�onto�LCC;�
o Footpath�to�Walmart�–�fencing�it�off;�
o Homeless�pedestrian�flow�in�proximity�to�child�care�center;�

� Discussed�Transit�Hub�project�improvements�that�may�help�address�the�school’s�
concerns:�

o Financial�assistance�in�new�fencing�and�gates�(possibly�added�security�lighting);�
o Staffing�the�hub�with�LT�employees�moving�from�the�LT�maintenance�facilities�on�

Hwy�53�up�to�Hub�offices�for�–�
� Eyes�on�the�transfer�center,�loitering�and�the�entrance�to�KEC;�
� Assisting�the�KEC�admin.�staff�and�security�person�if�anyone�should�

wander�into�the�schoolgrounds�from�the�transit�center;�
o Adding�no�entry,�no�loitering�etc.�signage�on�the�KEC�side�as�well;�
o Proper�lighting�and�security�cameras�at�the�Hub;�
o Possibly�moving�the�Hub�further�west,�back�from�Dam�Rd.�Ext.�&�the�school’s�

entrance;�
o Providing�extra�parking�at�the�Hub�for�overflow�parking�for�the�KEC�and�special�

events;�
o Extension�of�Dam�Rd.�Ext,�to�18th�

�
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LSC�TRANSPORTATION�CONSULTANTS,�INC.�
2690�Lake�Forest�Road,�Suite�C�

P.�O.�Box�5875�
Tahoe�City,�California�96145�

(530)�583�4053�•�FAX�(530)�583�5966�
info@lsctahoe.com�•�www.lsctahoe.com��
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