
 
Lisa Davey-Bates, Executive Director  Wanda Gray, Regional Director 
 Administration Operations 
 367 North State Street, Ste. 204 P.O. Box 698 

  Ukiah, CA 95482 Lower Lake, CA 95457 
  (707) 263-7868 (707) 994-3384 
 www.laketransit.org 

 

DATE:  February 13, 2019 

TIME: 9:30 a.m. (or as soon thereafter as the Lake Area Planning Council Meeting Adjourns) 

PLACE:  Lamkin-Sanchez Operations Center    
  9240 Highway 53 

Lower Lake, CA     
 

 

1. Call Meeting to Order 

2. Roll Call 

PUBLIC EXPRESSION 

3. Public input on any unmet transit need or any other item within the jurisdiction of this agency, but 
which is not otherwise on the above agenda 

4. Election of Officers 

CONSENT CALENDAR 

5. Approval of Minutes of the December 12, 2018 meeting 
Review and proposed approval 
 

REGULAR CALENDAR 

6. Disposition of Surplus Vehicles and Equipment Policy 
Review and approve 

7. Resumption of the Mt. Konocti bus tours 
Review and approve 

 
REPORTS 

8. Transit Coordinator’s Report 
a. FY 19/20 LCTOP Program 
b. Transit Hub Update 
c. Advertising RFP update 

9. Paratransit Services Report 
10. Meetings Report 
11. Mobility Coordinator's Report 
12. Lake Links Update 
13. Announcements 

 
ADJOURN 

 
PUBLIC EXPRESSION 
Any member of the public may speak on any agenda item when recognized by the Chair for a time period, not to exceed 
3 minutes per person and not more than 10 minutes per subject, prior to the Public Agency taking action on that agenda 
item.   

http://www.laketransit.org/


  
 

 
AMERICANS WITH DISABILITIES ACT (ADA) REQUESTS  
To request disability-related modifications or accommodations for accessible locations or meeting materials in 
alternative formats (as allowed under Section 12132 of the ADA) please contact the Lake Transit Authority 
Administrative office at (707) 263-7868, at least 72 hours before the meeting. 

ADDITIONS TO AGENDA  
The Brown Act, Section 54954.2, states that the Board may take action on off-agenda items when: 
a) a majority vote determines that an “emergency situation” exists as defined in Section 54956.5, or 
b) a two-thirds vote of the body, or a unanimous vote of those present, determines that there is a need to take 

immediate action and the need for action arose after the agenda was legally posted, or 
c) the item was continued from a prior, legally posted meeting not more than five calendar days before this meeting. 
 
CLOSED SESSION 
If agendized, Lake Transit Authority may adjourn to a closed session to consider litigation or personnel matters (i.e. 
contractor agreements).  Discussion of litigation or pending litigation may be held in closed session by authority of Govt. 
Code Section 54956.9; discussion of personnel matters by authority of Govt. Code Section 54957. 
 
POSTED:  February 7, 2019 
 



 
Lisa Davey-Bates, Executive Director  Wanda Gray, Regional Director 
 Administration Operations 
 367 North State Street, Ste. 204 P.O. Box 698 

  Ukiah, CA 95482 Lower Lake, CA 95457 
  (707) 263-7868 (707) 994-3384 
 www.laketransit.org 

Date: 2-13-19 Item: #5 

 

DRAFT MINUTES 
December 12, 2018 

9:30 a.m. (or as soon thereafter as the Lake Area Planning Council Meeting Adjourns) 

Lamkin-Sanchez Operations Center 
9240 Highway 53 
Lower Lake, CA 

 
Present 

Jeff Smith, Supervisor, County of Lake  
Moke Simon, Supervisor, County of Lake 

Russ Cremer, City Council, City of Clearlake 
Nick Bennett, Council Member, City of Clearlake 

Stacy Mattina, City Council Member, City of Lakeport  
Chuck Leonard, Member at Large  

 
Absent 

Kenneth Parlet, Council Member, City of Lakeport 
Vacant Position, Member at Large 

 
Also Present 

Lisa Davey-Bates, Executive Director, Admin. Staff – Lake APC 
Alexis Pedrotti, Admin. Staff - Lake APC 
James Sookne, Admin Staff – Lake APC  

Phil Dow, Planning Staff – Lake APC 
John Speka, Planning Staff – Lake APC  

Doug Herren, Public Works Director – City of Clearlake 
Karl Parker, Mobility Manager - LTA 

 

1. Call Meeting to Order 
Director Mattina called the meeting to order at 10:31 am. 
 

2. Roll Call 
Secretary, Alexis Pedrotti, called roll.  Members present:  Smith, Simon, Cremer, Bennett, Mattina, 
and Leonard.  
 

PUBLIC EXPRESSION 
3. Public input on any unmet transit need or any other item within the jurisdiction of this agency, but 

which is not otherwise on the above agenda 
None. 
 

CONSENT CALENDAR 
4. Approval of Minutes of the October 10, 2018 meeting 

Director Leonard made a motion to approve the October 10, 2018 (draft) minutes, as presented.  The motion was 
seconded by Director Cremer.    
 

http://www.laketransit.org/


  
 

REGULAR CALENDAR 

5. 2018/19 First Quarter Operation Statistics and Financial Status Report 
It was reported that the 2018/19 year began as a continuation of the previous fourth quarter of FY 
2017/18. James Sookne reported ridership was slightly lower in July than expected, but fares per 
passenger for the month were on the rise. In July, the Ranch and River Fires broke out. The two fires 
resulted in evacuations spreading along many communities on the west side of Lake County, which 
severely impacted and required the cancellation of several transit routes. Full transit service was 
restored by August 9, 2018. Although fixed route service was very limited at the time of the fires, LTA 
staff played a huge part in assisting with evacuations and repopulation of the affected areas. The 
fires, as in the past, affected revenue for the transit system, but boosted the ridership numbers due 
to free fares the first week the system was back in service. In September Lake Transit’s ridership 
numbers are showing more typical for the transit system.  
 
James Sookne was also excited to report LTA’s free service for college students in Lake County has 
started off well. The program started on August 1, 2018 and has had 1,340 users for the first quarter. 
A great benefit to this program is that students are able to utilize free rides around the county for 
additional needs, not only to and from college functions.  
 
James referenced detailed charts included in the report. Notes were added to the budgetary 
information. He highlighted one change where a payment from the County Department of Social 
Services was inadvertently left out, which reflected lower calculations in the charts and budget. The 
revised budget will include that increase. 
 
Additionally, staff believes it may be a good time to re-evaluate the performance of Routes 2 and 12 
for. These routes have experienced declines from the fires and have never really fully recovered back 
to the historic ridership numbers. Early evaluations seem to be that there are more scheduled hours 
than may be needed in that area of the County. LTA Staff will discuss this further with Mark Wall and 
Wanda Gray for further consideration.   

 
Director Smith made a motion to accept 2018/19 First Quarter Operation Statistics and Financial Status Report, as 
presented.  The motion was seconded by Director Simon.    
 

6. Lake Ministerial Association Warming Center 
In October 2018, the Lake Ministerial Association (LMA) Warming Center approached staff in hopes 
that LTA would once again assist with transportation to and from the warming center, which has 
been the case over the last two years. 
 
The proposed location for the warming center this year is the New Hope Christian Fellowship, located 
at the end of Peckham Road in Lakeport, across from K-Mart.  This location will require a very short 
diversion from the regular routes that will have very minimal, if any, impact to the system.  The 
warming center will be operating from December 2018 through March 2019. 
 
The schedule for service that would dovetail the center’s hours of operation would be: 
• AM – Rt. 4 WB @ 7:38, Rt. 4 EB @ 6:59, & Rt. 8 SB @ 7:42 (times approx.) 
• PM – Rt. 4 WB @ 5:38, Rt. 4 EB @ 6:08, & Rt. 8 SB @ 5:42 (times approx.) 

 
Michael Kimbell-Auth, the director for the Warming Shelter, attended the Lake Transit Authority 
meeting to request our participation in this program and to thank the Lake Transit Authority Board 
for allowing this program to benefit with LTA’s contribution.  The warming shelter has been designed 
to meet the needs that spread across the Lake County region. This is the one and only respite shelter 



  
 

in the entire County. The shelter remains limited to 24 guests per night, which will result in nominal 
use of the transit system but remains a very valuable asset to the shelter. The warming shelter has 
offered to pay Lake Transit for a portion of the service, but it will take some time for the program to 
get fully operational.  Bus passes have been distributed to eligible participants. 
  
Director Cremer was wondering if the shelter had any idea or expectation of where the participants 
are coming from in the County. The shelter typically sees many chronically homeless people utilizing 
the program, but it has also seen more people that are more recently homeless as well. Many of the 
participants seem to be using the service from the Lakeport area, but some visitors are coming from 
other areas as well.  
 
Director Bennett was concerned that the facility has restricted hours, where the facility is closed on 
Sunday. Unfortunately, because volunteers staff the facility, it is difficult to have sufficient revenues 
to staff Sundays. The facility hopes to have seven day per week service, but for now, Sundays is not 
an option. 
  
Director Smith was interested if the visitors are not using their bus passes to leave in the mornings 
from the shelter, where do they seem to be going? The director noted since the location of the 
shelter has been moved downtown in the Lakeport area, so some tend to be walking to closer 
locations. The new facility is also near the police department, which is proving to be beneficial. 
 
Director Smith made a motion to approve transportation assistance to and from the Lake Ministerial Association 
Warming Center between December 2018 and March 2019, as presented.  The motion was seconded by Director 
Cremer.    

 
7. Release of the Request for Proposals for Exterior Advertising on LTA buses 

Included in the board packet was a staff report announcing the development of the Request for Proposals 
(RFP) for Exterior Advertising on LTA Buses.  In the past LTA has had allowed exterior advertising on buses 
and seen generated annual revenues of approximately $45,000 at its peak performance.  These funds are 
a great supplement to LTA. Staff has received inquiries as to when the RFP will be circulated.  Since the 
past contract has expired, staff has revamped the RFP and has requested the Board’s approval to 
distribute to the public.  
 
Director Bennett was curious the status of the payments received from Rick Hamilton, based on the 
financial decision made by the LTA Board for repayment option.  LTA Staff reassured the Board that 
payments have been received on a timely fashion in the agreed upon amount, and he remains in good 
standing. Lisa Davey-Bates noted Mr. Hamilton contacted staff the week prior to the Board meeting to 
discuss his remaining obligation and he will be following later to discuss the matter with the Board. 

 
Director Smith supported distributing this RFP immediately, to help bring additional revenues into the 
transit system.   
 
Director Simon made a motion to approve the release of the Request for Proposals for Exterior Advertising Services., 
as presented.  The motion was seconded by Director Leonard. 
 

REPORTS 

8. Transit Coordinator’s Report 
James Sookne noted that he has been working on the disposal of buses. This process has deemed 
itself to be more difficult than expected. He hopes to get this taken care of soon and will continue to 
update the Board as needed.  
 



  
 

9. Paratransit Services Report 
Wanda Gray has been dealing with a situation in Truckee, therefore had no report and was not in 
attendance of the Board meeting.  
 

10. Meetings Report 
The meetings attended by LTA Staff have been included in a detailed staff report. Staff was happy to 
answer any questions that Board members had, however there were none. 
 

11. Mobility Coordinator's Report 
The Mobility Coordinators report was included in the board packet for review: 
 
Karl highlighted the Pay-Your-Pal program, noting how well things have been going. The program 
now has 75 clients enrolled, with 5 new in the past month. Karl gave a presentation on the program 
at the Clearlake Rotary Meeting, which seemed to be well received.  Presenting the factual numbers 
and how many trips were provided to people in need, getting them to the difficult appointments and 
how important it was for these clients was a large part of the presentation.  
 
Karl shared some very moving client stories and letters with the board members. He will continue to 
work with many outside agencies and providers to coordinate these services. The stories and 
testimonies are what is helping to make this program so valuable.  Director Bennett commended Karl 
for his excellent presentation at the meeting.  
 
The Out-Of-County Non-Emergency Medical Transportation program, funded through the 5310 grant, 
is intended to provide regular service to those in need of transportation for medical appointments to 
the outlying areas, including a connection to Santa Rosa and Ukiah. Karl expressed concern that it is 
taking longer than anticipated to get this program operational. It was noted that Paratransit Services 
is struggling to find a bus or driver to facilitate this program.   
 

12. Lake Links Update 
The Lake Links Board met the day prior to the LTA Meeting. The current Board Members are Lisa 
Davey-Bates, Russ Cremer, Eileen Dumont (Chair) and Paul Branson. After the board meeting the 
members participated in a planning session to discuss immediate action needed to get the non-profit 
agency operational. Developing the non-profit has been a very time consuming and challenging task. 
Discussions during the planning session included funding issues, and how to keep grant funding 
flowing for the agency. Recently, a contract has been executed for Karl’s position as Mobility 
Manager via a contract with Paratransit Services, with additional administrative support.  The group 
remains very excited and looks forward to meeting again in January.  
 
Lisa also reported there is a plan for some Board Members to visit other CTSA agency to see how they 
are operating. The program continues to gain speed, so once the non-profit is up and running it will 
be publicly announced and advertised.  
 
Director Cremer is really looking forward to seeing the preliminary budget and participating in the 
trip to see how other CTSA’s are running their programs.  
 
Director Smith thanked Director Cremer for stepping up and participating in this non-profit and 
program. 
 

13. Announcements 
Nothing to announce.  



  
 

 
ADJOURN 

The Lake Transit Authority Meeting was adjourned at 11:26am.  

 

Respectfully Submitted, 

DRAFT 

Alexis Pedrotti  

LTA Board Secretary 

 
 



LAKE TRANSIT AUTHORITY 
STAFF REPORT 

 
 

Date: 2-13-19 Item: #6 

 
 

TITLE:  Disposition of Surplus Vehicles and Equipment Policy DATE PREPARED: February 5, 2019 
  MEETING DATE: February 13, 2019 

SUBMITTED BY: James Sookne, Program Manager 

 
BACKGROUND:  
 
In September 2010, Mark Wall presented the Board with criteria to guide staff in the disposition of 
vehicles/equipment owned by Lake Transit Authority.  The Board directed Mr. Wall to manage the 
disposition of surplus vehicles and equipment, but a formal policy was never adopted.  Staff has 
developed a Disposition of Surplus Vehicles and Equipment Policy based on the criteria provided in 
2010. 
 
LTA currently has five (5) surplus buses that are ready to be disposed and expects to dispose of more in 
the near future.  Space is extremely limited at the Lampkin-Sanchez Operations Center and dispositions 
of buses is a high priority. 
 
Staff is hopeful that the Board will approve the attached Disposition of Surplus Vehicles and Equipment 
Policy.  Staff will be available at the Board Meeting to answer any questions. 
 
ACTION REQUIRED: Approve the Disposition of Surplus Vehicles and Equipment Policy. 
 
ALTERNATIVES: None identified. 
 
RECOMMENDATION: Approve the Disposition of Surplus Vehicles and Equipment Policy to guide 
LTA staff in the disposition of surplus vehicles and equipment. 



Lake Transit Authority 

Disposition of Surplus Vehicles and Equipment Policy 
 

1. Lake Transit authority will make surplus vehicles and equipment available for continued public use in 

Lake County when the following criteria are satisfied: 

a. The vehicle or equipment will be used by a public or private non-profit agency in Lake County. 

b. The agency requesting the vehicle or equipment demonstrates that they will use it for an 

appropriate purpose and has the capability and knowledge to maintain its use for the intended 

purpose. 

c. The agency requesting the vehicle or equipment understands that it will be sold on an “as is”, 

“where is” basis.  The new owner will be responsible for the time of sale and all liability claims 

and for all maintenance, repair, and operating costs associated with the vehicle or equipment. 

d. The price for the vehicle or equipment shall, at a minimum, be sufficient to provide for the cost 

of disposition, including, but not limited to, removal of logos, bus numbers, and/or other 

identifying markings. 

 

2. The priority for disposition of vehicles shall be as follows: 

Priority #1: The item will be used by a public agency within Lake County to provide or support a 

public program. 

Priority #2: The item will be used for a purpose that is eligible for public transportation funding 

under criteria such as those used for award of Federal Transit Act Section 5310 grants.  

Such criteria may be utilized to select recipients in the event that multiple agencies 

request vehicles. 

Priority #3: The item will be used for other transportation that serves a public good. 

 

3. Any vehicle, which is not disposed of according to the above criteria, shall be sold for its estimated 

surplus value to another public transit Operator as defined under Section 99210 of the Public Utilities 

Code; be sold at public auction; or otherwise disposed of in accordance with applicable state or federal 

laws or regulations. 

 



LAKE TRANSIT AUTHORITY 
STAFF REPORT 

 
 

Date: 2-13-19 Item: #7 

 
 

TITLE:  Resumption of Mt. Konocti Tours DATE PREPARED: February 6, 2019 
  MEETING DATE: February 13, 2019 

SUBMITTED BY: James Sookne, Program Manager 

 
BACKGROUND:  
 
In 2012, Lake Transit Authority partnered with the County of Lake to offer a limited number of guided 
trips to the top of Mt. Konocti in an effort to provide access to residents who many not otherwise be 
able to enjoy the park.  There were six tours scheduled for every other Saturday beginning on September 
15. 
 
On November 2, 2012, LTA received a summons requiring a response within 30 days to a lawsuit filed 
against the County, LTA, and others regarding the Mt. Konocti tours.  On June 26, 2015, after hearing 
both sides of the case, the court issued a decision in favor of the County and LTA. 
 
LTA staff has recently been contacted by the County about resuming tours to the summit of Mt. 
Konocti.  Weather permitting, LTA and the County would like to do two tours to Mt. Konocti, two 
Saturdays a month, between May and October.  A draft MOU between LTA and the County has been 
developed and is attached. 
 
Staff is hopeful that the Board will authorize LTA to resume providing transportation to the summit of 
Mt. Konocti.  Staff will be available at the Board Meeting to answer any questions. 
 
ACTION REQUIRED: Authorize Lake Transit Authority to resume providing transportation for Mt. 
Konocti tours. 
 
ALTERNATIVES: None identified. 
 
RECOMMENDATION: Authorize Lake Transit Authority to resume providing transportation for Mt. 
Konocti tours. 
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MEMORANDUM OF UNDERSTANDING 

BETWEEN THE COUNTY OF LAKE AND LAKE TRANSIT AUTHORITY 
FOR THE ESTABLISHMENT OF A MT. KONOCTI BUS ROUTE 

 
 

This Memorandum of Understanding (hereinafter referred to as “MOU”) is made and 

entered into on _______________________, 2019, by and between the County of Lake 

(hereinafter referred to as “COUNTY”) and the Lake Transit Authority (hereinafter referred to as 

“LTA”). 

WHEREAS, COUNTY desires to provide public access to and within the County’s park 

property known as Mt. Konocti (hereinafter referred to as the “Park”) by permitting a limited 

fixed seasonal bus route to transport the general public by pre-paid reservations; and  

WHEREAS, LTA is the sole provider of public transportation services in Lake County 

pursuant to a joint powers agreement between COUNTY, the City of Clearlake, and the City of 

Lakeport, formed in 1996 for the purpose of providing public transportation services within their 

jurisdictions;  

NOW THEREFORE, COUNTY and LTA agree as follows: 

 ADMINISTRATION 

The LTA Executive Director, or his/her Designee, shall represent LTA in all matters 

pertaining to this MOU, and shall administer this MOU on behalf of LTA. The COUNTY Public 

Services Director or his/her designee shall represent COUNTY in all matters pertaining to 

performing services and managing this MOU on behalf of the COUNTY. 

LTA and COUNTY will meet periodically to determine schedules and coordinate public 

information efforts. 

 TERM 

This MOU shall commence on ________________, 2019 and shall remain in effect 

unless terminated as hereinafter provided. 

 TERMINATION 
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This Agreement may be terminated as follows: 

1 By mutual written consent of the parties; or 

2. By either party upon sixty (60) days written notice to the other party. 

COUNTY RESPONSIBILITIES 

1. COUNTY grants LTA access to the Park bus route at time(s) to be mutually 

agreed upon. 

2. COUNTY will provide maintenance of the roads, turnaround and parking areas.  

3. COUNTY will provide trained volunteer docents or staff who will accompany 

passengers while on the LTA bus and will accompany passengers when they 

disembark at stops along the route. During any LTA bus service in the Park, 

docents or staff shall have a mobile phone available and each docent 

accompanying passengers shall have knowledge of first aid. 

4. COUNTY is responsible for any determination that would close the Park road and 

prevent access by LTA for weather, emergency or dangerous road conditions. 

COUNTY will make every effort to notify LTA of closure in a timely manner. 

The determination of closure may be made by the COUNTY Parks 

Superintendent, the COUNTY Roads Superintendent, a fire or law enforcement 

official, or the COUNTY Public Services Director. 

5. COUNTY will assist in the marketing of the LTA bus route by providing links on 

its COUNTY websites to the LTA website for passenger reservations and 

payments. 

 LTA RESPONSIBILITIES 

1. LTA shall provide public transit route services utilizing drivers with valid Class B 

licenses with appropriate certifications and medical card.  LTA will operate 12- to 

18-passenger buses with a maximum GVWR of 14,500 lbs capable of navigating 

the County-maintained paved road to, and the dirt road within, the Park. 
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2. The LTA bus will be equipped with seatbelts, a 2-way radio, wheelchair lift and 

wheelchair securements for up to two wheelchairs. 

3. LTA Board of Directors, which includes County representatives, will establish 

fares and procedures for collecting fares and making reservations. Cancellations 

due to  adverse weather or road conditions that prevent LTA from initiating a trip 

will require LTA to reimburse customers who had pre-paid reservations or allow 

them to reschedule on a subsequent available date. Fares collected shall be the 

property of LTA. 

4. LTA acknowledges that the Park road is shared by other traffic including 

pedestrians and all types of trail users as well as vehicles of parks employees, 

vendors and lessees’ vehicles for the communications facility on Buckingham 

Peak, and other vehicles allowed access by the Public Services Director and 

agrees that it shall take all necessary safety precautions to safely accommodate 

such shared use. 

5. LTA acknowledges that a portion of the road that will be utilized is an easement 

that crosses the property of a resident whose property lies wholly within the Park 

boundaries and shall take all necessary steps to ensure that LTA’s operation of 

this bus service does not intrude upon the private property rights of said resident. 

6. LTA shall not exceed a speed of 15 mph or a safe driving speed, whichever is 

less. 

7. LTA shall park in area for embarkation and debarkation as provided and 

designated by the COUNTY. 

NON-DISCRIMINATION 

In the performance of the services authorized under this MOU, neither the COUNTY nor 

LTA shall not unlawfully discriminate against any qualified person because of race, religious 

creed, color, sex, sexual orientation, national origin, ancestry, physical disability, mental 
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disability, medical condition, marital status or age. 

 INSURANCE 

1. Compensation Insurance.  Each party shall maintain at its own expense during the 

term hereof, Workers' Compensation Insurance and Employer's Liability 

Insurance as required by the State of California, for all employees to be engaged 

in work.  In any case of such work sublet, each party shall require its 

subcontractor similarly to provide Employer's Liability Insurance and Workers' 

Compensation Insurance for all of the latter's employees to be engaged in such 

work, unless such employees are covered by the protection afforded by 

Contractor's Workers' Compensation Insurance and Employer's Liability 

Insurance.  Employer's Liability Insurance shall be in an amount not less than One 

Million Dollars ($1,000,000.00) per occurrence. 

2. Commercial General Liability. Each party shall maintain, at its own expense 

during the term hereof, upon itself and any and all employees and volunteers at all 

times during the course of this Agreement, Commercial General Liability 

Insurance (Occurrence Form CG 0001) for bodily injury, personal injury, and 

broad form property damage, in an amount of not than One Million dollars 

($1,000,000.00) combined single limit coverage per occurrence, including but not 

limited to endorsements for the following coverages: Personal and advertising 

injury, Premises-operations, Products and completed operations, Blanket 

contractual, and Independent contractor's liability. 

3. Vehicle Liability Insurance.  Each party shall maintain, at its own expense during 

the term hereof, Comprehensive Vehicle Liability Insurance, both bodily injury 

and property damage, on owned, hired, leased, and non-owned vehicles, including 

but not limited to passenger vehicles, used in connection with each party’s 

performance pursuant to this MOU in an amount not less than One Million 
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Dollars ($1,000.000.00) combined single limit coverage per occurrence. 

4. Additional Insured Endorsement.  The Commercial General Liability and 

Automobile Liability Insurance of each party must each contain, or be endorsed to 

include the other party as an additional insured.  

INDEMNIFICATION 

Each party shall indemnify and hold the other harmless against all actions, claims, 

demands, and liabilities and against all losses, damage, cost, expenses, and attorney's fees, 

arising directly or indirectly out of an actual or alleged injury to a person or property in the same 

proportion that its own acts and/or omissions are attributed to said claim, demand, liability, loss, 

damage, cost, expenses, and/or attorney's fees. This provision shall not extend to any claim, 

demand, liability, loss, damage, cost, expenses, and/or attorney's fees covered by the insurance of 

either party. 

 STANDARD OF CARE 

LTA represents that is specially trained, licensed, experienced and competent to perform 

all the services, responsibilities and duties specified herein and that such services, responsibilities 

and duties shall be performed, whether by LTA or designated subcontractors, in a manner 

according to generally accepted public transportation practices. 

 MODIFICATION 

This MOU may only be modified by a written amendment hereto, executed by both 

parties. 

 SEVERABILITY 

If any provision of this MOU is held to be unenforceable, the remainder of this MOU 

shall be severable and not affected thereby. 

 NOTICES 

All notices that are required to be given by one party to the other under this MOU shall 

be in writing and shall be deemed to have been given if delivered personally or enclosed in a 
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properly address envelope and deposited with a United States Post Office for delivery by 

registered or certified mail addressed to the parties at the following addresses, unless such 

addresses are changed by notice, in writing, to the other party. 

 

LTA  COUNTY 
Lake Transit Authority  County of Lake 
Lisa Davey-Bates, Executive Director Lars Ewing, Public Services Director 
367 N. State St., Ste. 204  333 Second Street 
Ukiah, CA 95482  Lakeport, CA 95453 

 
 

 ADDITIONAL PROVISIONS 

This MOU shall be governed by the laws of the State of California 

IN WITNESS WHEREOF, the parties have executed this agreement as of the effective date first 

written above. 

 

LAKE COUNTY TRANSIT   COUNTY OF LAKE 

 
______________________________   ______________________________ 
Lisa Davey-Bates, Executive Director   Chair, Board of Supervisors 
 
 
 
ATTEST:  Carol J. Huchingson 

      County Administrative Officer 
 
By: ____________________________  
 

 
 
 
APPROVED AS TO FORM: 
Anita L. Grant 
County Counsel 
 

 
By: ___________________________ 



LAKE TRANSIT AUTHORITY 
STAFF REPORT 

 
 

Date: 2-13-19 Item: #8 

 
 

TITLE:  Transit Coordinator’s Report DATE PREPARED: February 6, 2019 
  MEETING DATE: February 13, 2019 

SUBMITTED BY: James Sookne, Program Manager 

 
BACKGROUND:  
 
Fiscal Year 2019/20 Low Carbon Transit Operations Program 
The Low Carbon Transit Operations Program (LCTOP) provides funding for up to five years for new 
transit projects that will decrease greenhouse gas emissions.  The funds are derived from the California’s 
Global Warming Solutions Act of 2006 (AB 32).  The amount of available funding varies each year 
depending on proceeds from carbon credit auctions.  The 2019/20 amount available to Lake County is 
$127,647.  Previous projects that have been funded using LCTOP funds include new bus stop signs, 
new bus shelters, and the free fares for college students.  The submittal deadline for projects is March 
26, 2019.  Staff will be bringing two resolutions before the Board at the March meeting.  The first will 
state that LTA accepts and will comply with the Certifications and Assurances associated with the law 
and designate the Executive Director to sign and submit documents on behalf of LTA.  The second 
resolution will be to approve the project(s) for LCTOP funding. 
 
Transit Hub Update 
A recent funding opportunity has been made available for the potential purchase of the County-owned 
property and construction of a Lake Transit Hub facility.  The 3rd Cycle of the Urban Greening 
Program, funded by the Greenhouse Gas Reduction Fund (GGRF), or money from California’s Cap 
and Trade program, has released a call for projects with applications due by February 28.  The grant 
program focuses on projects which will reduce greenhouse gas emissions and overall energy 
consumption.  LTA will be seeking funds to assist in both acquiring the transit hub site on Dam 
Extension Road and constructing the transit hub itself, potentially incorporating a small urban park 
adjacent to the facility design.  A meeting is scheduled for February 20, in which stakeholders from the 
City of Clearlake, the County of Lake and LTA will be in attendance to finalize conceptual plans for the 
grant application.   
 
Advertising Request for Proposals Update 
The Request for Proposals (RFP) went out on January 23, 2019.  Proposals are due on February 15, 
2019.  Staff plans to bring the top ranked proposal before the Board at the March meeting and is 
hopeful the Board will award the contract. 
 
 
ACTION REQUIRED: Information only. 
 
ALTERNATIVES: None. 
 
RECOMMENDATION: None. 



LAKE TRANSIT AUTHORITY 
STAFF REPORT 

 
 

Date: 2-13-19 Item: #10 

 
 

TITLE:  Meetings Attended by LTA Staff DATE PREPARED: February 4, 2018 
  MEETING DATE: February 13, 2018 

SUBMITTED BY: Lisa Davey-Bates, Executive Director 

 
BACKGROUND:   
Since our last Lake Transit Authority (LTA) meeting packet, staff has attended (or will have attended) the 
following statewide and local meetings on behalf of LTA: 
 
1. LTA Meeting 12/12/18 
      Lakeport 
      (Davey-Bates, Pedrotti, Sookne, Speka) 
 
2. AMTRAK Meeting 12/13/18 
 Ukiah  
 (Davey-Bates, Sookne) 

 
3. Lake Links Planning Meeting 12/19/18 
 Teleconference 
 (Davey-Bates, Sookne) 
 
4. Lake SSTAC Meeting 1/15/19 
 Lower Lake 
 (Sookne, Speka) 

 
5. NEMT Update 1/24/19 
      Teleconference 
      (Davey-Bates, Sookne)  
 
6. Lake Links – CTSA MOVE Visit 1/28/19 
 Modesto 
 (Davey-Bates, Sookne) 

 
7.  LTA/Paratransit Coordination Meeting 2/6/19 
 Lower Lake   
 (Davey-Bates, Sookne, Speka) 
 

I will provide information to Board members regarding the outcome of any of these meetings as requested. 
  

ACTION REQUIRED: None. 
 
ALTERNATIVES: None identified. 
 
RECOMMENDATION: None. This is for your information only. 



REPORT TO LAKE TRANSIT AUTHORITY BOARD of DIRECTORS 
RE: MOBILITY PROGRAMS 

Submitted by Karl E Parker, Coordinator 
February 13, 2019 

 

1. PAY-YOUR-PAL RIDE ASSISTANCE PROGRAM: 
 

We now have 79 clients enrolled in the program. 4 new clients have become enrolled in the 
last month, and several applications are now pending. Program utilization is summarized in 
the chart below, showing data for the most recent months entered (January reports are 
now being processed), the fiscal year just completed, and the fiscal YTD.   
 

PERIOD RIDERS TRIPS MILEAGE REIMBURSEMENT 
December 2018 40 375 10,112 $3,539 
November 2018 45 441 9,646 $3,376 
Jul 17 – Jun 18 
(Last Fiscal Year) 69 3,353 74,935 $26,227 

Jul 18 – Dec 19 
(1/2 Current Fiscal Year) 67 2,080 49,271 $17,245 

 

This chart shows the impact of monthly reimbursements (actual for July thru December; 
projected for January thru June, using an estimate of $3,539 per month). This projection 
could be high, or low, depending on the growth in number of clients, and their usage. We 
will be watching these trends closely. 
 

 
 

2. PARTNERSHIP WITH ADVENTIST HEALTH CLEAR LAKE 
 
We continue to wait for AHCL’s response to Paratransit Services’ proposal for provision of 
scheduling & dispatch services, maintenance service for specialized equipment (e.g. lift and 
interlock system), and specialized driver training (submitted October 10, 2018). As a 
courtesy, in January Lake Transit shop staff repaired a malfunctioning lift on AHCL’s vehicle. 
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3. 5310 GRANT PROJECTS 
 

a. Out-Of-County Medical Transportation 
 

As reported in December, progress has been impeded by the current shortage of 
vehicles and drivers. We have been working with James Sookne to obtain a new vehicle. 
He arranged for a test drive of a demo vehicle, and we hope to have one in April. In the 
meantime, we continue to develop plans so we can be ready to launch service in May. 

 

b. Senior Center Excursions: 
 

We continue to operate the Middletown Shopping Shuttle to assist people with limited 
mobility who are no longer able to get to a local store after the Hardesters fire. We 
continue to provide curbside service to two to five people per week – a total of 97 trips 
June thru January. The service is greatly appreciated by those who are using it.  
 
We are now working on a special excursion for folks from the Middletown Senior 
Center.  The current shortage of vehicles and drivers continues to be a challenge, but as 
noted above, a solution is on the horizon. 
 

4. OUTREACH 
 

a. Warming Center 
At the December Board meeting, the Board approved a request from Hope Harbor 
Warming Center for continued support. During the first two months of operation, 
Lake Transit has provided free transportation to and from the Warming Center, as 
shown in the table below: 

 

2018/2019 

  

DAYS OF 
OPERATION  

RIDES 
PROVIDED  

AVERAGE 
RIDES/DAY  

FARES 
WAIVED @ 
$1.25/RIDE 

DECEMBER 19  47  2.5  $59 
JANUARY 

 
22 

 
298 

 
13.5 

 
$373 

TOTALS 
 

41 
 

345 
 

8.4 
 

$431 
 

b. Other Outreach Activities 
  

i. Lower Lake Community Action Group – 01/09/2019 
ii. Lakeport Senior Center – 01/14/2019 

 

5. LAKE LINKS  
 

On January 28, I attended an all-day presentation/orientation to the MOVE program, which 
is now designated as the CTSA for Stanislaus County. The program was also attended by Lisa 
Davey-Bates, James Sookne, and Board members Paul Branson and Russ Cremer. The 
program was informative and inspiring – we came away with a clearer sense, not only of 
WHAT we could do as Lake Links becomes established, but also, HOW to do it. We are very 
fortunate to have this kind of collegial support available as we develop our own CTSA in 
Lake County! 



LAKE TRANSIT AUTHORITY 
STAFF REPORT 

 
 

Date: 2-13-19 Item: #12 

 
 

TITLE:  Lake Links Update DATE PREPARED: February 6, 2019 
  MEETING DATE: February 13, 2019 

SUBMITTED BY: James Sookne, Program Manager 

 
BACKGROUND:  
 
On January 28, 2019, LTA staff and the Lake Links Board traveled to Modesto, CA to visit MOVE 
Stanislaus, the CTSA for Stanislaus County.  Attached is the agenda for the day’s visit as well as fliers for 
their Bridges program (similar to the Pay-Your-Pal program), their Travel Training program, and their 
ADA eligibility process. 
 
Staff will be available at the meeting to provide a more detailed account of the trip and to answer any 
questions the Board may have. 
 
 
ACTION REQUIRED: Information only. 
 
ALTERNATIVES: None. 
 
RECOMMENDATION: None. 



 
 

TO:   Lisa Davey-Bates 

Lake Links Board of Directors 

Staff Visitors 

FROM:   Phil McGuire 

RE:   Agenda:  Visit to MOVE Stanislaus Transportation 

DATE:   January 17, 2019 

 

This Memo will serve as the agenda for the visit to MOVE, the CTSA of Stanislaus County, by Board and 
visitors from Lake Links.   The visit will occur on January 28, 2019, in Modesto, CA, where MOVE is 
located.   The material to follow includes the tentative agenda as well as address and travel notes for 
visitors.    

1. 10:00 am:   Arrive MOVE office; brief overview of MOVE history and current status by Stacie 
Morales, MOVE CEO, and Phil McGuire. 

MOVE office: 

3500 Coffee Road, Suite 19 

Modesto, CA   95355 

209-522-2300 

[Enter County office building; dial MOVE number at phone on counter] 

2. 11:00 am:   Meet with Rosa Park, Executive Director, Stanislaus Council of Governments; brief 
overview of StanCOG role regarding MOVE; history of support. 

StanCOG office: 

1111 I Street, Suite 308 

Modesto, CA   95354 

209-525-4600 

[Public parking garage located around the corner on 11th Street] 

3. 12:00 to 1:30 pm:   Lunch meeting at MOVE office  

Following topics to be discussed (including presentations by selected MOVE staff): 

• Programs operated by MOVE:  Function, financing, staffing, partnerships, etc. 
• Technology utilized by MOVE:  Brief demonstrations 
• Financial structure of MOVE 
• Future of MOVE 

4. 3:00 pm:  Adjourn 



 
 
 

 
BRIDGES VOLUNTEER DRIVER PROGRAM 

 
What is BRIDGES Volunteer Driver Program? 
 

• BRIDGES Volunteer Driver Program is a mileage reimbursement program that allows the rider to give 
their drivers some money to put towards gas. 

 
• The program is designed to provide service to those that require transportation assistance in accessing 

everyday needs including: medical appointments, grocery shopping, and social activities. 
 

• BRIDGES uses comprehensive eligibility criteria to ensure that qualified residents can access the 
program based on an individualized assessment of their transportation needs. 

 
How does BRIDGES work? 
 
Step 1 – Application 
You’ll receive an application, 2 consent forms and a self-addressed 
stamped envelope in the mail. Fill out the application, sign the 
consent forms, and mail everything back in the envelope provided.  
 
Step 2- Eligibility 
Once we receive your completed application, we may call you with 
some follow up questions. Then your application will go to a 
committee to determine if you are eligible for our services. In 
some cases, the application and follow-up questions will be done 
in person. 
 
Step 3-Find a Driver 
Once eligible, you will need to find a driver. A driver can be a friend, family member, neighbor, or care provider. All 
drivers must be at least 21 years old. Drivers must complete and sign a driver agreement form. 
 
Step 4- Begin Mileage Reimbursement 
When we receive your driver agreement form, we will contact you with a phone call to let you know you can start 
getting reimbursed for mileage. Riders will make all arrangements for rides directly with the driver. Mileage checks are 
made out to and sent to the rider at the rate of up to $0.50/mile.          

3500 Coffee Rd, Suite 19 
Modesto, CA 95355 
Office: 209-522-2300 
Fax: 209-593-0803 
www.movestanislaus.org 
  

 



 
 

 
Travel Training 

 
Your road to independence, riding the bus! 

 
What is travel training? 
 

• Travel training teaches you how to use public transportation in Stanislaus County including: 
      Modesto Area Express (MAX) 

       Stanislaus Regional Transit (StaRT) 
       Turlock Transit 
       Ceres Area Transit (CAT) 

• Provides one-on-one instruction to learn bus riding skills 
• Using the bus can mean greater freedom, independence, and mobility 

when traveling throughout the county.  

 
 
 
Who can use the travel training program? 
 

• Seniors who are new to the community or have never used public transportation. 
• Seniors who are no longer able to drive. 
• Persons with developmental disabilities that are able to navigate the bus system, but need help developing bus 

riding skills. 
• People using mobility aids who need assistance with path of travel navigation. 
• Agency groups and residential communities, that would like to receive more information on transportation 

options in their area. 

 
What else do I need to know?  
 

• The Stanislaus County travel training program is modeled after a highly 
successful program in Sacramento that has been providing exceptional 
service for over 25 years. 

• There is no charge to program participants. 
• For more information on the mobility training program, to set-up a group 

training, or make a referral for a consumer, friend, or patient please 
contact: 

 
 

 3500 Coffee Rd, Suite 19 
Modesto, CA 95355 
Office: 209-522-2300 
Fax: 209-593-0803 
www.movestanislaus.org 

 



Interview Details 

 

 

 

One-Stop Eligibility Shop 

Modesto 

Turlock 

Patterson  

Ceres 

 
Appointment Hours 

Call us!

 

 

Contact 

Stanislaus  
Eligibility  
Center 

A unified paratransit 
eligibility process 

MADAR

4 convenient locations

April 2018 



Paratransit FAQs The Eligibility & Renewal Process 

 
 
WHAT IS PARATRANSIT? 
 

 

 
 
HOW DO I APPLY? 

To be eligible for ADA paratransit services in Stanislaus County,  
you must participate in an in-person interview at one of the  

four Stanislaus Eligibility Center locations.* 

FREE TRANSPORTATION AVAILABLE 

free 

NO PAPER APPLICATION REQUIRED 

NO HEALTHCARE CERTIFICATION REQUIRED AT INTERVIEW 

HELP EVERY STEP OF THE WAY 

 

 

 

 

 

 

 

 Optional 

What to Bring 

209-232-5092 movestanislaus.org info@movestanislaus.org 
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