
Lake Transit Authority 
Lisa Davey-Bates, Executive Director 

 Administration Operations 
 525 South Main Street, Ste. G P.O. Box 698 

  Ukiah, CA 95482 Lower Lake, CA 95457 
  (707) 263-7868 (707) 994-3384 
 www.laketransit.org 
  

DATE:  June 7, 2023 

TIME: 10:15 a.m. (or as soon thereafter as the Service Authority for Freeway Emergencies 
Meeting Adjourns) 

PLACE: City Council Chambers 
 14050 Olympic Drive 
 Clearlake, California 
 
 Audioconference 

  Dial-in number: 1 (669) 900-6833 / Meeting ID: 882 3919 8786# Passcode: 778831 
 

*Zoom link provided to the public by request.  
Public comments will be accepted in person and through teleconference during the 

meeting on any agenda item when public comment is invited by the Chair. 
 
 

1. Call Meeting to Order 

2. Roll Call 

PUBLIC EXPRESSION  

3. Public input on any unmet transit need or any other item within the jurisdiction of this agency, but 
which is not otherwise on the agenda 

CONSENT CALENDAR 

4. Approval of Minutes of the May 10, 2023 Meeting 
Review and proposed approval 

 

REGULAR CALENDAR 

5. Fiscal Year 2023/24 LTA Operations and Capital Budget  
Review and proposed approval 

6. 2022/23 Lake Transit Authority Third Quarter Report  
Review and proposed approval 

7. Operations and Maintenance Amendments (No. 7 & 8) with Paratransit Services  
Review and proposed approval 

8. Professional Consulting Services between Mark Wall & Lake Transit Authority  
Review and proposed approval 

REPORTS 

9. LTA Program Manager’s Report  
10. Paratransit Services’ Report  
11. Lake Links Update 
12. Announcements 
 

ADJOURN 
 
PUBLIC EXPRESSION 
Any member of the public may speak on any agenda item when recognized by the Chair for a time period, not to exceed 
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3 minutes per person and not more than 10 minutes per subject, prior to the Public Agency taking action on that agenda 
item.  
 
AMERICANS WITH DISABILITIES ACT (ADA) REQUESTS  
To request disability-related modifications or accommodations for accessible locations or meeting materials in 
alternative formats (as allowed under Section 12132 of the ADA) please contact the Lake Transit Authority 
Administrative office at (707) 263-7868, at least 72 hours before the meeting. 

ADDITIONS TO AGENDA  
The Brown Act, Section 54954.2, states that the Board may take action on off-agenda items when: 
a) a majority vote determines that an “emergency situation” exists as defined in Section 54956.5, or 
b) a two-thirds vote of the body, or a unanimous vote of those present, determines that there is a need to take 

immediate action and the need for action arose after the agenda was legally posted, or 
c) the item was continued from a prior, legally posted meeting not more than five calendar days before this meeting. 
 
CLOSED SESSION 
If agendized, Lake Transit Authority may adjourn to a closed session to consider litigation or personnel matters (i.e., 
contractor agreements). Discussion of litigation or pending litigation may be held in closed session by authority of Govt. 
Code Section 54956.9; discussion of personnel matters by authority of Govt. Code Section 54957. 
 
POSTED:  June 2, 2023 
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LAKE TRANSIT AUTHORITY  
(DRAFT) MEETING MINUTES 
Wednesday, May 10, 2023  

 
Location: Board Chambers 

255 Park Street, Lakeport, California 
 

Present 
Moke Simon, Supervisor, County of Lake 

Stacey Mattina, City Council Member, City of Lakeport 
Russ Cremer, Council Member, City of Clearlake 

Russell Perdock, City of Clearlake 
Bruno Sabatier, Supervisor, County of Lake 

 
 

Absent 
Tim Warnement, Member at Large 
Chuck Leonard, Member at Large 

Kenneth Parlet, Council Member, City of Lakeport 
 

 
Also Present 

Lisa Davey-Bates, Executive Director – Lake Transit Authority 
James Sookne, Program Manager – Lake Transit Authority 

Charlene Parker, Admin. Staff – Lake Transit Authority 
Jesus Rodriguez, Admin. Staff – Lake Transit Authority 

Gary McFarland, Project Manager – Paratransit Services 
Laurie Fisher, Mobility Programs Manager – Lake Links 

 
Attending via Zoom 

Alexis Pedrotti, Project Manager – Lake Transit Authority 
 

 

1. Call Meeting to Order 

Chair Mattina called the meeting to order at 10:19 a.m. 

Before proceeding with the meeting, the group took a moment of silence to remember Karl Parker. 

2. Roll Call 

Charlene Parker called roll. Members present: Sabatier, Simon, Perdock, Cremer, Mattina 
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PUBLIC EXPRESSION 

3. Public input on any unmet transit needs or any other item within the jurisdiction of this agency, but 
which is not otherwise on the agenda 

Chair Mattina requested Public Comments but there were none. 

 
CONSENT CALENDAR 

4. Approval of Minutes of the April 5, 20233, meeting (Draft) 
Director Sabatier made a motion to approve the Consent Calendar. The motion was seconded by Director 
Cremer and carried unanimously.  
 
Roll Call Vote: Ayes (5) – Directors Sabatier, Simon, Perdock, Cremer, Mattina; Noes (0); Abstain (0); 
Absent (3) Director Warnement, Leonard, Parlet 

REGULAR CALENDAR 

5. Presentation of Draft 2023/24 LTA Budget  
James presented the draft 2023/2024 Lake Transit Authority (LTA) budget. The draft budget included 
provisions for the TIRCP grant and all LCTOP funds. It was pointed out that the administration contract, 
which is included in the Lake APC budget, was extended for another year. The operations contract, 
based on the proposal received from Paratransit Services, included a 6.5% increase based on the CPI-U 
increase for the last calendar year. The inclusion of all COVID funds in the federal section of the budget 
was noted. James indicated that adjustments to the amount for fuel would be made in the First 
Amendment after a full year of data was reviewed. 
 

6. Memorandum of Understanding for the Free College Fare Program - Mendocino and Woodland 
Colleges 
James presented the Memorandum of Understanding (MOU) for the Free College Fare Program, which 
had been in operation since 2018, in collaboration with Mendocino and Woodland Colleges. It was 
noted that there were still some funds from the 2019/2020 LCTOP that could be used for the program, 
which was expected to be exhausted between April and May of the following year. James suggested that 
either a small amount of LTF funds or some other source could be used to cover the remainder of the 
year's costs, which were estimated to be between $3,500 and $5,000. Director Sabatier expressed 
appreciation for the program and suggested that it was underutilized and proposed that more 
advertising be done on local college campuses to increase awareness and usage of the program. 
 
Director Sabatier made a motion to Approve the Extensions for the Memorandums of Understanding for 
the Free College Fare Program and Authorize the Executive Director to Execute the Extensions. The 
motion was seconded by Director Simon and carried unanimously. 

Roll Call Vote: Ayes (5) – Directors Sabatier, Simon, Perdock, Cremer, Mattina; Noes (0); Abstain (0); 
Absent (3) Director Warnement, Leonard, Parlet 

7. Implementation of Recommendations from the Transit Development Plan for Dial-A-Ride and Route 
12 in the City of Clearlake 
James presented a follow-up on a few matters on the Transit Development Plan for Dial-a-Ride and 
Route 12 in the City of Clearlake. The first was an adjustment to the Route 12 time, which was expected 
to be a cost-neutral change with the potential to slightly increase ridership. The second matter was a 
pilot program to expand Dial-a-Ride service to more people. Director Cremer asked about the timeframe 
of commitment. Lisa responded that it would last throughout the rest of the calendar year and noted 



  
 

that this would involve making it a full-time position due to its on-demand nature, resulting in an 
increase of about $40,000 across the year. 
 
Director Sabatier made a motion to Approve the Implementation of the Recommendations from the 
Transit Development Plan for Dial-A-Ride and Route 12 in the City of Clearlake. The motion was seconded 
by Director Simon and carried unanimously. 

Roll Call Vote: Ayes (5) – Directors Sabatier, Simon, Perdock, Cremer, Mattina; Noes (0); Abstain (0); 
Absent (3) Director Warnement, Leonard, Parlet 

 
8. Lake Transit Authority Zero-Emission Bus Rollout Plan 

James reminded the board that the implementation of the Innovative Clean Transit Regulation requires 
that a quarter of new bus purchases by 2026 must be zero emission, and by 2029, all new bus purchases 
must be zero emission. James presented the Lake Transit Authority Zero-Emission Bus Rollout Plan, 
which is a roadmap for meeting these requirements and includes predictions for bus purchases through 
the year 2040. 
 
James noted that the plan had been sent to the California Air Resources Board (CARB) for review. CARB 
requested a change to a section of the document, which had been made. The plan was subsequently 
approved by CARB. James offered the board the option to approve a resolution adopting the plan. 
 
Director Sabatier asked about the inclusion of fuel cell buses in the plan and whether the plan was 
flexible enough to accommodate changes in technology and fuel costs. James confirmed that the plan 
was flexible and could be updated as needed. 
 
Director Cremer made a motion to Approve Resolution #2022-23-12 which approves the Lake Transit 
Authority Zero-Emission Bus Rollout Plan and directed staff to submit the approved document to the 
California Air Resources Board. The motion was seconded by Director Sabatier and carried unanimously. 
 
Roll Call Vote: Ayes (5) – Directors Sabatier, Simon, Perdock, Cremer, Mattina; Noes (0); Abstain (0); 
Absent (3) Director Warnement, Leonard, Parlet 
 

9. Lake Transit Authority Title VI Program – 2023 Update 
James explained that the Title VI plan was a commitment by the agency to not discriminate against 
anyone, including people who are Limited English Proficient (LEP). The original plan was adopted in 2014 
and had been updated over time. James expressed the intention to conduct a new survey later in the 
year to gather data from ridership and operational staff about their interactions with non-English 
speakers and to update the survey data in the plan. 
 
Director Sabatier commented that he had never seen a complaint related to Title VI. 
 
Director Cremer made a motion to Approve the updated Title IV Plan and Resolution #2022-23-13. The 
motion was seconded by Director Sabatier and carried unanimously. 
 
Roll Call Vote: Ayes (5) – Directors Sabatier, Simon, Perdock, Cremer, Mattina; Noes (0); Abstain (0); 
Absent (3) Director Warnement, Leonard, Parlet 
 
 
 



  
 
REPORTS 

 
10. LTA Program Manager’s Report  

James stated that the Medi-Links program was shifting the way it is operated. Previously, clients would 
call Lake Links, provide their appointment information, and Lake Links would then pass that information 
on to Paratransit Services. Now, Lake Links would provide clients with their options, and if clients chose 
to use Lake Transit Authority (LTA) for their ride, they would call LTA's dispatch directly. James assured 
the board that this shift in the model would not affect the service provided. 
 
Lisa mentioned that Lake Links was developing a new brochure to highlight all the programs offered in 
Lake County, which would be distributed to the public. 
 
Lisa also mentioned that staff proposed to the CTC to deallocate the remainder of their environmental 
funding for the Transit Center. This funding would be put towards design so that there could be a 
consultant on board to help with the project management. 
 

11. Paratransit Services’ Report  
Gary McFarland reported on the current state of ridership, staffing, driver assessments, and recent 
community engagement. He noted an upward trend in ridership, particularly on Saturdays. Despite 
losing four full-time positions, replacements were already in place or in training, and additional part-
time positions had been offered. Regular driver assessments resulted in 15 complaints and one 
compliment over two months, with remedial action taken where necessary. Gary also shared about a 
successful presentation at the Glenhaven Business Association meeting, where attendees showed 
appreciation for information on the NEMT program and the Dial-A-Ride program. Gary also discussed 
upcoming changes to Route 12 aimed at increasing efficiency and user-friendliness, which could 
potentially boost ridership. 
 

12. Lake Links Update 
Mobility Manager’s Report 
Laurie reported on the success of the Pay-Your-Pal program which gained 10 new riders. There were 
challenges in obtaining insurance for a new volunteer driver program due to misunderstandings about 
Lake Links' services. To address this, staff were rebranding and creating a new website with a dedicated 
page for community resources. Lake Links was also streamlining operations by qualifying individuals for 
the Medi-Links service and referring them to Lake Transit for scheduling. Laurie announced they had 
received an insurance quote and were approved to launch the Volunteer Driver Program. Lisa expressed 
satisfaction with Lake Links' progress, praising its transportation services. 
 

13. Announcements 
None. 
ADJOURN 

Chair Mattina adjourned the Lake Transit Authority meeting at 10:55 AM. 

 

Respectfully Submitted, 
 

DRAFT 
 
Jesus Rodriguez-Garcia, Administrative Assistant 



Lake Transit Authority
 2023/24 Final Budget 

REVENUE
2022/23 
Budget

2022/23 
Estimated 

Actual
2023/24 
Budget Notes

7401 Passenger Fares $109,372.00 $107,013.76 $129,565.00 1
Intercity Passenger Fares $107,728.00 $98,801.37 $119,591.00 1

7402 Special Transit Fares $23,351.00 $10,309.50 $10,973.80 1,2
7406 Auxilliary Transportation Revenues $84,210.00 $71,792.79 $88,838.00 3
7407 Non-Transportation Revenue

      APC Planning Work Program Reimbursement
Miscellaneous Revenue $19,800.00 $26,400.00

7409 Local Cash Grants & Reimbursements
      Local Transportation Fund $849,540.00 $977,181.00 4
      LTF Carryover (unearned revenue)

7411 State Cash Grants & Reimbursements
      State Transit Assistance $866,635.00 $881,256.00 5
      State of Good Repair $109,382.00 $113,545.00 5
      State of Good Repair Carryover $116,771.00 $116,771.00
      Proposition 1B - PTMISEA Carryover $149,913.00 $0.00 6
      Low Carbon Trans.Oper. Program (LCTOP) 18-19 $127,647.00 $127,647.00
      Low Carbon Trans.Oper. Program (LCTOP) 19-20 $102,736.00 $102,736.00 7
      Low Carbon Trans.Oper. Program (LCTOP) 20-21 $69,466.00 $69,466.00 7
      Low Carbon Trans.Oper. Program (LCTOP) 21-22 $164,139.00 $164,139.00 $164,139.00 7
      Low Carbon Trans.Oper. Program (LCTOP) 22-23 $0.00 $173,882.00 7
      Transit & Intercity Rail Capital Program (TIRCP) $231,125.15 $86,758.07 $144,367.08
Federal Cash Grants & Reimbursements
      Section 5310 - 2022 $386,459.00 $375,000.00 8
      Section 5311 Annual Apportionment $528,396.00 $538,964.00
      Section 5311(f) Operating Assistance $500,421.44 $629,898.64 $507,149.00
      Section 5311(f) CARES Act Phase 1 $90,767.00 $90,767.07 $0.00
      Section 5311 CARES Act Phase 2 $277,496.00 $277,495.63 $0.00
      Section 5311(f) CARES Act Phase 2 $495,482.00 $432,144.26 $63,338.00
      Section 5311 CRRSAA $1,074,575.00 $1,074,575.00
      Section 5311 ARPA $0.00 $640,000.00
      Section 5311(f) ARPA $0.00 $208,681.00
      FTA 5339 Capital - Bus Replacement (2019) $768,578.00 $768,578.00
TOTAL REVENUE $7,234,189.59 $1,988,920.09 $7,422,642.88

7413
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Lake Transit Authority
 2023/24 Final Budget 

OPERATING EXPENSE
2022/23 
Budget

2022/23 
Estimated 

Actual
2023/24 
Budget Notes

50.01 Oper. Exp. Accounting Services $6,000.00 $6,000.00 $6,000.00
50.03 Oper. Exp. Legal Services $5,000.00 $3,584.65 $5,000.00
50.04 Oper. Exp. Management Contract -DBC $0.00 $0.00 9
50.04 Oper. Exp. Management Consulting Contract - MWA $8,314.00 $8,314.00 10
50.05 Oper. Exp. Operations Contract $1,976,753.14 $1,339,490.27 $2,166,102.61 11
50.05 Oper. Exp. Operations Contract - 5311(f) - Route 30 $431,879.96 $541,699.55 $459,268.35 11
50.05 Oper. Exp. Operations Contract - 5311(f) - Route 40 $381,544.79 $354,153.89 $405,740.60 11
51.05 Oper. Exp. Operations Contract - 5310 - 2022 $386,459.00 $84,505.52 $375,000.00
50.10 Oper. Exp. Printing $12,000.00 $3,102.08 $12,000.00
50.11 Oper. Exp. Promotional Materials $2,400.00 $19.80 $2,400.00
50.20 Oper. Exp. Advertising/Web Site Expenses $5,000.00 $1,196.00 $5,000.00
50.21 Oper. Exp. Promotional Campaigns/Translation $2,000.00 $2,000.00
50.22 Oper. Exp. Fuel $223,658.00 $196,932.18 $223,658.00 12
50.22 Oper. Exp. Fuel - 5311(f) - Route 30 $117,836.08 $117,307.29 $117,836.08 12
50.22 Oper. Exp. Fuel - 5311(f) - Route 40 $76,234.03 $85,358.55 $57,605.02 12
50.22 Oper. Exp. Fuel - 5310 $0.00 $17,996.54 $0.00
50.25 Oper. Exp. Facility Maintenance $20,000.00 $19,014.95 $20,000.00

Oper. Exp. Rents & Leases - Repeater Sites $8,000.00 $7,911.57 $8,000.00
Oper. Exp. Utilities $7,000.00 $5,749.25 $7,000.00
Oper. Exp. Fleet Maintenance $10,000.00 $5,266.60 $10,000.00
Oper. Exp. Operating Funds Reserve $1,795,864.00 $14,539.44 $1,591,798.15 13

Total Operating Expense 5,475,943$    $2,803,828.13 5,482,723$    

CAPITAL EXPENSE
Capital Exp PTMISEA Bus Purchases $149,912.60 $0.00 14
Capital Exp SGR - O & M Facility Equipment $17,064.00 $17,064.00

Capital Exp SGR - 21/22 Project(s) - Bus Replacement $99,707.00 $99,707.00
Capital Exp SGR - 22/23 Project(s) - TBD $109,382.00 $113,545.00
Capital Exp FTA 5339 Bus Replacement (2019) $768,578.00 $768,578.00
Capital Exp LCTOP Solar Canopy Project 18-19 $127,647.00 $127,647.00
Capital Exp LCTOP Solar Canopy Project 19-20 $102,736.00 $102,736.00
Capital Exp LCTOP Solar Canopy Project 20-21 $69,466.00 $69,466.00
Capital Exp LCTOP Solar Canopy Project 21-22 $164,139.00 $164,139.00
Capital Exp LCTOP Solar Canopy Project 22-23 $0.00 $173,882.00
Capital Exp Transit & Intercity Rail Capital Program (TIRCP) $231,125.15 $86,758.07 $144,367.08
Capital Exp Software $35,000.00 $24,500.34 $40,000.00

Capital Exp Equipment $64,615.00 $41,693.17 $64,615.00
Capital Exp Reserve (for  Capital projects) $50,000.00 $77,329.13 $54,174.00

Total Capital Expense/Reserve $1,989,371.75 $230,280.71 $1,939,920.08
15

TOTAL EXPENDITURES $7,465,314.75 $3,034,108.84 $7,422,642.88



Lake Transit Authority
 2023/24 Final Budget 

NOTES

1 Projected fare revenue is based on FY 22-23 July-March data
2 Includes FY 19/20 LCTOP funds for Free College Fare and Summer Cruisin' Programs
3 Based on current revenue (FY 22/23) from Helen Foraker Advertising
4 Estimate provided by Lake APC
5 Based on SCO Estimate dated 2/9/2023
6 Project to install a solar canopy over the bus yard at the operations facility. Includes earned interest.
7 The 5310 grant funds the NEMT program
8 Administration Services for LTA are covered under Lake APC contract extention with DBC.
9 Based on proposed FY 22/23 consulting contract with Mark Wall

10 Based on current schedules and maximum increase allowed under the current Paratransit Services contract.
11 23/24 projections based on July-March FY 22/23 data plus 5%
12 This is for the hardware and software for the contactless payment system in conjunction with the Cal-ITP project

The operating funds reserve is based on remaining balance of funds that are not restricted to capital use. These 
funds include $24,223 in ad revenue, $96,577.90 in ARPA(f) funds, $640,000 in ARPA funds, and $847,990.25 in 
CRRSAA funds.

13
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Lake Transit Authority  
2022/23 Third Quarter Report 
Executive Summary 
 
Introduction 

Through the first three quarters of the 2022/23 fiscal year, the transit system continued the trend of 
recovery from the COVID-19 pandemic. Although system-wide ridership was down approximately 3.7 
percent between the second and third quarters, the system saw a year-over-year increase of 
approximately 19 percent. This slight decline between quarters isn’t surprising since ridership is 
usually lower during the winter months. Additionally, between the last half of February and the first 
half of March, Lake County was hit with a series of storms that significantly impacted service over 
several days due to snow, icy road conditions, and flooding. 

System Performance Indicators 

The bar charts on pages 3-6 illustrate system performance through the third quarter of 2022/23. 
System ridership was up approximately 19.1 percent to 133,718 passengers; however, it is still about 
43 percent lower than pre-pandemic levels. Vehicle Revenue Hours increased 12.8 percent during this 
period. The increase in revenue hours can be attributed to additional service resumptions that were 
implemented during this time. The Passengers Per Hour graph on page 4 shows that productivity 
increased approximately 5.5 percent compared to the first three quarters of last year, at 4.78 
passengers per hour. This was expected since the increase in ridership outpaced the increase in 
revenue hours. 
 
The System Cost per Vehicle Revenue Hour has decreased from $94.24 in 2021/22 to $90.47 in 
2022/23. This decrease is attributed to the increase in revenue hours outpacing the increase in 
operating costs. As shown on page 5, the Cost Per Passenger decreased 9.1 percent, to $18.91 
through three quarters of 2022/23. The Average Fare Per Passenger for 2022/23 is up approximately 
11.4 percent to $1.47. The total subsidies provided to passengers increased by approximately 6.7 
percent, however the subsidy per passenger decreased by 10.4 percent. 
 
The total operating cost through three quarters of 2022/23 increased approximately 15 percent 
compared to 2021/22. This is due to the following factors: increased operations contractor rates, 
increase in service, and higher fuel costs. Per the agreement between LTA and our operations 
contractor, the hourly and fixed-monthly rates increased on July 1, 2022, by 7percent. This, in 
combination with the increase in revenue hours, accounts for 17.3 percent increase in operation 
contract costs. The additional resumption of service not only led to an increase in revenue hours, but 
also an increase in mileage by almost 20.4 percent. Year over year, the average price of diesel and 
gasoline increased by a combined 0.5 percent and the amount of fuel consumed increased by a 
combined 12.5 percent. These two factors led to a 28.6 percent increase in fuel costs. 
Route Performance 
The graph on page 7 illustrates the ridership results by route. All routes except Route 4A showed a 
significant increase in year-over-year ridership during the first three quarters, ranging from 9.3 to 

1



 

136.3 percent. Route 4A saw a 0.4 percent decline and Dial-a-Ride service in Clearlake and Lakeport 
saw declines of approximately 23.3 and 29.4 percent respectively. 
 
The graphs on pages 8 and 9 illustrate the service hours by route and passengers per hour by route 
respectively. Through three quarters of the 22/23 fiscal year, revenue hours increased on all fixed 
routes except for Route 2 (Cobb) and Route 4A (Soda Bay), which saw decreases of 8.8 and 11.3 
percent, respectively. This is directly attributed to additional service restorations that were 
implemented during this time. All fixed routes aside from Routes 10, 11, and 12 (the Clearlake 
Routes) saw an increase in passengers per hour, ranging from 5.7 to 144.4 percent. The Clearlake 
Routes saw a combined decrease of approximately 18.2 percent, which can be attributed to 
resumption of additional service on Routes 10 and 11 and the restoration of Route 12. 
 
Financial Summary 
The last two pages of this report are the Financial Summary, which provides line-item level unaudited 
results through three quarters of FY 2022/23. Fare revenues are up approximately 57 percent over 
the first three quarters of last year due to a combination of increased ridership and the free-fare 
program that was in place during FY 2021/22. Advertising revenues are approximately 16 percent 
lower than last year due to the State not renewing their COVID-19 ad campaign on the buses. 

2
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LAKE TRANSIT AUTHORITY 
STAFF REPORT 

Date: 6/7/23 Item: #7 

TITLE:  Proposed Approval of Amendments No. 7 & 8 DATE PREPARED: June 2, 2023 
 between LTA and Paratransit Services, Inc. MEETING DATE: June 7, 2023 
for Management, Operations, and Maintenance Services 

SUBMITTED BY: Lisa Davey-Bates, Executive Director 

BACKGROUND:  On April 28, 2017, Lake Transit Authority’s entered into an agreement with Paratransit 
Services, Inc. (PS) to provide Management, Operations, and Maintenance Services for the transit system. 
The initial Agreement expired on June 30, 2020. Section 12.3 of the Agreement provides for the option to 
exercise “up to five option periods of one-year duration” if mutually agreed upon by both parties. An extension of 
the cost proposal is limited so that the maximum increase for each option period shall be no more than, (1) 
the percentage annual increase in the U.S. Average Consumer Price Index (CPI-U) for the most recently concluded calendar 
year, or (2) a percentage equal to seventy percent (70%) of the percentage increase in the state minimum wage for the calendar 
year in which the option term will commence, whichever is higher.  

Negotiations for a fourth extension were initiated early in the calendar year between the management staff 
of Lake Transit Authority and Paratransit Services. Since there won’t be a state minimum wage increase in 
the upcoming year, the CPI-U increase must be considered for this extension according to the contract 
language (cited above). The most recent negotiated cost proposal by Paratransit Services results in an 
increase of $180,933.68, which is a 6.5% increase (per the CPI-U). If approved, the 2023/2024 Paratransit 
Services contract will provide a maximum annual price of $2,971,111.56. 

Paratransit Services has struggled for years to hire and maintain drivers. This situation has only been 
exacerbated throughout the pandemic. As part of the last extension, Paratransit increased the driver wages 
to $16.50, which was beyond the rates set forth in the Labor Agreement between Paratransit Services and 
the Teamsters Local No. 665. The Lake Transit Authority Board of Directors approved an additional $1.50 
per hour COVID bonus for the 2022-23 fiscal year, which resulted in a full-time equivalent driver receiving 
approximately $250 more per month. In total, newly hired drivers received $18.00 per hour. With the new 
hourly-rate, Paratransit Services hoped to maintain current, and attract new, drivers. The COVID bonus 
was paid through Federal COVID relief funds. Staff hopes to continue the $1.50 per hour COVID bonus 
for the 2023-24 fiscal year, which would be covered by remaining COVID relief funds, 5311(f) funds, and if 
necessary, Local Transportation Funds. 

If members feel the increase is reasonable and are satisfied with the performance and services provided by 
Paratransit Services, Inc., action to approve a one-year extension with Amendments No. 7 & 8 (attached) is 
an option. Otherwise, this item will be delayed while negotiations continue. Approval of the extensions are 
also contingent upon Caltrans’ approval. 

ACTION REQUIRED: Approve one-year extension and extend the $1.50 COVID bonus. 

ALTERNATIVES: Recommend alternative options to the one-year extension for consideration. 

RECOMMENDATION: Approve the following: (1) one-year extension through Amendments No. 7 and 8 
between Lake Transit Authority and Paratransit Services to provide continued Management, Operations, 
and Maintenance Services for a period of July 1, 2023 through June 30, 2024; (2) the $1.50/hr COVID 
bonus for FY 23/24. 



AMENDMENT NO. 7 
 

 
AMENDMENT NO. 7 TO THE AGREEMENT 

FOR LAKE TRANSIT SYSTEM 

MANAGEMENT, OPERATIONS AND MAINTENANCE SERVICES 
 

Pursuant to Section 12.3 Option Term of the Agreement between Lake Transit Authority and 
Paratransit Services, Inc., the parties hereto wish to extend management, operations and 
maintenance services provided by CONTRACTOR for a period of a one-year duration under 
the following terms:  

 
A. A FIXED HOURLY RATE per Vehicle Revenue Hour of $40.80 from July 1, 2023 through 

June 30, 2024. 

B. A FIXED MONTHLY RATE of $108,854.00 per month from July 1, 2023 through June 30, 
2024. The monthly rate shall compensate CONTRACTOR for all cost elements assigned to 
CONTRACTOR for work described in ARTICLE 5 – SCOPE OF WORK and further detailed 
in the attached EXHIBIT “A”, SCOPE OF WORK, except those specifically included 
under Section 9.1(A) Fixed Hourly Rate, Section 9.1(C) – Fixed Rate Per Shelter 
Cleaned, Section 9.2 - Fuel Price Formula; and, Section 9.3 Engine, Transmission and 
Differential Expense Reimbursements. 

C. A FIXED RATE PER SHELTER of $19.99 per shelter cleaned. 
 

ALL OTHER CONDITIONS of the original agreement shall remain in full force and effect unless 
amended in writing by both LTA and Contractor. 

 
IN WITNESS WHEREOF, the parties have caused this Amendment No. 7 to the Agreement to be 
executed on this 7th day of June 2023. 

 
 

LAKE TRANSIT AUTHORITY PARATRANSIT SERVICES, INC. 
 
 
 
 

By   By   
Lisa Davey-Bates, Executive Director  David Baker, President/CEO    
 Federal Tax I.D. # 91-1253112 
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AMENDMENT NO.8 
 

 
AMENDMENT NO. 8 TO THE AGREEMENT 

FOR COVID BONUS TO  

DISPATCH, DRIVER, AND MECHANIC STAFF 
 

Pursuant to Section 6.1 Amendment between Lake Transit Authority and Paratransit 
Services, Inc., the parties hereto wish to amend the management, operations and 
maintenance services provided by CONTRACTOR for a period of a one-year duration 
under the following terms:  

 
A.  A FIXED HOURLY RATE o f $1.50 per hour worked, in addition to employees’ regular 
hourly pay, will be provided to dispatch, driver, and mechanic staff as a COVID bonus. 
Management and supervision are not subject to this increase. 

 
B. For the duration of time that this Amendment remains in effect, CONTRACTOR shall 
receive the agreed upon COVID Bonus payment as well as the Fixed Hourly Rate, Fixed 
Monthly Rate, and Fixed Rate Per Bus Stop Cleaned identified in the original Agreement 
(Contract No. 71720) and subsequent Amendments. 

 
C. It is the intent of this Amendment to compensate the CONTRACTOR to maintain its 
workforce staffing levels at acceptable levels for the term of this Amendment. These 
additional compensation measures are being taken to maintain a highly trained and skilled 
workforce during and beyond the current pandemic. As such, CONTRACTOR shall maintain 
its workforce to the best of their abilities.  

 
For the duration of time that this Agreement remains effective, CONTRACTOR shall provide 
LTA with documentation which shall include: 
 

1. Documentation requested by the Authority’s Executive Director to substantiate 
claimed expenses are reasonable and comply with all applicable FTA regulations 
policies, procedures and directives, including without limitation to those listed 
directly or by reference in the Master Agreement. 

 
2. A monthly invoice reflecting hours by identifying the employee I.D. # and job title 

of all employees receiving wages for the payroll period. Such costs are not to 
include overtime, bonuses, or other special compensation. 

 
3. Bonus payments will be made to existing employees, effective July 1, 2023, and 

are eligible to existing employees who work at least eight (8) hours per month to 
maintain existing service and retain services when ridership increases and regular 
service resumes. Bonuses are not to exceed a total of $250 per month for full-
time employees (at least 32 hours per week).  

 
ALL OTHER CONDITIONS of the original agreement shall remain in full force and effect unless 
amended in writing by both LTA and Contractor. 

 
IN WITNESS WHEREOF, the parties have caused this Amendment No. 8 to the Agreement to 
be executed on this 7th day of June 2023. 
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LAKE TRANSIT AUTHORITY PARATRANSIT SERVICES, INC. 
 
 
 
 

By   By   
Lisa Davey-Bates, Executive Director  David Baker, President/CEO    
 Federal Tax I.D. # 91-1253112 
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June 1, 2023 

Lisa Davey-Bates, Executive Director  
Lake Transit Authority 
525 South Main St Ste. G  
Ukiah, CA 95482 

Via E-mail: ldavey-bates@dbcteam.net 

RE: 2023-24 Professional Consulting Services between Mark Wall & Lake Transit Authority 

Dear Lisa, 

Thank you for inviting me to submit a proposal for consulting services for fiscal year 2023/24.  I am 
pleased to provide any expertise that I can offer to Lake Transit Authority, so I would be happy to 
continue in my current consulting role in a new agreement for 2023/24.  

During the current, 2022/23, fiscal year, I have been available to provide historical perspective and 
technical guidance regarding contract operations and management, including marketing and fare 
pricing advice.  As always, I invoice LTA only for hours actually worked, and I am actually pleased 
that I billed zero hours during the year.  To me, this means that our efforts to smoothly transition 
management responsibilities to DBC staff have been very successful.  Nevertheless, I understand 
that there will be additional challenges in 2023/24, including the potential need for me to provide 
technical support for a new Request for Proposals procurement of an operations, maintenance, 
and management services contract.  This will be the first such major procurement since 2017. 

I propose maintaining my consulting contract budget at the same level as 2022/23.   This would be 
50 hours at $166.28, for a maximum of $8,314.  Again, LTA will only be invoiced for hours actually 
worked.  If circumstances call for additional hours, I am amenable to revising the hours as needed. 

A draft contract is attached for your convenience.   

Best Regards, 

Mark A. Wall, Principal 

Mark Wall Associates 
1445 S. Silvervale St. 
Visalia, CA 93277 
Phone: 559/280-0696 
E-mail:  markwallassociates@gmail.com

Date: 6/7/23 Item: #8



LAKE TRANSIT AUTHORITY 
TRANSIT MANAGEMENT CONSULTING CONTRACT 

 

 Page 1 of 2 

 
THIS AGREEMENT is entered into this ____ day of ____2023 by and between the LAKE 

TRANSIT AUTHORITY, hereinafter referred to as the "Authority" and MARK A. WALL, 
hereinafter referred to as “Wall", who agree as follows: 
 

1. EMPLOYMENT:  The Authority hereby employs Wall as an independent Contractor, to 
perform administrative tasks identified in Exhibit A (attached). 
 

2. TERM:  The term of this agreement shall be for twelve months, commencing July 1, 2023 
and continuing through June 30, 2024.  

 
3. TERMINATION:  Either party may terminate this AGREEMENT at any time for 

convenience or for any reason by giving thirty (30) days written notice thereof. 
  
4.  COPIES: Wall shall provide sufficient copies of products described in “Exhibit A". 

Sufficient copies shall mean, at a minimum, a copy of each draft of a document for each member and 
alternate member of the Authority and two copies to the Executive Director, plus such additional 
copies as may be required by Caltrans.   

 
5. PAYMENT: As compensation for services, Wall shall be entitled to receive a maximum 

of $8,314 for the term of this contract. This sum shall be payable at a rate of $166.28 per applied 
hour.  Wall shall submit an invoice detailing services and hours by the 5th business day of the month 
following the month that services are incurred, and LTA shall remit payment within 30 days 
following receipt of the invoice.   

 
6.  AUDIT REQUIREMENTS: Wall shall keep accurate records of time and costs expended 

on tasks, in such manner as to meet the standards of State or Federal Audit requirements.  Wall shall 
maintain such records for a three-year period after the completion of services and shall submit such 
records for audit as may be required. 
 

7. SUBCONTRACTING: Wall shall be permitted to subcontract any portion of his 
employment to such persons or agencies, as he shall choose, subject to reasonable approval by the 
Authority. 

8.    OFFICE SPACE: Wall is not required to maintain an office in Lake County, and the 
Authority is not obligated to provide office space to Wall. 
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9.   CONTRACT RENEWAL: Upon successfu1 completion of this contract, and upon 
mutual agreement of Wall and Authority, non-competitive renewal of this contract for a one-year 
period will be considered. 

10.  ATTORNEY FEES: In the event of a dispute between the parties concerning the 
interpretation or enforcement of this contract, the party prevailing in any legal action shall be entitled 
to reasonable attorney's fees. 

 
In Witness whereof, the parties hereto have placed their signatures the first day and year 

above written. 
 
LAKE TRANSIT AUTHORITY 
 
 
 
 
By:___________________________________        ___________________________________  
      LISA DAVEY-BATES MARK A. WALL 
      EXECUTIVE DIRECTOR 
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EXHIBIT A 

 
LAKE TRANSIT AUTHORITY 

MANAGEMENT CONSULTANT DUTIES AND RESPONSIBILITIES 
 

FISCAL YEAR 2022/23 
 

Duties: 
 
• Provide ongoing assistance with policy and service development, grant, contract, procurement, 

planning, and operations processes by providing technical advice, analysis, and detailed 
instructions and reports. 

• Facilitate coordination and liaison between LTA and Caltrans, CalOES, FTA, vendors, and 
others. 

• Advise the LTA Board of Directors and its contractors as requested. 

• Attend meetings as requested subject to schedule availability. 

Responsibilities 
 
The transit management consultant shall be solely responsible for all costs associated with 
performing the specified duties.  These include, but are not limited to office expenses, equipment, 
utilities, insurance, travel expenses, professional dues, and subcontracting expenses.   Retirement 
contributions, disability, and personal health plan expenses shall also be the responsibility of the 
Transit Manager.  
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From: Laurie Fisher, CEO/Program Manager, Lake Links 

 

Mobility Report 5/31/23 

 
1). Pay-Your-Pal Ride Assistance Program 
 

• Update 
7 new riders since last report. 

PAY-YOUR-PAL UTILIZATION 
 

PERIOD 
 

# 
RIDERS 

 
# ONE-WAY 

TRIPS 

 
TOTAL 

MILEAGE 

 
TOTAL 

REIMBURSEMENT 
February 2023 
 

69 815 14,471.70 $5.945.32 

March 2023 76 949 15,868.1 $6,347.16 

April 2023 (May data 
not available yet) 

72 891 14,867.10 $5,946.84 

  
2). Medi-Links: Out of County Medical Transportation 

 
MEDI-LINKS UTILIZATION 
 

PERIOD # SCHEDULED TRIPS # COMPLETED TRIPS # CANCELLED TRIPS 

March 2023 36 29 7 

April 2023 29 25 4 

May 2023 30 26 4 
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• LTA/Paratransit Services to take over coordinating Medi-Link 

trips, with Lake Links doing the eligibility determination and 
referrals. (Date to be determined for change to be 
implemented.) 

 
3). Ride Links Volunteer Driver Program is coming soon! 
 

• Update 
 
o After 10 months of searching, we’ve secured insurance and can move forward 

with launching the program. Volunteer Driver Training to be set for mid-July. 
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