Lisa Davey-Bates, Executive Director Wanda Gray, Regional Director
Administration Operations
367 North State Street, Ste. 204 P.O. Box 698

Ukiah, CA 95482 Lower Lake, CA 95457
Trans I t (707) 263-7868 (707) 994-3384

www.laketransit.org

DATE: April 8, 2020
TIME: 9:30 a.m. (or as soon thereafter as the Lake Area Planning Council Meeting Adjourns)

PLACE: Audioconference Dial-in number: (877) 216-1555 / Access code: 249893
*Instructions for conference call options are available at bottom of agenda.

In accordance with the modified Brown Act Requirements established by Governor
Newsom’s Executive Order N-29-20, and to facilitate Social Distancing due to COVID-19,
Lake Transit Authority’s Board meeting will be by audioconference only. Public comments
will be available during Wednesday's meeting on any agenda item. Please send comments
to our Board Secretary, Charlene Parker, at cparker@dbcteam.net and note the agenda
item number being addressed. Oral comments will also be accepted by telephone during
the meeting when public comment is invited by the Chair.

1. Call Meeting to Order
2. RollCall
PUBLIC EXPRESSION

3. Publicinput on any unmet transit need or any other item within the jurisdiction of this agency, but
which is not otherwise on the above agenda

CONSENT CALENDAR

4. Approval of Minutes of the February 12, 2020 meeting
Review and proposed approval

REGULAR CALENDAR

5. 2019/20 First Half Operating Statistics and Financial Status Report
Review and proposed approval

6. Resolution No. 2019-20-3 Authorization for the Execution of the Certifications and Assurances and
Authorized Agent Forms for the Low Carbon Transit Operations Program (LCTOP) for the Following
Projects: (1) Solar Canopy Project and (2) Free Fares for Community College Students and the

Summer Cruisin’ Program
Review and proposed approval

7. Memorandum of Agreement (MOA) between LTA and Member Jurisdictions for Bus Passenger
Facility Improvements
Review and proposed approval

REPORTS

8. LTA Meetings Report

9. Transit Coordinator’s Report
a. COVID-19 Effects on the System
b. Disposal of Four (4) Buses


http://www.laketransit.org/
mailto:cparker@dbcteam.net

c. Miscellaneous

10. Paratransit Services Report

11. Lake Links Update
a. Mobility Manager’s Report
b. Miscellaneous

12. Announcements

ADJOURN

PuBLIC EXPRESSION

Any member of the public may speak on any agenda item when recognized by the Chair for a time period, not to exceed
3 minutes per person and not more than 10 minutes per subject, prior to the Public Agency taking action on that agenda
item.

AMERICANS WITH DisABILITIES AcT (ADA) REQUESTS

To request disability-related modifications or accommodations for accessible locations or meeting materials in
alternative formats (as allowed under Section 12132 of the ADA) please contact the Lake Transit Authority
Administrative office at (707) 263-7868, at least 72 hours before the meeting.

ADDITIONS TO AGENDA

The Brown Act, Section 54954.2, states that the Board may take action on off-agenda items when:

a) amajority vote determines that an “emergency situation” exists as defined in Section 54956.5, or

b) atwo-thirds vote of the body, or a unanimous vote of those present, determines that there is a need to take
immediate action and the need for action arose after the agenda was legally posted, or

c¢) theitem was continued from a prior, legally posted meeting not more than five calendar days before this meeting.

CLOSED SESSION

If agendized, Lake Transit Authority may adjourn to a closed session to consider litigation or personnel matters (i.e.
contractor agreements). Discussion of litigation or pending litigation may be held in closed session by authority of Govt.
Code Section 54956.9; discussion of personnel matters by authority of Govt. Code Section 54957.

PosTep: April 3, 2020

Instructions for Conference Call

Must select the * key, then the number needed.

*4 -To hear a list of available keypad commands

*6- Mute/ Unmute- once to mute your individual line, *6 again to unmute your line
To end call simply hang up.















































































LAKE TRANSIT AUTHORITY
2019/20 OPERATING STATISTICS REPORT

Route 7:
July Aug Sept Oct Nov Dec TOTAL

Lakeport - Ukiah
Local Base Fare - $1.25 25 40 22 36 38 43 204
Local Senior Fare - $0.75 17 25 11 18 17 10 98
Local ADA Fare - $0.75 8 6 3 0 3 6 26
Regional Fare - $2.25 72 65 59 59 79 75 409
Out of Co. (Mendocino/ Napa) - $5.00 248 268 223 252 208 179 1378
Flex Stop for ADA/Senior Local $0.75 0 0 0 0 8 0 8

Flex Stop for ADA/Sr. Regional $1.25 0 0 0 0 0 0 0
DAR GP 1-day Advance Reserv. $5.
DAR GP Same Day $10.00
DAR Senior 1-day Adv. Reserv - $2.50
DAR Senior Same Day - $3.00
DAR Disabled 1-day Adv Reserv $2.50
DAR Disabled Same Day - $3.00
Senior Center Meal Program - $0.75 0 0 0 0 0 0 0
Free College Fare 51 156 284 285 199 143 1118
Free/Other 33 50 90 50 18 29 270
Base Fare Ticket Regional 40 7 5 2 20 27 101
Base Fare Ticket Local 4 40 33 27 32 38 174
Punch Pass 114 147 100 129 103 85 678
Monthly Pass 112 136 137 114 113 105 717
Weekly Pass 72 82 62 71 61 65 413
Summer Cruisin' Youth Pass 46 16 0 0 2 2 66
Transfer - Lake Transit 146 220 189 265 297 203 1320
Transfer - MTA 1 0 0 3 3 0 7
Transfer - Napa VINE 0 0 0 0 0 0 0
TOTAL PASSENGERS 989 1,258 1,218 1,311 1,201 1,010 6,987
Bicycles 40 44 20 26 31 29 190
Extended Stops 0 0 0 0 0 0 0
Wheelchairs 20 24 23 25 21 19 132
CASH - CALCULATED TOTAL $ 1,452.00 | $ 1,559.50 | $ 1,285.75 | $ 1,451.25 | $ 1,286.25 | $ 1,129.50 | $ 8,164.25
Scheduled Hours 288.08 299.16 265.92 299.16 265.92 277 1695.24
Actual Revenue Hours 301.76 313.55 281.61 310.7 277.04 289.83 1774.49
Other Vehicle Hours 0 0 0 0 0 0 0
TOTAL VEHICLE HOURS 301.76 313.55 281.61 310.7 277.04 289.83 1774.49
PASSENGERS PER REV. HOUR 3.28 4.01 4.33 4.22 4.34 3.48 3.94
Scheduled Miles 9464 9828 8736 9828 8736 9100 55692
Actual Revenue Miles 10003 10437 9249 10225 9182 9600 58696
Other Vehicle Miles 0 0 0 0 0 0 0
TOTAL VEHICLE MILES 10,003 10,437 9,249 10,225 9,182 9,600 58,696
Miles Per Passenger Boarding 10.11 8.30 7.59 7.80 7.65 9.50 8.40




LAKE TRANSIT AUTHORITY
2019/20 OPERATING STATISTICS REPORT

Route 8: Lakeport July Aug Sept Oct Nov Dec TOTAL
Local Base Fare - $1.25 230 221 203 207 288 287 1436
Local Senior Fare - $0.75 99 158 131 114 120 97 719
Local ADA Fare - $0.75 47 50 31 30 48 51 257
Regional Fare - $2.25 243 221 244 214 191 186 1299
Out of Co. (Mendocino/ Napa) - $5.00 3 6 5 11 8 2 35
Flex Stop for ADA/Senior Local $0.75 0 0 0 0 0 0 0
Flex Stop for ADA/Sr. Regional $1.25 0 0 0 0 0 0 0
DAR GP 1-day Advance Reserv. $5.
DAR GP Same Day $10.00
DAR Senior 1-day Adv. Reserv - $2.50
DAR Senior Same Day - $3.00
DAR Disabled 1-day Adv Reserv $2.50
DAR Disabled Same Day - $3.00
Senior Center Meal Program - $0.75 0 0 0 0 0 0 0
Free College Fare 86 104 107 102 122 115 636
Free/Other 80 136 95 80 46 127 564
Base Fare Ticket Regional 39 42 24 22 18 52 197
Base Fare Ticket Local 50 37 53 30 49 106 325
Punch Pass 368 398 407 347 292 316 2128
Monthly Pass 523 598 553 477 450 526 3127
Weekly Pass 67 51 23 5 31 31 208
Summer Cruisin' Youth Pass 89 131 0 0 0 0 220
Transfer - Lake Transit 1256 1407 1239 1147 1057 1402 7508
Transfer - MTA 0 0 0 0 0 0 0
Transfer - Napa VINE 0 0 0 0 0 0 0
TOTAL PASSENGERS 3,180 3,560 3,115 2,786 2,720 3,298 18,659
Bicycles 75 110 94 85 71 57 492
Extended Stops 0 0 0 0 0 0 0
Wheelchairs 29 15 27 57 44 94 266
CASH - CALCULATED TOTAL $ 958.75[% 95950 [$ 949.25|$ 903.25|$ 955.75|% 898.25|$ 5,624.75
Scheduled Hours 348.68 359.95 321.08 362.48 316.02 334.88 2043.09
Actual Revenue Hours 294.16 280.45 249.5 278.5 245.78 263.7 1612.09
Other Vehicle Hours 21.71 25.86 21.21 21.65 20.46 21.79 132.68
TOTAL VEHICLE HOURS 315.87 306.31 270.71 300.15 266.24 285.49 1744.77
PASSENGERS PER REV. HOUR 10.81 12.69 12.48 10.00 11.07 12.51 11.57
Scheduled Miles 5480 5640 5040 5700 4920 5260 32040
Actual Revenue Miles 7120 5023 4429 4946 4344 4577 30439
Other Vehicle Miles 756 827 687 795 691 698 4454
TOTAL VEHICLE MILES 7,876 5,850 5,116 5,741 5,035 5,275 34,893
Miles Per Passenger Boarding 2.24 1.41 1.42 1.78 1.60 1.39 1.63




LAKE TRANSIT AUTHORITY
2019/20 OPERATING STATISTICS REPORT

Route 10: Clearlake

July Aug Sept Oct Nov Dec TOTAL

Clearlake Park
Local Base Fare - $1.25 870 930 1025 1199 993 1007 6024
Local Senior Fare - $0.75 371 457 448 550 515 492 2833
Local ADA Fare - $0.75 88 213 131 139 152 168 891
Regional Fare - $2.25 91 111 94 90 131 73 590
Out of Co. (Mendocino/ Napa) - $5.00 10 45 8 14 6 14 97
Flex Stop for ADA/Senior Local $0.75 0 0 0 0 0 0 0

Flex Stop for ADA/Sr. Regional $1.25 0 0 0 0 0 0 0
DAR GP 1-day Advance Reserv. $5.
DAR GP Same Day $10.00
DAR Senior 1-day Adv. Reserv - $2.50
DAR Senior Same Day - $3.00
DAR Disabled 1-day Adv Reserv $2.50
DAR Disabled Same Day - $3.00
Senior Center Meal Program - $0.75 0 0 0 0 0 0 0
Free College Fare 328 252 296 269 295 180 1620
Free/Other 379 400 208 198 203 108 1496
Base Fare Ticket Regional 6 4 15 4 4 14 47
Base Fare Ticket Local 110 168 543 457 401 444 2123
Punch Pass 611 750 848 839 852 717 4617
Monthly Pass 1016 1045 1206 1069 980 955 6271
Weekly Pass 42 26 25 10 2 95 200
Summer Cruisin' Youth Pass 626 839 0 0 0 0 1465
Transfer - Lake Transit 917 898 1001 1040 1036 989 5881
Transfer - MTA 0 0 0 0 0 0 0
Transfer - Napa VINE 0 0 0 0 0 0 0
TOTAL PASSENGERS 5,465 6,138 5,848 5,878 5,570 5,256 34,155
Bicycles 100 140 84 77 74 43 518
Extended Stops 0 0 0 0 0 0 0
Wheelchairs 56 43 66 43 59 60 327
CASH - CALCULATED TOTAL $1,686.50 | $2,139.75 | $1,967.00 | $2,288.00 | $2,066.25 | $ 1,988.00 | $12,135.50
Scheduled Hours 325.36 336.96 300 338.04 297.84 312.68 1910.88
Actual Revenue Hours 356.13 365.54 328.12 365.24 324.8 339.79 2079.62
Other Vehicle Hours 27.33 28.65 32.64 29.78 30.02 23.59 172.01
TOTAL VEHICLE HOURS 383.46 394.19 360.76 395.02 354.82 363.38 2251.63
PASSENGERS PER REV. HOUR 15.35 16.79 17.82 16.09 17.15 15.47 16.42
Scheduled Miles 3916 4048 3608 4070 3564 3762 22968
Actual Revenue Miles 5442 5589 5022 5586 4982 5230 31851
Other Vehicle Miles 283 347 358 393 353 294 2028
TOTAL VEHICLE MILES 5,725 5,936 5,380 5,979 5,335 5,524 33,879
Miles Per Passenger Boarding 1.00 0.91 0.86 0.95 0.89 1.00 0.93
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LAKE TRANSIT AUTHORITY
2019/20 OPERATING STATISTICS REPORT

Route 11: Clearlake

July Aug Sept Oct Nov Dec TOTAL

The Avenues
Local Base Fare - $1.25 691 632 685 715 638 692 4053
Local Senior Fare - $0.75 275 375 320 431 382 476 2259
Local ADA Fare - $0.75 189 231 188 206 268 212 1294
Regional Fare - $2.25 77 103 97 90 80 80 527
Out of Co. (Mendocino/ Napa) - $5.00 2 9 8 10 9 11 49
Flex Stop for ADA/Senior Local $0.75 0 0 0 0 0 0 0

Flex Stop for ADA/Sr. Regional $1.25 0 0 0 0 0 0 0
DAR GP 1-day Advance Reserv. $5.
DAR GP Same Day $10.00
DAR Senior 1-day Adv. Reserv - $2.50
DAR Senior Same Day - $3.00
DAR Disabled 1-day Adv Reserv $2.50
DAR Disabled Same Day - $3.00
Senior Center Meal Program - $0.75 0 0 0 0 0 0 0
Free College Fare 210 256 373 324 296 214 1673
Free/Other 170 214 138 232 239 166 1159
Base Fare Ticket Regional 3 7 12 30 8 17 77
Base Fare Ticket Local 119 165 299 253 287 209 1332
Punch Pass 638 735 797 857 864 625 4516
Monthly Pass 645 875 950 881 716 725 4792
Weekly Pass 26 0 5 1 0 68 100
Summer Cruisin' Youth Pass 489 481 0 0 0 0 970
Transfer - Lake Transit 433 467 620 539 488 488 3035
Transfer - MTA 0 0 0 0 0 0 0
Transfer - Napa VINE 0 0 0 0 0 0 0
TOTAL PASSENGERS 3,967 4,550 4,492 4,569 4,275 3,983 25,836
Bicycles 70 83 49 42 55 33 332
Extended Stops 0 0 0 0 0 0 0
Wheelchairs 80 53 62 53 41 32 321
CASH - CALCULATED TOTAL $1,395.00 | $1,521.25 | $1,495.50 | $1,624.00 | $1,510.00 | $1,616.00 | $ 9,161.75
Scheduled Hours 334.94 346.57 308.72 348.05 305.76 321.83 1965.87
Actual Revenue Hours 331.37 343.22 303.21 3441 300.41 318.67 1940.98
Other Vehicle Hours 19.84 22.44 27.68 26.07 25.64 14.69 136.36
TOTAL VEHICLE HOURS 351.21 365.66 330.89 370.17 326.05 333.36 2077.34
PASSENGERS PER REV. HOUR 11.97 13.26 14.81 13.28 14.23 12.50 13.31
Scheduled Miles 3960 4103 3652 4114 3630 3806 23265
Actual Revenue Miles 4178 4465 3984 4481 3882 4130 25120
Other Vehicle Miles 247 262 336 321 303 206 1675
TOTAL VEHICLE MILES 4,425 4,727 4,320 4,802 4,185 4,336 26,795
Miles Per Passenger Boarding 1.05 0.98 0.89 0.98 0.91 1.04 0.97

21




LAKE TRANSIT AUTHORITY
2019/20 OPERATING STATISTICS REPORT

Route 12: Clearlake

July Aug Sept Oct Nov Dec TOTAL

Lower Lake
Local Base Fare - $1.25 241 261 304 298 0 118
Local Senior Fare - $0.75 170 141 130 175 0 98
Local ADA Fare - $0.75 15 58 42 73 0 32
Regional Fare - $2.25 58 35 39 36 0 38
Out of Co. (Mendocino/ Napa) - $5.00 7 0 7 1 0 1
Flex Stop for ADA/Senior Local $0.75 0 0 0 0 0 0

Flex Stop for ADA/Sr. Regional $1.25 0 0 0 0 0 0
DAR GP 1-day Advance Reserv. $5.
DAR GP Same Day $10.00
DAR Senior 1-day Adv. Reserv - $2.50
DAR Senior Same Day - $3.00
DAR Disabled 1-day Adv Reserv $2.50
DAR Disabled Same Day - $3.00
Senior Center Meal Program - $0.75 0 0 0 0 0 0
Free College Fare 75 67 121 87 0 47
Free/Other 46 66 92 109 0 54
Base Fare Ticket Regional 10 7 2 8 0 7
Base Fare Ticket Local 52 51 116 98 0 36
Punch Pass 223 252 330 310 0 124
Monthly Pass 327 252 303 285 0 187
Weekly Pass 3 3 4 10 0 1
Summer Cruisin' Youth Pass 202 244 0 0 0 0
Transfer - Lake Transit 362 392 434 425 0 231
Transfer - MTA 23 0 0 0 0 0
Transfer - Napa VINE 0 0 0 0 0 0
TOTAL PASSENGERS 1,814 1,829 1,924 1,915 0 974 8,456
Bicycles 46 41 29 25 0 12 153
Extended Stops 0 0 0 0 0 0
Wheelchairs 29 16 34 23 0 13 115
CASH - CALCULATED TOTAL $ 60550 % 55425 % 631.75| % 644.50 - $ 33550 (% =
Scheduled Hours 316.8 351.69 288 316.8 0 119 1392.29
Actual Revenue Hours 179.04 182.44 168.94 181.53 0 117.12 829.07
Other Vehicle Hours 22.15 19.09 14.27 17.24 0 13.3 86.05
TOTAL VEHICLE HOURS 201.19 201.53 183.21 198.77 0 130.42 915.12
PASSENGERS PER REV. HOUR 10.13 10.03 11.39 10.55| #DIV/0! 8.32 10.20
Scheduled Miles 3960 4392 3600 3960 0 1820 17732
Actual Revenue Miles 2539 2554 2327 2472 0 1638 11530
Other Vehicle Miles 227 203 138 173 0 138 879
TOTAL VEHICLE MILES 2,766 2,757 2,465 2,645 0 1,776 12,409
Miles Per Passenger Boarding 1.40 1.40 1.21 1.29] #DIV/0! 1.68 1.36
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2019/20 OPERATING STATISTICS REPORT

LAKE TRANSIT AUTHORITY

Clearlake Dial-A-Ride Jul Aug Sept Oct Nov Dec TOTAL
Local Base Fare - $1.25
Local Senior Fare - $0.75
Local ADA Fare - $0.75
Regional Fare - $2.25
Out of Co. (Mendocino/ Napa) - $5.00
Flex Stop for ADA/Senior Local $0.75

Flex Stop for ADA/Sr. Regional $1.25
DAR GP 1-day Advance Reserv. $5. 0 0 0 3 0 0 3
DAR GP Same Day $10.00 0 0 0 0 0 0 0
DAR Senior 1-day Adv. Reserv - $2.50 14 36 15 34 6 30 135
DAR Senior Same Day - $3.00 0 0 0 2 0 0 2
DAR Disabled 1-day Adv Reserv $2.50 20 9 22 7 21 3 82
DAR Disabled Same Day - $3.00 0 0 0 0 0 0 0
Senior Center Meal Program - $0.75 0 0 0 0 0 0 0
Free College Fare 0 0 0 0 0 0 0
Free/Other 22 39 23 13 16 7 120
Base Fare Ticket Regional 9 23 13 15 12 29 101
Base Fare Ticket Local 8 11 12 11 0 7 49
Punch Pass 330 318 238 298 278 272 1734
Monthly Pass
Weekly Pass
Summer Cruisin' Youth Pass
Transfer - Lake Transit 6 0 7 7 9 1 30
Transfer - MTA 0 0 0 0 0 0 0
Transfer - Napa VINE 0 0 0 0 0 0 0
TOTAL PASSENGERS 409 436 330 390 342 349 2,256
Bicycles 0
Extended Stops 0
Wheelchairs 237 253 183 227 201 202 1303
CASH - CALCULATED TOTAL $ 85.00[% 11250|$% 9250|% 12350|% 6750|% 8250|% 563.50
Scheduled Hours 370.5 270 240 270 240 250 1640.5
Actual Revenue Hours 197.77 182.27 152.33 174.26 157.35 160.12 1024 .1
Other Vehicle Hours 15.91 21.78 14.57 17.82 15.8 15.37 101.25
TOTAL VEHICLE HOURS 213.68 204.05 166.9 192.08 173.15 175.49 1125.35
PASSENGERS PER REV. HOUR 2.07 2.39 217 2.24 217 2.18 2.20
Scheduled Miles 0 0 0 0 0 0 0
Actual Revenue Miles 1659 1608 1403 1425 1285 1376 8756
Other Vehicle Miles 270 257 219 217 206 215 1384
TOTAL VEHICLE MILES 1,929 1,865 1,622 1,642 1,491 1,591 10,140
Miles Per Passenger Boarding 4.06 3.69 4.25 3.65 3.76 3.94 3.88
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2019/20 OPERATING STATISTICS REPORT

LAKE TRANSIT AUTHORITY

Lakeport Dial-A-Ride Jul Aug Sept Oct Nov Dec TOTAL
Local Base Fare - $1.25
Local Senior Fare - $0.75
Local ADA Fare - $0.75
Regional Fare - $2.25
Out of Co. (Mendocino/ Napa) - $5.00
Flex Stop for ADA/Senior Local $0.75

Flex Stop for ADA/Sr. Regional $1.25
DAR GP 1-day Advance Reserv. $5. 0 0 0 0 0 0 0
DAR GP Same Day $10.00 0 4 0 0 0 0 4
DAR Senior 1-day Adv. Reserv - $2.50 0 55 49 43 12 40 199
DAR Senior Same Day - $3.00 0 0 0 0 0 0 0
DAR Disabled 1-day Adv Reserv $2.50 79 46 48 56 50 22 301
DAR Disabled Same Day - $3.00 0 0 0 0 0 0 0
Senior Center Meal Program - $0.75 0 0 0 0 2 0 2
Free College Fare 0 0 0 0 0 0 0
Free/Other 38 41 54 33 33 39 238
Base Fare Ticket Regional 68 124 114 94 25 22 447
Base Fare Ticket Local 16 12 10 0 35 18 91
Punch Pass 50 53 41 56 62 62 324
Monthly Pass
Weekly Pass
Summer Cruisin' Youth Pass
Transfer - Lake Transit 0 1 0 0 1 1 3
Transfer - MTA 0 0 0 0 0 0 0
Transfer - Napa VINE 0 0 0 0 0 0 0
TOTAL PASSENGERS 251 336 316 282 220 204 1,609
Bicycles 0
Extended Stops 0
Wheelchairs 88 104 99 84 63 76 514
CASH - CALCULATED TOTAL $ 19750 % 29250 % 24250 % 24750 [$ 156.50 [ $ 155.00 [ $1,291.50
Scheduled Hours 3325 270 240 270 230 240 1582.5
Actual Revenue Hours 140.87 164.26 140.2 136.64 145.05 139.79 866.81
Other Vehicle Hours 7.84 9.27 8.91 10.56 7.27 8.49 52.34
TOTAL VEHICLE HOURS 148.71 173.53 149.11 147.2 152.32 148.28 919.15
PASSENGERS PER REV. HOUR 1.78 2.05 2.25 2.06 1.52 1.46 1.86
Scheduled Miles 0 0 0 0 0 0 0
Actual Revenue Miles 1307 1368 1367 1284 1134 1074 7534
Other Vehicle Miles 112 121 122 106 108 100 669
TOTAL VEHICLE MILES 1,419 1,489 1,489 1,390 1,242 1,174 8,203
Miles Per Passenger Boarding 5.21 4.07 4.33 4.55 5.15 5.26 4.68
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LAKE TRANSIT AUTHORITY
2019/20 OPERATING STATISTICS REPORT

RCRC Special Services

July

Aug

Sept

Oct

Nov

Dec

TOTAL

Local Base Fare - $1.25

Local Senior Fare - $0.75

Local ADA Fare - $0.75

Regional Fare - $2.25

Out of Co. (Mendocino/ Napa) - $5.00

Flex Stop for ADA/Senior Local $0.75
Flex Stop for ADA/Sr. Regional $1.25

DAR GP 1-day Advance Reserv. $5.

DAR GP Same Day $10.00

DAR Senior 1-day Adv. Reserv - $2.50

DAR Senior Same Day - $3.00

DAR Disabled 1-day Adv Reserv $2.50

DAR Disabled Same Day - $3.00

Senior Center Meal Program - $0.75

Free College Fare

Free/Other

Base Fare Ticket Regional

Base Fare Ticket Local

Punch Pass

Monthly Pass

Weekly Pass

Summer Cruisin' Youth Pass

Transfer - Lake Transit

Transfer - MTA

Transfer - Napa VINE

36

TOTAL PASSENGERS

Bicycles
Extended Stops
Wheelchairs

O O Ol

O O O|N

O O O|w

o O O|lo

O O O|N

CASH - CALCULATED TOTAL

Scheduled Hours
Actual Revenue Hours
Other Vehicle Hours

6.42

7.45

2.32

4.83

7.37

TOTAL VEHICLE HOURS

6.42

7.45

2.32

4.83

7.37

PASSENGERS PER REV. HOUR

0.78

0.94

1.29

1.24

0.95

Scheduled Miles
Actual Revenue Miles
Other Vehicle Miles

138

155

73

79

159

TOTAL VEHICLE MILES

138

155

73

79

159

Miles Per Passenger Boarding

27.60

22.14

24.33

13.17

22.71
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2019/20 OPERATING STATISTICS REPORT

LAKE TRANSIT AUTHORITY

Shopping Shuttle

July

Aug

Sept

Oct

Nov

Dec

TOTAL

Local Base Fare - $1.25

Local Senior Fare - $0.75

Local ADA Fare - $0.75

Regional Fare - $2.25

Out of Co. (Mendocino/ Napa) - $5.00

Flex Stop for ADA/Senior Local $0.75
Flex Stop for ADA/Sr. Regional $1.25

DAR GP 1-day Advance Reserv. $5.

DAR GP Same Day $10.00

DAR Senior 1-day Adv. Reserv - $2.50

DAR Senior Same Day - $3.00

DAR Disabled 1-day Adv Reserv $2.50

DAR Disabled Same Day - $3.00

Senior Center Meal Program - $0.75

Free College Fare

Free/Other

Base Fare Ticket Regional

Base Fare Ticket Local

Punch Pass

Monthly Pass

Weekly Pass

Summer Cruisin' Youth Pass

Transfer - Lake Transit

Transfer - MTA

Transfer - Napa VINE

17

14

10

12

69

TOTAL PASSENGERS

Bicycles
Extended Stops
Wheelchairs

o O OO

o O O

o O O|©

CASH - CALCULATED TOTAL

Scheduled Hours
Actual Revenue Hours
Other Vehicle Hours

2.63

1.58

4.23
1.81

2.36

4.08
1.39

2.92

TOTAL VEHICLE HOURS

9.32

7.57

6.04

7.11

5.47

2.92

PASSENGERS PER REV. HOUR

2.54

2.34

2.36

2.53

1.72

3.08

Scheduled Miles
Actual Revenue Miles
Other Vehicle Miles

68
78

64
46

55
60

46
60

50
44

34

TOTAL VEHICLE MILES

146

110

115

106

94

34

Miles Per Passenger Boarding

4.00

4.57

5.50

3.83

7.14

3.78
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LAKE TRANSIT AUTHORITY
2019/20 OPERATING STATISTICS REPORT

Mt. Konocti
Special Services

July

Aug

Sept

Oct

Nov

Dec

TOTAL

Local Base Fare - $1.25

Local Senior Fare - $0.75

Local ADA Fare - $0.75

Regional Fare - $2.25

Out of Co. (Mendocino/ Napa) - $5.00
Flex Stop for ADA/Senior Local $0.75
Flex Stop for ADA/Sr. Regional $1.25
DAR GP 1-day Advance Reserv. $5.
DAR GP Same Day $10.00

DAR Senior 1-day Adv. Reserv - $2.50
DAR Senior Same Day - $3.00

DAR Disabled 1-day Adv Reserv $2.50
DAR Disabled Same Day - $3.00
Senior Center Meal Program - $0.75
Free College Fare

Free/Other

Base Fare Ticket Regional

Base Fare Ticket Local

Punch Pass

Monthly Pass

Weekly Pass

Summer Cruisin' Youth Pass
Transfer - Lake Transit

Transfer - MTA

Transfer - Napa VINE

25

25

74

55

29

208

TOTAL PASSENGERS

74

Bicycles
Extended Stops
Wheelchairs

O O O

O O O|©

O O O|O

CASH - CALCULATED TOTAL

Scheduled Hours
Actual Revenue Hours
Other Vehicle Hours

13.66

9.95

TOTAL VEHICLE HOURS

13.66

9.95

PASSENGERS PER REV. HOUR

5.42

2.91

o
o

Scheduled Miles
Actual Revenue Miles
Other Vehicle Miles

112

92

TOTAL VEHICLE MILES

112

92

O|O|O O O|0O|O0|O O O

Miles Per Passenger Boarding

1.96

1.88

1.51

0.76

3.17

o
o
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LAKE TRANSIT AUTHORITY
2019/20 OPERATING STATISTICS REPORT

Out-of-County NEMT
Special Services

July

Aug

Sept

Oct

Nov

Dec

TOTAL

Local Base Fare - $1.25

Local Senior Fare - $0.75

Local ADA Fare - $0.75

Regional Fare - $2.25

Out of Co. (Mendocino/ Napa) - $5.00
Flex Stop for ADA/Senior Local $0.75
Flex Stop for ADA/Sr. Regional $1.25
DAR GP 1-day Advance Reserv. $5.
DAR GP Same Day $10.00

DAR Senior 1-day Adv. Reserv - $2.50
DAR Senior Same Day - $3.00

DAR Disabled 1-day Adv Reserv $2.50
DAR Disabled Same Day - $3.00
Senior Center Meal Program - $0.75
Free College Fare

Free/Other

Base Fare Ticket Regional

Base Fare Ticket Local

Punch Pass

Monthly Pass

Weekly Pass

Summer Cruisin' Youth Pass
Transfer - Lake Transit

Transfer - MTA

Transfer - Napa VINE

12

TOTAL PASSENGERS

Bicycles
Extended Stops
Wheelchairs

o O O|o

O O O|O

o O O|o

O O O|w

o O O|o,

CASH - CALCULATED TOTAL

Scheduled Hours
Actual Revenue Hours
Other Vehicle Hours

o

o

10.2

19.22

TOTAL VEHICLE HOURS

o

o

10.2

19.22

PASSENGERS PER REV. HOUR

#DIV/0!

#DIV/0!

#DIV/0!

0.29

0.31

Scheduled Miles
Actual Revenue Miles
Other Vehicle Miles

0

0

0

0

0

309

752

TOTAL VEHICLE MILES

0

0

0

309

752

Miles Per Passenger Boarding

#DIV/0!

#DIV/0!

#DIV/0!

103.00

125.33
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Lakeport General Plan Policy T 36.1 calls for the City to “[c]ontinue operation of public transit
and cooperate with the Area Planning Council and Lake Transit Authority to continue to
implement a regional public transit system”; and

Clearlake General Plan Objective CI 3.1 calls for the City to “[d]evelop and maintain adequate
transit facilities throughout the City,” and Policy CI 3.1.1 calls for “[t]he City [to] encourage
Lake Transit Authority to maintain safe and widely accessible transit facilities”; and

WHEREAS, LTA proposes to enter into an agreement with each of the three jurisdictions within
its service region, wishing to see the implementation of identified bus stop improvements;

NOW, THEREFORE BE IT AGREED BY AND BETWEEN BOTH PARTIES AS
FOLLOWS:

Section 1. Duration of Agreement

This MOA shall commence on , 2020 and shall continue in effect until , 2025,
unless it is terminated sooner as provided herein. The MOA may be extended on the anniversary
date for the term of one year unless either party gives written notice of termination to both
parties within sixty (60) days of the termination/anniversary date.

Section 2. Termination of MOA

1.  Either party may terminate this MOA upon fifteen days written notice to both parties for
failure to comply with any of the terms, conditions, or provisions herein stated.

2. Notwithstanding any other provision(s) contained herein, if LTA funding ceases, LTA
shall have the right at its sole option, to cease and discontinue the improvement program
described herein.

3. Notwithstanding any other provision(s) contained herein, if City/County's funding ceases,
the City/County shall have the right at its sole option, to cease and discontinue the
improvement program described herein.

Section 3. LTA Obligations

1.  Except where transit related development fees are required by City/County ordinance, or
else included as part of local Community Development Block Grant funded projects, LTA
shall provide funding for all architectural & engineering, environmental, project
management and construction phases of all bus stop improvements within its service
region.

2. LTA shall prioritize bus stop improvements in accordance with the Capital Improvement
Plan (Chapter 4) of the 2019 Bus Passenger Facility Plan (Exhibit “A”).

3. LTA shall provide that it's operator of the public transit service understands and acts in
accordance with all aspects of this MOA.



Section 4. City/County's Obligations

1.  City/County shall provide for the design and implementation of the improvements as
described in Exhibit "A." Specific features of shelters and benches shall be consistent with
those found at similar LTA stops systemwide, unless in certain cases it is determined by
City/County officials that modifications are needed to conform to unique or site-specific
conditions.

2.  City/County shall maintain all sign plates, sign poles, lighting, visibility impairing
vegetation, bus pull-outs and ADA improvements within its jurisdiction as described in
Exhibit “A.”

Section 5. Miscellaneous

1.  Both parties to this MOA shall maintain and make available for inspection by any other
party to this MOA, accurate records of the improvements implemented.

2. LTA shall defend, indemnify, and hold harmless the City/County, its employees, agents,
volunteers, and contractors from and against any and all claims, demands, causes of
action, liabilities, losses, damages, or expenses of any kind or nature, to the extent said
claims, demands, causes of action, liabilities, losses, damages, or expenses arise from the
LTA's intentional, negligent or malfeasant act or omission related to this Agreement.

The City/County shall defend, indemnify, and hold harmless LTA, its employees, agents,
volunteers, and contractors from and against any and all claims, demands, causes of action,
liabilities, losses, damages, or expenses of any kind or nature, to the extent said claims,
demands, causes of action, liabilities, losses, damages, or expenses arise from the
City/County's intentional, negligent or malfeasant act or omission related to this
Agreement.

3. Details not covered under this MOA shall be addressed as an addendum on a case by case
basis for individual projects.

4.  Both parties shall comply with all applicable federal, state, and local laws, rules,
regulations and ordinances that apply to the activities covered by the MOA. Failure to do
so shall constitute material breach.

5. This MOA constitutes the entire agreement between the parties relative to the duties and
services specified herein and no modification, waiver, amendment, revision or change to
this MOA shall be valid unless the same is in writing and signed by both parties subject to
this MOA.

6.  All notices, if any, that are required to be given by one party to the other under this MOA
shall be in writing and shall be deemed to have been given if delivered personally or



enclosed in a properly addressed envelope and deposited in a United States Post Office for
delivery by registered or certified mail addressed to the party at the following addresses:

If to the LTA: If to the City/County:
Lisa Davey-Bates, Executive Director ?777?
Lake Transit Authority

367 N. State Street, Suite 204
Ukiah, CA 95482

6.  This MOA shall be interpreted and governed by the laws of the State of California.

7. Any action arising out of this MOA shall be brought in Lake County, California, regardless
of where else venue may lie.

8.  Inany action brought by either party to enforce the terms of this MOA, each party shall
bear responsibility for its attorney's fees and all costs regardless of whether one party is
determined to be the prevailing party.

IN WITNESS WHEREOF, the parties hereto have executed the MOA the Date and year first

written above by their duly authorized representative, having full authority to so act for and on
behalf of the parties hereto, and in a manner fully binding upon them.

By: By:

Lisa Davey-Bates, Executive Director City/County Official
Lake Transit Authority

Date: Date:

Approved as to form:

Stacey Mattina, LTA Chair
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