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DATE:  April 9, 2025 

TIME: 9:30 a.m. (or once the Lake Area Planning Council Meeting Adjourns) 

PLACE: Lake Transit Authority 
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 Lower Lake, California 
 
 Audioconference 

  Dial-in number: 1 (669) 900-6833 / Meeting ID: 880 5321 5736# Passcode: 331150 

*Zoom link provided to the public by request.  
Public comments will be accepted in person and through teleconference during the 

meeting on any agenda item when public comment is invited by the Chair. 
 
 

1. Call Meeting to Order 

2. Roll Call 

PUBLIC EXPRESSION  

3. Public input on any unmet transit need or any other item within the jurisdiction of this agency, but 
which is not otherwise on the agenda 

CONSENT CALENDAR 

4. Approval of Minutes of February 12, 2025 Meeting 
Review and proposed approval 

5. Approval of Quote from Fleet Maintenance Specialists, Inc. 
Review and proposed approval 

6. Revised Meeting Calendar 
Review and proposed approval 

REGULAR CALENDAR 

7. 2024/25 First Half Operating Statistics and Financial Status Report 
Review and proposed approval 

8. Discussion on the 2025/26 Low Carbon Transit Operations Program (LCTOP) Projects 
Review and proposed approval 

9. Resolution No. 2024-25-03 Authorizing the Federal Funding Under FTA Section 5310 (49 U.S.C 5310) 
with the California Department of Transportation 
Review and proposed approval 

10. Advertising Program Update 
Review and proposed approval 

 

REPORTS 

11. LTA Program Manager’s Report  
12. Transit Planning Update  
13. Paratransit Services’ Report  
14. Lake Links Update 
15. Announcements 
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ADJOURN 
 
PUBLIC EXPRESSION 
Any member of the public may speak on any agenda item when recognized by the Chair for a time period, not to exceed 
3 minutes per person and not more than 10 minutes per subject, prior to the Public Agency taking action on that agenda 
item.  
 
AMERICANS WITH DISABILITIES ACT (ADA) REQUESTS  
To request disability-related modifications or accommodations for accessible locations or meeting materials in 
alternative formats (as allowed under Section 12132 of the ADA) please contact the Lake Transit Authority 
Administrative office at (707) 263-7868, at least 72 hours before the meeting. 

ADDITIONS TO AGENDA  
The Brown Act, Section 54954.2, states that the Board may take action on off-agenda items when: 
a) a majority vote determines that an “emergency situation” exists as defined in Section 54956.5, or 
b) a two-thirds vote of the body, or a unanimous vote of those present, determines that there is a need to take 

immediate action and the need for action arose after the agenda was legally posted, or 
c) the item was continued from a prior, legally posted meeting not more than five calendar days before this meeting. 
 
CLOSED SESSION 
If agendized, Lake Transit Authority may adjourn to a closed session to consider litigation or personnel matters (i.e., 
contractor agreements). Discussion of litigation or pending litigation may be held in closed session by authority of Govt. 
Code Section 54956.9; discussion of personnel matters by authority of Govt. Code Section 54957. 
 
POSTED: April 4, 2025 
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LAKE TRANSIT AUTHORITY  
MEETING MINUTES 

Wednesday, February 12, 2025 
 

Location: Lake Transit Authority 
9240 Highway 53 

Lower Lake, California 
 

Present 
Bruno Sabatier, Supervisor, County of Lake 
Jessica Pyska, Supervisor, County of Lake 

Russ Cremer, City Council, City of Clearlake 
Dirk Slooten, City of Clearlake 

Stacey Mattina, City Council Member, City of Lakeport 
Kenneth Parlet, Council Member, City of Lakeport 

 
Also Present 

Brad Rasmussen, County of Lake alternate 
Lisa Davey-Bates, Executive Director – Lake Transit Authority 

James Sookne, Program Manager – Lake Transit Authority 
Charlene Parker, Admin. Staff – Lake Transit Authority 

Samuel Gaytan – Paratransit Services 
 

Attending via Zoom 
Alexis Pedrotti, Project Manager – Lake Transit Authority 

John Speka, Planning Staff – Lake APC 
Danny Wind, Pedestrian and Bicycle Advisory Committee Member 

 
 

 

1. Call Meeting to Order 

Chair Mattina called the meeting to order at 10:13 a.m. 
  

2. Roll Call 

Charlene Parker called roll. Members present: Sabatier, Pyska, Slooten, Cremer, Mattina, Parlet 
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3. Election of Officers – Chair and Vice-Chair 
Lisa stated that the Board needs to elect a Chair and Vice-Chair. 
 
Director Cremer made a motion to nominate Director Mattina as Chair and Director Sabatier as Vice-
Char. The motion was seconded by Director Parlett. Roll call: Ayes – Parlet, Mattina, Sabatier, Cremer, 
Pyska, Slooten; Nays –; Abstain – ; Absent – 
 

PUBLIC EXPRESSION 

4. Public input on any unmet transit needs or any other item within the jurisdiction of this agency, but 
which is not otherwise on the agenda  

None 

CONSENT CALENDAR 

5. Approval of Minutes of the December 11, 2024 Meeting 
 
Director Cremer made a motion to approve the Consent Calendar. The motion was seconded by Director 
Sabatier. Roll call: Ayes – Parlet, Pyska, Mattina, Sabatier, Cremer, Slooten; Abstain – ; Absent –  
 

REGULAR CALENDAR 

6. Advertising Program Update 
James stated that the current two-year extension with Helen & Company Advertising, Inc. expires on 
June 30, 2025. James gave a brief history of the program and provided an update on where things 
currently are. In 2018, the Board directed staff to develop and release a Request for Proposals for 
advertising on the exterior of the buses. In 2019, LTA entered into a contract with Helen & Company 
Advertising, Inc. that originally expired on June 30, 2023. In April 2023, the Board exercised the first of 
three available two-year option terms. The original proposal stated a maximum potential earning of 
approximately $103,000, which was based on all available buses being full and being in service. LTA has 
come close to meeting this total once and is on pace to exceed $80,000 this fiscal year. 
 
James said that prior to the meeting, he talked to the contractor to get an up-to-date status on how 
many ad slots were available. All back slots are full and there is a waiting list for that spot. There are 9 
passenger side spots open and 18 driver side spots open. James stated that it makes sense that the back 
would be more sought after since it has greater visibility. The contractor is currently working to fill the 
side spots. 
 
James stated that there are three options that the Board could take, which are: to exercise the second 
two-year option, direct staff to issue a new Request for Proposals, or discontinue the program. James 
said discontinuing the program didn’t make sense to him because there is very little work that staff has 
to do for this revenue source. 
 
Director Slooten asked if the price for a back space was $275 because a friend of his felt that it was quite 
cheap. James stated that he wasn’t sure since the contractor is in charge of setting the prices. Director 
Slooten asked how much LTA pays the contractor. James explained that rather than LTA paying them, 
the contractor is responsible for all aspects of the advertising program, including collecting payment, 
and they receive half of the revenue and LTA receives the other half. Director Slooten felt that the 
revenue split may be too generous in the contractor’s favor. Lisa suggested that staff reach out to other 
transit agencies and see how their programs work. 



  
 

 
Lisa brought up the idea of amending LTA’s advertising policy to limit the amount of time a client can 
utilize a spot on the bus. Director Cremer asked if there is a current limit. James stated that the 
agreements that are signed between LTA’s contractor and the client are for a period of up to one year. 
Director Mattina stated that LTA should be careful when implementing restrictions and feels that LTA 
should rely on the contractor to manage the clients. 
 
Bruno brought up the point that the potential $103,000 maximum from 2019 doesn’t hold the same 
value in today’s economy and maybe we should be shooting for a higher target. He stated that he 
doesn’t feel like the Board should be getting into the details of the advertising job but tell the contractor 
what LTA is anticipating to receive from the contract. 
 
Director Sabatier made a motion directing staff to bring additional information back to the Board 
showing how LTA’s agreement compares with other agencies. The motion was seconded by Director 
Cremer. Roll call: Ayes – Parlet, Mattina, Sabatier, Cremer; Pyska, Slooten; Nays –  ; Abstain – ; Absent – 

 
7. Fiscal Year 2024/25 Budget Amendment No. 3 

James stated that Budget Amendment No. 3 looks very similar to Budget Amendment No. 2. The two 
differences are: the addition of $84,159 of SB 125 funds that were given to LTA instead of the Lake APC 
and a reduction of $1,793 in the contract between LTA and Mark Wall Associates. Director Cremer asked 
for clarification on where to find the changes in the budget. James identified the line items found under 
revenues and under capital expenses for the SB 125 funds and the line item under operating expenses 
showing the decrease in the contract with Mark Wall Associates. 

 
Director Sabatier made a motion to approve Fiscal Year 24/25 Budget Amendment No. 3. The motion 
was seconded by Director Parlett. Roll call: Ayes – Parlet, Mattina, Sabatier, Cremer, Pyska, Slooten; 
Nays –; Abstain – ; Absent – 
 

REPORTS 

8. LTA Program Manager’s Report 
James gave an update on the design of the transit center. The RFP for the design of the transit center 
went out in January and are due on March 7. The RFP for operations and maintenance services is 
currently making its way through Caltrans for approval. Director Cremer asked if there is still enough 
money to construct the transit center since the budget was created in 2020. James stated that some SB 
125 funds have already been allocated towards the transit center and there are additional SB 125 funds 
that could be added to the project. Director Slooten asked when construction is anticipated to begin the 
summer of 2026. Director Slooten asked if staff had considered using a design-build approach to the 
project. James stated that staff had originally planned to use design-build but switched back to the 
traditional design-bid-build approach due to issues with Caltrans. James explained that the transit center 
is part of a larger project that includes the construction of hydrogen fueling infrastructure and hydrogen 
buses. However, staff has paused on the hydrogen portion of the project while the bus market catches 
up. There is currently no hydrogen fueled cutaway bus available, which are the types of buses that LTA 
would need. Caltrans concurs with this approach. Once work resumes on the hydrogen portion, staff 
plans to use the design-build method for the fueling infrastructure since it’s a specialized product and 
many of the companies that do the construction also do the design. 
 

9. Paratransit Services’ Report 



  
 

Sam Gaytan gave a quick overview of December and January’s ridership data. In December 2023, the 
system provided 16,606 trips. In December 2024, the system saw an increase of 2,357 trips, for a total of 
18,963. The trend continued in January, where the year-over-year data saw an increase of 2,898 trips, 
increasing from 17,528 in 2024 to 20,426 in 2025. 
 
Sam discussed the changes that were made to the Route 10 in Clearlake to help streamline the service 
and ensure connections were made at Walmart. Prior to the changes, Paratransit Services would receive 
10-20 complaints per day on that route, many of which were from passengers who’d missed transfers or 
were late to appointments because the service was late. Now complaints on that route are down to 
approximately one per week. 
 
He gave a quick update on hiring and recruitment. At the previous meeting, he had reported that 
Paratransit Services had hired two new candidates who were in the training process. They have 
completed their classroom training, are fully licensed, and have been out on the road on their own for 
the last month. Paratransit Services is currently not recruiting. Sam stated that Paratransit Services 
ended 2024 being fully compliant and up to date with their mandated training, which was a first in at 
least 10 years. 
 
Director Parlett commented that the increases in ridership and service are indicative of the hard work 
that staff put in when evaluating potential service changes. Director Sabatier asked why the Board never 
knew that Paratransit Services hadn’t reached the mandated training goals. Sam stated that he can’t 
speak for what was reported to the Board from his predecessors but he wanted to share the news with 
the Board. Director Sabatier said he’d like to see it on an annual basis to know where they are with their 
training because it could create a liability issue. 
 
Sam stated that there were two minor complaints that were found to be valid. 
 

10. Lake Links Update 
Laurie thanked the Board for including Lake Links in the LTA meeting. She gave a brief introduction 
about Lake Links, which is a non-profit organization that develops and administers programs for people 
who are no longer able to use traditional public transit services. There are currently two programs. Pay 
Your Pal is a mileage reimbursement program for people over the age of 55 and people with disabilities. 
They have to be considered low-income and have a family member or friend who is able to drive them. 
The program originally reimbursed at a rate of $0.40 per mile and with a mileage cap of 300 miles per 
month. A recent promotion during the holiday season increased the reimbursement rate to $0.50 per 
mile and increased the cap to 400 miles per month. Lake Links also expanded the types of trips that 
were eligible under the program. Lake Links has also added a medical hardship component to the 
program for individuals whose procedures or treatments exceed the 400 mile per month limit. In 
December, the Pay Your Pal program eclipsed 25,000 miles for the first time. The program has enrolled 
27 new clients since the last Board meeting. 
 
The other program that Lake Links administers is Ride Links, a traditional volunteer driver program. The 
program started about a year ago. It hasn’t been heavily promoted yet since drivers are still being 
recruited. There are 21 people enrolled in the program and 8 potential drivers. Director Cremer stated 
that one of the biggest challenges for Ride Links is finding drivers in the Clearlake area. 
 
Director Sabatier stated that he got a report the Area Agency on Aging (AAA) stating that funding levels 
may decrease, leading to a potential increase in utilization of Lake Links’ programs. 



  
 

 
11. Announcements 

None 
 
ADJOURN 

Chair Mattina adjourned the Lake Transit Authority meeting at 10:59 AM. 
 
 
 
 

Respectfully Submitted, 
 
DRAFT 
 
 
James Sookne, 
Program Manager 
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TITLE: Approval of Quote from Fleet Maintenance Specialists, Inc. DATE PREPARED: April 2, 2025 
  MEETING DATE: April 9, 2025 
  

SUBMITTED BY: James Sookne, Program Manager 

 
BACKGROUND:  
With the existing operations and maintenance contract set to expire on June 30, 2025, Lake Transit 
Authority is in the middle of the procurement process for a new contract. An important part of this 
process is conducting a fleet turnover inspection using a qualified third party. The purpose of the 
inspection is to identify any deferred maintenance or repairs found on the fleet. In the event that 
Paratransit Services is not the successful offeror for maintenance and operations, the inspections will 
provide a basis for the deferred maintenance and repairs for which Paratransit Services is responsible. If 
Paratransit Services is the successful offeror, the inspections will provide LTA with a snapshot of the 
effectiveness of their maintenance program, and help LTA to verify that any defects, particularly safety 
and out-of-service defects, are corrected. 
 
Staff developed a Request for Quotation (RFQ) for the work, with the initial inspection scheduled for 
the weekend of May 3-4 and a follow-up inspection scheduled for June 28-30. Staff knows of two firms 
that do that type of work. In an effort to find additional firms, staff reached out to the California 
Association for Coordinated Transportation (CalACT) to help identify additional firms but was 
unsuccessful. The RFQ was sent to Fleet Maintenance Specialists, Inc. and Fleet Maintenance 
Consulting. Quotes for the scope of work identified in the RFQ were received from both firms in the 
amounts of $23,900 and $53,000, respectively. 
 
At this time, staff is asking that the Board approve the quote from Fleet Maintenance Specialists, Inc. in 
the amount of $23,900. Upon approval, staff will work with the firm to get the inspections scheduled. 
 
Staff will be available at the Board Meeting to answer any questions. 
 
ACTION REQUIRED: Take action on the quote from Fleet Maintenance Specialists, Inc. for a fleet 
turnover inspection. 
 
ALTERNATIVES: None. 
 
RECOMMENDATION: Approve the quote from Fleet Maintenance Specialists, Inc. for a fleet turnover 
inspection. 



Fleet Maintenance 
Specialists, INC.

Mission Statement

"To fill a void and provide high level maintenance management support se,vices with the 

focus of elevating every operation we work with, to reach the highest level of 

performance.  We always gauge our success by industry standards, and always seeking to  

exceeding our clients' expectations of success. "

Quote for a Transit Fleet 
Contract Turnover         
Vehicle Condition       

March 24, 2025
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March 24, 2025

Lake Transit
Mark Wall
9240 Highway 53, Lower Lake, CA
PO Box 698, Lower Lake, CA 95457

RE: Cover Letter 
Dear Mr Wall,
Fleet Maintenance Specialists Inc. (FMS) will be the prime contractor and sole responsibility for this work.  FMS 
is submitting this quote in response to your Request for Quote to perform a fleet turnover vehicle inspection and 
final acceptance of vehicles.  

– Vehicle Turnover Services.

• FMS will be working primarily from our offices located in the City of Lake Elsinore California and are
incorporated in the same State.

• The contact person will be Brent S. Sumrall President located at 31500 Lake Elsinore California 92532 His
phone numbers are as follows:  PH 951-805-9217.

• Fleet Maintenance Specialists Inc. has no past or current Judgments against the firm or pending litigations.

FMS specializes in all facets of vehicle maintenance management and transit bus procurement support.  Our staff has 
performed many on-line quality assurance projects, performed many maintenance contract turnover audits, as well as 
we are under long term contracts to perform on going maintenance support.  Our staff has the depth and knowledge 
required to manage the maintenance of transit vehicles.  We perform many maintenance oversight reviews as well as 
support many agencies helping them formalize and improve their maintenance practices to include FTA compliance. 
This in-depth knowledge gives our team a keen understanding as to the effects that formal maintenance programs have 
on safety, reliability, and cost effectiveness.  In addition, our CEO and proposed Project Manager has been evolved at the 
agency level, not only developing productive programs; but has also been a part of  many Triennial audit processes both 
in support of agencies and when running agency programs.   We have developed programs around the findings to take the 
operation from unsatisfactory to out standing.  Contract turnovers and quarterly maintenance audits is one of FMS's main
business models.  Our staff have performed hundreds of fleet condition assessments and Fleet condition turnover audits.  

We have a keen understanding of the sensitivity and importance of the critical elements that a contract fleet turn over 
inspections require.  With this knowledge, we have had some lessons learned that we think will add significant in-site to
this project and including the effective and timely turnover of the findings. Out real time streaming reports significantly 
improve the out going contractors ability to effect more repairs.

Our staff  has been directly involved with many transit maintenance projects from development of technical specifications 
to quality development of full-scale maintenance programs.  This work includes policies and procedures, SOP’s, Job 
descriptions, parts inventory control ,management, purchasing practices, and productive staffing schedules. We would
like to thank Lake transit for the opportunity to submit a quote for this very important project and we know that you will
be pleased with our approach and performance, as it has proven to be of great success for many other agencies.   

Yours Truly, 

Brent S. Sumrall 
CEO 

Fleet Maintenance Specialists Inc.

Fleet Maintenance 
Specialists Inc.

31500 Grape Street 3-363
Ph: 951-805-9217

BrentS
Highlight
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2. Experience
2.1 Company Qualifications 

Mr. Brent Sumrall established Fleet Maintenance Specialists Inc. (FMS) in 2019.  Calling 
on over 40 continuous years of experience in the field of transit fleet maintenance and 
consulting.  Mr. Sumrall has previously worked with Parsons Brinkerhoff (PB) and was key 
to starting a rubber tired transit consulting service, that as of the time he left enjoyed a 
backlog of over six million dollars in contracted revenues.  Since leaving PB, Mr. Sumrall 
started Vehicle Technical Consultants (VTC) and brought together a team of results 
oriented, nationally recognized, professionals in the maintenance field.  He sold his interest 
in VTC to form Fleet Maintenance Specialists (FMS) in an effort to improve the process of 
Maintenance consulting even further.  

FMS is a results oriented maintenance consultant firm that specializes in all facets of 
vehicle procurement and vehicle maintenance management consulting.  Our staff has 
performed quality assurance and fleet integrity inspections for thousands of transit buses 
both in service and in production. We have worked with some of the largest transit agencies 
across the country and our staff members are nationally recognized specialist in the field of 
bus procurement and quality assurance, as well as fleet maintenance management support.  
Our key staff has previously held the position of maintenance Director for very large and 
small transit agencies and have a detailed understanding of what constitutes a quality transit 
maintenance program, in terms of reliability, cost effectiveness, quality, aesthetics, safety, 
and meeting compliance with regulations.

2. Experience and Qualifications
Maintenance Studies:
Our staff’s many years of combined experience in maintenance operations and management
is one of our major strengths.  We handle various assignments, including those involving
cost reductions, procedural improvements and staffing requirements.  Our combined
experience working for and with transit agencies and municipalities from all across the
country helps us to bring fresh and innovative insights to improve existing operations.

Transit Bus Maintenance Inspection and Turnover Audits: 
Our maintenance specialists perform on-site inspections of vehicles and equipment to 
determine actual condition and to specify remedial action.  We conduct detailed analysis of 
vehicle repair histories, compared to actual physical conditions; to help identify current as 
well as possible future maintenance challenges.  Contractor turnovers can create unique 
challenges in determining maintenance effectiveness and condition of a fleet.  Determining 
the actual condition of vehicles at turnover is imperative..  Including repair cost estimates.  
What sets FMS apart from any other auditing firm is that we understand the important of 
speedy turnaround of the findings.  Therefore we have developed a tablet and on line based 
format that provides real time results.  The client can monitor the results of each inspection 
real time.  This eliminate the time between inspection and report development and allows the 
client and contractors to respond to findings very quickly.  

Maintenance Training: 
We offer maintenance training as an alternative to rising maintenance costs and decreased 
productivity.  Our staff identifies training needs, designs programs to fulfill specific needs 
and administers the programs.  On-site training of mechanics can be tailored to specific 
needs.  Our training experts are unmatched in the area of heavy-duty maintenance.  This 
includes a wide range of topics from alternative fuels to first line supervision and 
maintenance management.  We have performed training as far away as Cairo Egypt..  

trial..  
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Maintenance Studies: 
Our staff’s many years of combined experience in maintenance operations and management is 
one of our major strengths.  We handle various assignments, including those involving cost 
reductions, procedural improvements and staffing requirements.  Our combined experience 
working for and with transit agencies and municipalities from all across the country helps us to 
bring fresh and innovative insights to improve existing operations. 

Transit Bus Maintenance Inspection and Turnover Audits: 
Our maintenance specialists perform on-site inspections of vehicles and equipment to determine 
actual condition and to specify remedial action.  We conduct detailed analysis of vehicle histories 
compared to actual physical conditions to help identify current, as well as possible future, 
maintenance problem areas.  Contractor turnovers can create unique challenges in determining 
maintenance effectiveness and condition of a fleet.  Determining the actual condition of vehicles 
at turnover is imperative.   Since the start up of FMS we have sout to dramatically improve the 
productivity and reporting of the inspection process.  With this in mind we have developed an on 
line format that not only inputs the information real time it improves the amount of detail as well 
as allows FMS to provide access for out clients to monitor the inspection as we are performing 
the work.  The process for most vehicle audit teams is to perform the inspections utilizing paper 
and then typing up the defects.  This creats a significant lag in providing the report to the clients.  

Maintenance Training: 
We offer maintenance training as an alternative to rising maintenance costs and decreased 
productivity.  Our staff identifies training needs, designs programs to fulfill specific needs and 
administers the programs.  On-site training of mechanics can be tailored to specific needs.  Our 
training experts are unmatched in the area of heavy-duty maintenance.  This includes a wide 
range of topics from alternative fuels to first line supervision and maintenance management.  We 
have performed training as far away as Cairo Egypt.   

Accident Investigation: 
Our team has been involved in post-accident vehicle inspection and evaluation.  We offer on-site 
vehicle investigation and evaluation.  Vehicle(s) involved in the accidents are evaluated to 
determine the mechanical condition of the vehicle(s), as well as cause and effect at the time of the 
accident.  We provide report preparation and support in litigation if a case goes to trial.    
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3. Management Structure and Key Personnel
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3.1 FMS Qualifications Statement
FMS is a premier vehicle maintenance management support and consulting firm. Our 
Staff  have performed contract turnover vehicle audits for some of the largest agencies 
in the country.  Including NY, NASSA county MTA, and most recently Foothill 
Transit in California.  Our staff are nationally recognized experts in the area of 
Federally Funded transportation assets.  Our proposed staff have not only worked 
with some of the largest agencies in the country, helping and supporting their efforts. 
Our proposed staff have also personally gone through the Triennial audit process and 
findings which we were required to respond to.  This experience has provided lessons 
learned that would help FMS and our clients focus on success of ths and all projects 
we are involved in.

3.2 FMS Proposed Personnel

3.3 FMS Personnel Location Experience

Project Manager/ Maintenance/ Audit Support and Report Development 
• Brent S. Sumrall - Principle

Mr. Sumrall will serve as support to the FMS inspection team.  He will be on site and will be
available to help facilitate any issues that may come up during this audit process.  He will also 
oversee the development of the report along with the estimated costing that Ratp Dev has 
choosen to excersize.

• Ken Lutkus– Lead Inspector

Mr. Lutkus will serve as the onsite lead Inspector for this work.  He has a great depth of 
knowledge in the area of fleet oversight and compliance.  His hands-on approach, and ability to 
identify key shortcomings in the maintenance process is ideal for this project. He has a 
combination of 35 years experience

Lake Transit PM

Lead

Ken Lutkus
Inspectors

FMS Principle 
Brent Sumrall
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4. 1 Introduction

Vehicle turnover from one contractor to another, can be a difficult undertaking.  That is why it is 
critical that agencies utilize an experienced and well seasoned audit firm that spicifically specializes 
in contract vehicle asset turnovers.

FMS staff members are nationally recognized and well known and trusted consultants that 
have performed turnover audits for hundreds of agencies. We understand the important of 
upfront audit approach agreements to prevent controversy during and after the 
audit is complete. The following is a work plan and proposed scope and fees for work to perform 
the Initial fleet inspection, re-inspection and final defect estimated costing.   The general work will 
be to perform and initial condition assessment and then a reassessment in order to document the final 
condition of all of the designated fleet vehicles 30 in total.  The goal for the reassessment inspection 
will be to thoroughly document remaining unpaired defects and to confirm the repairs that have been 
corrected since the initial inspection.  This will constitute a final condition assessment before the 
fleet is turned over from the out going contractor to the incoming contractor.  In addition Lake Trans 
has also asked FMS to quote and provide estimated repair cost for all of those items that remain in 
un-repaired condition after the the final turnover and reassessment.    

4.2 Work Approach 

We propose to have a team of 2 inspectors and the PM who will over see all work done and 
including effective data entry and client interface.   Our team will perform an initial inspection 
accounting for all systems and aesthetic deficiencies by documenting with in our appropriately data 
base. In addition, we have provided a quote for reassessing the vehicles to confirm repairs that have 
been completed and identify the noted defects that have not been corrected.  Our format is designed 
in such a way that when a defect is deemed repaired it is check off and the data totals automatically 
update on the original defect line items.  The goal will be to provide the final tally in real time as the 
re-inspection is being performed.  This format will then serve as the baseline for providing estimated 
parts and labor cost.  FMS process is uniform in that we expand the original defect list to then 
include parts and labor cost.  The initial inspection provides grading of each defect and provides an 
aggregate of the findings by rating for both system codes and safety codes.

4.3 Vehicle    Physical and    Condition    Assessment 

Work Plan  

In order to insure success of all tasks, it will be incumbent upon FMS to help Lake Trans and 
the contractors establish the industry standards that will both match the contractual 
requirements as well as meet the industry standards for state of good repair.  

FMS has developed inspection criteria that will be presented to the Lake Trans Project Manager for 
approval.  Also of Importance is to host a pre-audit discussion with Lake Trans and the in/out going 
contractors to ensure that all parties agree with the approach.  From input that we receive from the 
pre-audit meeting, we will finalize the inspection criteria documents. The goal of the inspections will 
be to first of all to identify areas of neglect in terms of vehicle condition. FMS will take a 
straightforward approach.  We will inspect the vehicles as it relates to best industry 
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practices regulatory requirements,  as well as contractual obligations. In addition, we will 
inspect the vehicles for Out of Service Criteria based on the Commercial Vehicle Safety 
Alliance (CVSA) for suggested "out of service" standards.  We will submit E forms for 
potential use.  These E forms are flexible enough to be revised as needed before the 
inspections are performed to accommodate a focus on immediate shortcoming or performance 
concerns. FMS would request that Lake Trans take the opportunity to review the inspection 
forms for completeness and grading factors.  As part of this process it is equally critical to 
identify all aspects of shortcomings as it relates to vehicle reliability.  

Upon completing the inspection and agreements as to the inspections approach, FMS will 
inspect all designated vehicles in order to document all maintenance integrity issues.  With 
this we will take digital pictures of significant defects for each vehicle and fleet failure trends 
and shortcomings. Again, the approach will be to focus on the up front identified 
shortcomings and the possible cause of the shortcomings, as it relates to the maintenance 
Program and physical condition of the vehicles

FMS will immediately upon completion of the audit inspection, meet with the staff to brief 
them on the general findings of the audit (especially those items recommended out of 
service).  We will also contact the Lake Trans project manager to insure they are aware of 
any and all out of service defects.  In addition, FMS has developed a database that allows 
either for ongoing inspection data to be aggregated into a formal reports or the report will be 
developed during a one-time audit.   The FMS reporting many times is utilized by the 
incoming contractor to provide a snapshot of the condition of the fleet when they obtain 
possession.  This also allows them to easily track their improvements operationally and 
overtime.  

4.5 Inspection E Forms Explanation
FMS has developed a tablet based audit format after years of experience performing turnover audits, 
quarterly vehicle program audits as well as receiving input from clients as to areas of presentation 
improvement.  The FMS difference is that our process eliminates the massive amounts of paper and 
hand written reports and it eliminates the significant delays experienced in with most turnovers.    
This format is designed to easily identify the most significant areas of concern versus the least 
significant in terms of system issues and defect rating identification.  Many clients request a 
breakdown between safety aesthetics and mechanical defects.  We propose that the defects be broken 
down by system code as well as severity code.    The major system code will be A through I and the 
minor code will be the line item number.  For example: A1 is titled Gauge and Controls/Accelerator 
Pedal, D1 represents Engine / Radiator condition See exhibit A. This format can be easily modified to 
accommodate even the most detailed issues by simply assigning a code to the issue of concern. 
Also worth noting is that our tablet forms are a web based shared file that can be shared with the key 
staff members and the FMS project manager to oversee and manage not only the total defects over 
all but, the vehicles that are recommended out of service.  All in real time.
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Exhibit A 

FMS proposes an in house developed rating code system that grades each defect by severity 
category.   Each category will be totaled and documented in the following format: 

Exhibit B 

Code 1 is based on CVSA out of service criteria.  Code 2 is based on customer contract language for out
of service Non-Safety related.  One example would be HVAC, Wheel Chair operation. The coding system 
again can be modified as needed If the client wants a specific issue identified such as a challenge that they 
already are aware of.

Major Code 
A Through I 

Minor Code 

Total Number of 
Defects by system 
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We will then take all totals, both severity and system totals and graph them and develop bar chart to help 
the reader easily visualize the peaks and valleys in performance in each area by system and severity code.  

Exhibit C 

We propose six severity or condition code categories 1- Safety out of service; 2- Client Standards, 3-
Critical systems but not out of service 4-Major Mechanical but not safety related or Client Standards, 5-
Body related that are not safety related and Cosmetics 6-Minor defects not safety related. 

1. Should Lake Trans choose to reinspect the vehicles during the hand off turnover, FMS will provide 
a re-inspection and evaluation report for the fleet individual and overall. These reports will serve as 
the catalyst for the outgoing contractor to use as documentation of each defect completed. Our 
FMS inspection forms provide a check off that automatically updates the report if documented in 
the inspection work book (Excel).  Once each defect has been determined, if corrective action has 
been determined in the positive or negative; FMS will either check it off or leave it as pending. This 
report will be presented immediately at the completion of the re-inspection or can be monitored 
during the inspection process in a shared document Dropbox.

2. Utilizing the re-inspection work book from the final turnover findings, FMS will estimate the cost 
of repairs for labor hours and parts cost which will provide an estimate for the cost for each bus 
and overall. This information will also be used to organize the cost as well as prioritize the repairs 
based on severity ratings and systems.  Worth noting is that while we do not typically re inspect the 
entire bus during the reassessment inspection, if a defect is obvious such as body damage or a 
defect that is not functioning, we will add it to the list of defects.  A sample of the Cost estimate is 
provided bellow which is simply an expanded version of the original inspection report.

ng



 Turnover Audit 
Estimated Costing

Bus Number: Safety - Out of Service 12

Inspectors: Client Out of Service 10

Date: Possitive Notes 5
Blue bird

Location Brake Rod Travel Brake Pad Thickness  (MM)
2015 Right Front Disc NA NA 7

Left Front Disc NA NA 7
202806 Right Rear Inner Disc NA NA 7

VIN
1BABNBAA3H
F326262 Right Rear Outer NA 7

Left Rear Inner Disc NA NA 7
Date 2020 Left Rear Outer NA 7

Right Inside Tag NA NA NA
Status OK Right Outside Tag NA

Battery Front OK Left Inside  Tag NA NA NA
Rear OK Left Outside Tag NA

OK
OK Front Rear
OK HVAC Temps 68 68 Cut In Cut Out Pop Off
NA Heater Temp 68 68 40 110 Inop

Picture Link Pic link Parts Est

Totals 24 0 24 88 7480 $ 12,141.66 $19,622
System Code Defect Description Location

1 2 D1 D1 Radiator Condition/Leaks Needs radiator Based on maintenance Records X X 4 340 514.5 $855
2 1 A18 A18 Horn Button inop X X 0.5 43 18.5 $61
3 2 C20 C20 Public Address Radio pa inop X X 1 85 339.99 $425

4 C2 C2 Fare Box
Diamond box in 

tact
5 C9 C9 Passenger Seats In good codition
6 J8 J8 WC Tie-Downs All in tact
7 C9 C9 Passenger Seats freedman
8 1 C4 C4 Fire Extinguisher/Suppression Out of date X X 0.5 43 20 $63

Parts Cost Total Estimate

Labor Est

Defect Sev Code System Code System Affected Defect Description
Original 
Defects

Repair  
Verified Deferred Labor Hours

Labor 
Rate:85

Refractor Reading

Model

Year
Hub Mileage

Dash Odometer

Fire Extinguisher

Tire 
Pressure

Fire Suppression

Engine Oil Level
Trans Fluid Level Air System PSI

Coolant Level

1900

Brent Sumrall
Aug 29 2024

Manufacturer

FMS



Repair Cost Estimate

1
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Fleet Maintenance Specialists Inc. 

Procurement/Maintenance Operations 
BRENT SUMRALL President 
Vehicle /Principle

Years of Experience: 45 

Education 
Two Years Cypress Junior College – General Ed and Automotive Technology 
University of Washington – College of Engineers Certificate Vehicle Management Practices 
Managing Motivation Spencer Shank and Associates Certificate 
Processing Communication Spencer Shank and Associates

Mechanical and Training 
• Applied electrical

systems
• Front end alignment

and steering
• Diesel Engine Basics
• ARC welding
• New Flyer air systems
• Propane trouble

shooting and repairs
• Trouble shooting and

repair electrical

• Lift‐U Training
• Mobile Gas Detection

Systems
• Thermo King trouble

shooting and repairs
• CNG trouble shooting

and repairs Pilot
Ignition Natural Gas
Engine

• Mobile Gas Detection
Systems

• Detroit Diesel Engin. 

• Alison Transmission
trouble shooting and
repairs

• Body repairs and
maintenance

• Spectrum Fire Protection
Suppression System
trouble shooting and
repairs

• Spencer Shank
Managing motivation

• Proce4ssing
Communication

Professional Affiliations 
American Management Association 
American Public Transportation Association 
South West Transit Association 
California Transit Association 
Calact Technical Advisor and Auditor

Key Qualifications 
Brent’s extensive experience includes on‐line inspection of vehicles, fleet condition assessments, 
maintenance operations reviews and audits, vehicle specification and procurement, preventative 
maintenance programs, alternative fuel evaluations and transit maintenance management.  Brent 
was a Vehicle Maintenance Supervisor for a large transit district and was also Maintenance Director 
of the combined municipal and transit fleets in a city operation with a diverse fleet of city vehicles.  
Brent has played an integral role in the manufacture of over 3000 buses in the last 3 years, 1000 of 
those being alternative fueled. Brent has provided assistance to transit authorities, municipalities 
and private industry, large and small, across the United States.  

On Line Inspections 
• Phoenix/Tempe Arizona:  on line inspection ‐ Buy America Audit, safety reviews and training

support for the purchase of 198 prototype low floor NABI, LNG buses.  Plant location in
Budapest, Hungary and Anniston, Alabama.  This was a first article Low floor and LNG design for
Nabi and Phoenix.

• LACMTA – Project Manager for the largest on‐Line inspection project every bid out in the history
of buying buses.  This project included 1500 buses built by Nabi, and New Flyer.  The project was
staffed by 10 inspectors and including Lead project supervisors.

• San Francisco Muni, California:  Project Manager for vehicle procurement support and on‐line
quality assurance Inspections for 350 40’and 60’ Diesel powered buses with a pilot project to

Fleet Maintenance Specialists Inc. 
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include 6 buses powered by CNG, CNG hybrid electric, and Diesel Hybrid electric.  This is an on 
going project and included two manufacturers Nabi and Neoplan. 

• El Paso – PM for On‐line inspection services for 40 Cutaway demand response vehicles built at
Goshen coach Indiana.

• Delaware Transit ‐ Wilmington, Delaware:  on‐line inspection services for 35 Champion coaches
and 45 Cutaway transit vehicles at Supreme Coach in Goshen Indiana.

• Red Rose Transit Authority ‐ Red Rose, Pennsylvania:  procurement support for eight transit
buses, including quality assurance inspections and post and pre‐award audits to meet CFR 49 §
663 requirements as well as project close out.

• Detroit Department of Transportation, Michigan:  project manager for the quality assurance
inspection of ten cutaway coaches at the MetroTrans production plant in Griffin Georgia.

• City of NAPA, California:  on‐line inspections for five transit coaches being refurbished by
Complete Coach Works California.

Operational Program Audits 
• Denver RTD – Project manager for a 230 bus integrity audit.  This work was performed by four

inspectors.  The work included digital photographs of all critical discrepancies as well as
documentation of all defects.   The purpose for this work was for the turn over of the fleet from
ATC van/com to First Transit.  ATC decided to sell the contract.  This was a great success as both
contractors were ver satisfied with the final product.

• New York City Department of Transportation:  maintenance and operations review of five
private carriers operating transit service under contract in New York City.

• AVTA Antelope Valley Transportation Authority – Reviewed the RFB document to insure that all
compliance and control issues were covered in the document.  This would include Facility
maintenance issues as well as hazardous waste and preventive maintenance issues with
supporting and appropriate reporting methodology.

• AVTA Antelope Valley Transit Authority – Performed maintenance Management Training for the
contract administrators.  This was a comprehensive training program focusing on management
control issues, forms as well as setting proper and appropriate expectations.

• Los Angeles, California:  vehicle condition, program, and turnover audit for operations of the Los
Angeles Department of Transportation.

• El Paso, Texas:  maintenance, parts inventory and purchasing review for Sun Metro.
• El Paso, Texas:  on going Interim Maintenance management support.
• Mesa, Arizona:  maintenance review for transit system; review of continuing maintenance as a

city function vs. contracting the function.
• Greensboro, North Carolina:  Maintenance Performance Audits including 25 transit buses,

program evaluation, historical record review, and regulatory governmental compliance.
• Antelope Valley, Lancaster CA:  six Maintenance Performance Audit, Including 25 transit and 17

commuter buses, program evaluation, historical record review, regulatory governmental
compliance as well as turnover and spot check audits.

• Antelope Valley Transit Authority, Lancaster Ca:  served as a member of the evaluation
committee, for the hiring of maintenance and operating contractor for the award of a five‐year
contract.

• Red Rose Transit Authority, Red Rose Pennsylvania:  procurement support for eight Transit
buses, including quality assurance inspections and post and pre‐award audits to meet CFR 49 §
663 requirements as well as project close out.

• City of Santa Clarita, California:  project manager for an engine condition audit for 10 Neoplan
highway commuter coaches.  The emphasis was on hot engines and engineering
recommendations for mechanical improvements

• City of Santa Clarita, California:  project manager for a ten‐bus condition audit.
• City of Bettendorf, Iowa:  project manager for a maintenance operations study.

Fleet Maintenance Specialists Inc. 
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Price sheet explanation

This quote is based on continuous Inspection of all 30 vehicles.



Lake Transit Authority 
Lisa Davey-Bates, Executive Director 

 Administration Operations 
 525 S. Main Street, Ste. G P.O. Box 698 

  Ukiah, CA 95482 Lower Lake, CA 95457 
 www.laketransit.org (707) 263-7868 (707) 994-3384 

Date: 4-9-25 Item: #6 
 

 
 

Updated Final 
  

2025 
Lake Transit Authority 

& 
Lake County/City Area Planning Council 

Meeting Schedule 
 

      
   

DATE LOCATION NOTE: 
 
JANUARY 8 Lakeport Typically do not meet 
 
FEBRUARY 12 Lower Lake  
 
MARCH 12 Lakeport           
 
APRIL 9 Lower Lake / Fieldtrip                    
   
MAY 14 Lakeport    Lower Lake / Fieldtrip                        
                                            
JUNE 11 Clearlake                
 
JULY 9 Lower Lake Typically do not meet 
 
AUGUST 13 Lakeport 
 
SEPTEMBER 10 Clearlake  
 
OCTOBER 1 TBD / Fieldtrip       Date change League of California 8th 
                                      

 NOVEMBER 12 Lower Lake                  
 
DECEMBER 10 Lakeport                               

 
Notes: 
League of California Cities Annual Conference October 8 – 10 
Regional Leadership Forum (Monterey) March 5 – 7 
County of Lake Budget Hearings June 24 – 25 

http://www.laketransit.org/
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Lake Transit Authority 
2024/25 First Half Report 
Executive Summary 
 
Introduction 

The first half of Fiscal Year (FY) 2024/25 continued to improve upon the gains from last year even 
though the system saw a decrease in revenue hours due to service cuts. During the development of 
the FY 2024/25 budget, the Board directed staff to analyze the existing system to see where changes 
could be made to help reduce costs and make the system financially sustainable. LTA and Paratransit 
Services (PS) staff worked together and came up with proposed changes that went before the Board 
at a public hearing in November. Included in these changes was the discontinuation of Route 12 in 
Clearlake and the first northbound run of Route 2, both of which had been suspended for over a year. 
The other changes discontinued specific runs on Route 1 along the north shore, Route 4 along the 
south shore, Route 7 to Ukiah, and Routes 10 and 11 in Clearlake. The change in revenue hours on 
these routes can be seen in the table below. 

 Route 1 Route 4 Route 7 Route 10 Route 11 
% Change in Rev. Hrs. -12.7% -12.9% -24.9% -5.5% -2.6% 

 
While the changes above equate to an approximate reduction in annual revenue hours of 11.7 
percent, it’s important to see what impact they have on ridership and efficiency, which is most easily 
measured in passengers per hour. The table below shows the change in ridership, actual revenue 
hours, and passengers per hour between December 2023 and December 2024. 

 Route 1 Route 4 Route 7 Route 10 Route 11 
% Change in Ridership 17.8% 17.5% 11.5% 26.7% 12.5% 
% Change in Rev. Hrs. -10.4% -12.7% -28.5% -4.5% -6.5% 
% Change in Pass./Hr. 31.6% 34.6% 56.0% 32.7% 20.3% 

 
While this is only one month of data, it appears that the changes the Board approved didn’t 
negatively impact ridership and actually increased efficiency on the routes.  

System Performance Indicators 

The bar charts on pages 3-6 illustrate system performance during the first half of 2024/25. System 
ridership was up approximately 7.1 percent to 121,161 passengers. Vehicle Revenue Hours decreased 
7.1 percent for the first half of the year. The decrease in revenue hours can be attributed to 
temporary and permanent service reductions that were made during the first half. The Passengers 
Per Hour graph on page 4 shows that productivity increased approximately 15.4 percent compared to 
the first half of last year, at 6.68 passengers per hour. This was expected since the increase in 
ridership outpaced the increase in revenue hours during the first half. The table below compares 
these three metrics from the first half of FY 2024/25 to the four previous first halves to show how the 
system has rebounded since the pandemic. 
 

1



 

 
System 

Ridership 
Vehicle Revenue 

Hours 
Passengers Per 

Hour 
20/21 -64.2% -37.1% -43.2% 
21/22 31.1% 37.3% -4.5% 
22/23 18.0% 14.4% 3.2% 
23/24 26.8% 4.5% 21.4% 
24/25 7.1% -7.1% 15.4% 

 
The System Cost per Vehicle Revenue Hour has increased from $94.74 in 2023/24 to $106.60 in 
2024/25. As shown on page 5, the Cost Per Passenger decreased 2.4 percent, to $15.97 for the first 
half of 2024/25. The Average Fare Per Passenger for 2024/25 is down approximately 7 percent to 
$1.20 this half. 
 
The total operating cost for the first half of 2024/25 increased approximately 5.3 percent compared 
to 2023/24. This is due to increased operations contractor rates. Per the agreement between LTA and 
our operations contractor, the hourly and fixed-monthly rates increased on July 1, 2024, by a 
combined 16.9 percent. This, in combination with the decrease in revenue hours, accounts for an 
11.1 percent increase in operation contract costs. The decrease in revenue hours led to an decrease 
in mileage by approximately 7.8 percent. Decreased system mileage in conjunction with lower fuel 
prices reduced the total fuel costs for the first half of the year by 13.9 percent. 
 
Route Performance 
The graph on page 7 illustrates the ridership results by route. Nearly half the routes experienced 
decreases ranging from 0.6% to 25.6%. The rest of the fixed routes saw increases ranging from 6.0% 
to 25.8%. Dial-a-Ride service in Lakeport saw a decline of approximately 4.1 percent while Clearlake 
experienced an increase of approximately 30.1 percent. 
 
The graphs on pages 8 and 9 illustrate the service hours by route and passengers per hour by route 
respectively. For the first half of 24/25, revenue hours decreased on all fixed routes except for Route 
3 (Clearlake to Calistoga), which saw a slight increase of approximately 1.2 percent. All fixed routes 
except Route 2 (Middletown to Cobb) and Route 8 (Lakeport) saw an increase in passengers per hour, 
ranging from 6.0 to 29.0 percent. Route 3 experienced a decrease of approximately 8.9% and Route 8 
saw no change. 
 
Financial Summary 
The last two pages of this report are the Financial Summary, which provides line-item level unaudited 
results for the first half of FY 2024/25. Fare revenues are up approximately 1.4 percent over the first 
half of last year. In October, LTA received just over $4 million in SB 125 funds, which are currently 
programmed towards LTA’s existing TIRCP project. 
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LAKE TRANSIT AUTHORITY 
STAFF REPORT 

 
 

Date: 4-9-25 Item: #8 

 
 

TITLE: 2025/26 Low Carbon Transit Operations Program (LCTOP) DATE PREPARED: April 2, 2025 
 Projects MEETING DATE: April 9, 2025 
  

SUBMITTED BY: James Sookne, Program Manager 

 
BACKGROUND:  
The Low Carbon Transit Operations Program (LCTOP) provides funding for up to five years for new 
transit projects that will decrease greenhouse gas emissions. The funds are derived from the California’s 
Global Warming Solutions Act of 2006 (AB 32). The amount of available funding varies each year 
depending on proceeds from carbon credit auctions. The 2024/25 amount available to Lake County is 
$182,036, a 2% decrease from the 23/24 allocation. Previous projects that have been funded using 
LCTOP funds include new bus stop signs, new bus shelters, free fares for college students, the solar 
canopy project, two zero-emission paratransit vehicles, and most recently, a battery storage system. 
Allocation requests for 2024/25 LCTOP funds are due to Caltrans by April 24, 2025. 
 
At this time, at this time, staff is seeking input from the Board on potential projects. Once a project is 
identified, staff will complete the allocation request and submit it to Caltrans by the deadline. Per the 
LCTOP Guidelines, a draft resolution is allowed at the time of submission as long as a fully executed 
resolution follows. The resolution would come before the Board at the May meeting. 
 
Staff will be available at the Board Meeting to answer any questions. 
 
ACTION REQUIRED: Discuss potential projects and provide direction to staff on a preferred project. 
 
ALTERNATIVES: None. 
 
RECOMMENDATION: Discuss potential projects and provide direction to staff on a preferred project. 



LAKE TRANSIT AUTHORITY 
RESOLUTION #2024-25-03 

 
RESOLUTION AUTHORIZING THE FEDERAL FUNDING UNDER FTA SECTION 5310 (49 

U.S.C. SECTION 5310) WITH CALIFORNIA DEPARTMENT OF TRANSPORTATION 
 
WHEREAS, the U.S. Department of Transportation is authorized to make grants to states through the 
Federal Transit Administration to support capital projects for non-urbanized public transportation systems 
under Section 5310 of the Federal Transit Act (FTA C 9070.1G); and 
 
WHEREAS, the California Department of Transportation (Department) has been designated by the 
Governor of the State of California to administer Section 5310 grants for transportation projects for seniors 
and individuals with disabilities; and 
 
WHEREAS, Lake Transit Authority desires to apply for said financial assistance to permit operation of 
paratransit service in their service area; and 
 
WHEREAS, The Lake Transit Authority has, to the maximum extent feasible, coordinated with other 
transportation providers and users in the region (including social service agencies). 
 
NOW, THEREFORE, BE IT RESOLVED that the Lake Transit Authority does hereby authorize the 
Executive Director to file and execute applications on behalf of Lake Transit Authority with the Department 
to aid in the financing of capital projects pursuant to Section 5310 of the Federal Transit Act (FTA C 
9070.1G), as amended. 
 
That the Executive Director is authorized to execute and file all certification of assurances, contracts or 
agreements or any other document required by the Department. 
 
That the Executive Director is authorized to provide additional information as the Department may require in 
connection with the application for the Section 5310 projects. 
 
That the Executive Director is authorized to submit and approve request for reimbursement of funds from the 
Department for the Section 5310 project/s. 
 
That this authorization is effective for a period of three years. 
 
Adoption of this Resolution was moved by Director _________, seconded by Director________, and carried 
on this 9th day of April 2025 by the following roll call vote: 

AYES:       
NOES:        
ABSENT:  

WHEREUPON, THE CHAIRMAN DECLARED THE RESOLUTION ADOPTED, 
AND SO ORDERED. 
 
 
_________________________________  ___________________________________ 
ATTEST: Charlene Parker Stacey Mattina 
Secretary Chair 

Date: 4-9-25 Item: #9 
  



LAKE TRANSIT AUTHORITY 
STAFF REPORT 

Date: 4-9-25 Item: #10 

TITLE: Advertising Program Update DATE PREPARED: April 2, 2025 
MEETING DATE: April 9, 2025 

SUBMITTED BY: James Sookne, Program Manager 

BACKGROUND:
At the December 2018 Lake Transit Authority (LTA) Board meeting, the Board directed staff to release 
a Request for Proposals (RFP) for Exterior Advertising Services on the buses. In March 2019, LTA 
entered into an agreement with Helen & Company Advertising, Inc., formerly Helen Foraker 
Advertising. The original agreement expired on June 30, 2023, and provided for up to three two-year 
option terms. In April 2023, the Board approved Extension No. 1, exercising the first two-year option 
term, which is set to expire on June 30, 2025. 

At the February 2025 Board meeting, staff provided an update on the advertising program. At the time, 
the estimated revenues for the fiscal year were just over $83,000. All the back spots were full and there 
was a waiting list of clients for that space; and there were 9 passenger sides and 18 driver sides available. 
The contractor was working to fill these spots, but most clients want to advertise on the backs and are 
waiting for those spaces. 

With the current extension nearing the end, staff presented the Board with three potential options: (1) 
exercise the second two-year option period with the contractor, (2) have staff develop a new Request for 
Proposals for advertising services, or (3) discontinue the program. Following discussion, the Board 
directed staff to gather more information from other agencies to see how LTA’s program compares, 
then bring it back at the next meeting for further discussion and potential action. 

Staff reached out to Humboldt Transit Authority (HTA), Redwood Coast Transit Authority (RCTA), 
and Redding Area Bus Authority (RABA). HTA and RCTA operate their advertising program in-house 
whereas RABA contracts their program out. 

HTA staff works directly with the clients, a design firm if the client doesn’t already have their ad 
developed, and a local printing company. RCTA works directly with the client for space on the buses. 
Their clients are responsible for working with the local printing company for design, production, and 
installation. The table below compares advertising rates for LTA, HTA, and RCTA. One thing to note is 
that LTA receives 50% of the rate below. The other 50% goes to the contractor to cover client 
development, ad design, printing, installation, and profit. While this lowers the amount that LTA 
receives per ad compared to the other two agencies, LTA staff doesn’t do any work other than 
processing the monthly revenue checks from the contractor. 

LTA RCTA HTA 
Driver Side $175 $100 $250/$300 
Passenger Side $175 $100 $200/$250 
Rear $300 $175 $250/$300 



2 
 

RABA’s new advertising contract is with a national transit agency and has a base term of 7 years with 
three one-year option terms. Whereas LTA is only contracting for bus advertising, RABA’s contract 
includes 38 buses, 21 shelters, 3 transit centers, and 2 riders guides. This contract differs from LTA’s in 
the way that revenues are distributed. LTA’s contract states that LTA receives 50% of all revenues and 
the contractor receives the other 50%. RABA’s contract states that RABA will receive the greater of 
either an annual guarantee or a 35% share of bus ad revenues and a 10% share of ad revenues from all 
other assets, plus a $2,500 yearly credit. The minimum amount that RABA would receive over the life of 
the full contract would be $810,000, or an average of $81,000 per year. For reference, LTA has averaged 
over $75,200 over the last 6 years, which includes the pandemic years when service was significantly 
reduced. 
 
Additionally, LTA’s contractor provided staff with some additional information for a couple of other 
transit agencies. San Joaquin Regional Transit District also contracts with Lamar Advertising and 
received $65,796.59 in ad revenue across 117 vehicles in 2022. Yolo Transportation District contracts 
with a firm out of Davis and received $58,828 in revenue across 60 vehicles in 2024. With a fleet of 27 
buses, LTA is on pace to exceed $83,000 for FY 24/25 and reach $90, 976 for 2025, with a sell-out rate 
averaging 95%.  
 
At this time, staff is seeking direction from the Board on how to proceed with LTA’s advertising 
program. Staff will be available at the Board meeting to answer any questions. 
 
 
ACTION REQUIRED: Provide direction to staff on how to proceed with LTA’s advertising program. 
 
ALTERNATIVES: N/A 
 
RECOMMENDATION: Provide direction to staff on whether on how to proceed with LTA’s advertising 
program. 



Services
Paratransit P.O Box 698 Lower Lake, CA 95457

Tel: 707-994-3384 Fax: 707-994-3387

TO: Lake Transit Authority Board of Directors 
FROM: Samuel Gaytan, Project Manager 
DATE:             April 1st, 2025 
RE: Service Report March 2025 

Rider ship Comparison 

March-2024 -18,933 March-2025-20,585 / +1,652 

Employee Training and Recruitment: 

Out of the potential five candidates from our interviews in March, we have hired two. One for Full Time Driver 
and one for Part Time Dispatcher. Our current staffing level leaves us with three open Full Time Driver positions. 
We are calling all hands on deck to recruit, train, cover driver vacations and help cover any call outs that may 
occur. 

Our driver training for this quarter is up to date. 

Exceptions:  

Clearlake Lakeport 

March 0 0 

Vehicle Maintenance Status: 

Our current vehicle inventory reflects: 

7- Medium Cutaway vans

5-Large Cutaway Buses

13- Large Transit coaches

The 25 in-service vehicles have allowed us to place 3 vehicles into spare status.

Rider Incidents and Police Involvement Concerns 

No police involvement concerns this month. 

Date: 4-9-25 Item: #13



Paratransit Services  Page 2 of 2 

 

 

 

 

 

Compliments, Complaints and Comments 
We continue to focus on the concerns of the riding public that call in to discuss service needs.      
 

  TOTAL   UNFOUNDED/INVESTIGATED   FOUNDED/RESOLVED 
            
Compliments        
Complaints on Drivers 2   2    
Early           
Late           
Missed Pickup           
Vehicle            
Ride length           
Miscellaneous          
Dispatch           
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14420 LAKESHORE DR, STE. C, CLEARLAKE, CA 95422 
T: 707-995-3330 E: LAURIE.FISHER@LAKELINKS.ORG 

From: Laurie Fisher, CEO/Program Manager, Lake Links 

Mobility Report 4/01/25 

1). Pay-Your-Pal - Mileage Reimbursement Program 
• Update

21 new riders enrolled in the program since last report dated 2/03/2025.

PAY-YOUR-PAL UTILIZATION 

PERIOD # 
RIDERS 

# ONE-WAY 
TRIPS 

TOTAL MILEAGE TOTAL 
REIMBURSEMENT 

November 2024 
(Holiday Promotional 
Period: increased 
mileage rate from .40 
to .50 per mile and 
increase max. mileage 
from 300 to 400 per 
month) 

88 1,483 23,018 
(Medical Miles: 

10,925 
Medical Hardship 

Miles: 1,012 
Non-Medical 
Miles:11,081) 

$11,509.00 
(Medical  

Miles: $5,462.50  
Medical Hardship 

Miles: $506.00 
Non-Medical  

Miles: $5,540.50) 

December 2024 
(Holiday Promotional 
Period) 

98 1622 25,325 (Medical 
Miles: 12,151  

Medical Hardship 
Miles: 1,116  
Non-Medical 

Miles: 12,058) 

$12,662.50 
(Medical Miles: 

$6,075.50 Medical 
Hardship Miles: 
$558.00 Non-
Medical Miles: 

$6,029.00) 
January 2025 (Holiday 
Promotional Period) 

100 1745 28,478 (Medical 
Miles: 12,788 

Medical Hardship 
Miles: 2500 Non-

Medical Miles: 
13,190) 

$14,239 (Medical 
Miles: $6,394.00 
Medical Hardship 
Miles: $1,250.00 

Non-Medical 
Miles: $6,595.00) 

February 2025 
(Extended the rate 
increase) 

104 1781 28,036 (Medical 
Miles: 14,226 

Medical Hardship 
Miles: 1,376 Non-

Medical Miles: 
12,434) 

$14,018.00 
(Medical Miles: 

$7,113.00 Medical 
Hardship Miles: 
$688.00 Non-
Medical Miles: 

$6,217.00) 

Date: 4-9-25 Item: #14
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14420 LAKESHORE DR, STE. C, CLEARLAKE, CA 95422 
T: 707-995-3330 E: LAURIE.FISHER@LAKELINKS.ORG 

2). Ride Links - Volunteer Driver Program 

• Currently, we have 8 volunteer drivers on board that can accept ride assignments, but 2
aren’t active. 1 new volunteer driver has completed the training but has other
requirements to meet.

• Currently, we have 22 riders enrolled that can now request rides. (2 new riders enrolled
& 1 existing rider no longer needs the program.)

• Currently, 1 volunteer driver is willing to take clients to medical appointments outside of
the County on occasion.

• Ride Links Ridership for the last 6 months:

o October 2024: 6 Rides scheduled, and all were completed.
o November 2024: 7 Rides scheduled (6 completed & 1 no driver available)
o December 2024: 8 Rides scheduled (5 completed & 3 cancelled)
o January 2025: 5 Rides scheduled (4 completed & 1 cancelled by rider.)
o February 2025: 5 Rides scheduled, and all were completed.
o March 2025: 6 Rides scheduled (4 completed & 2 cancelled)

• Pre-screenings continue to be done by phone with potential riders to see if they qualify
to apply for the program once we have more volunteers drivers. Those that live within
an area where we have a volunteer driver available to take ride assignments are being
enrolled in the program.

• Others that reside in areas where we don’t have volunteers serving yet get put on a
waiting list. We currently have 28 (down by 2) people on our waiting list interested in
enrolling in the program.

• There’s still a need for more volunteer drivers. In February we mailed out information on
volunteering to the 200+ drivers that support the participants of the Pay-Your-Pal
program (offering mileage reimbursement as an incentive). No response back yet from
any of them.

mailto:LAURIE.FISHER@LAKELINKS.ORG
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Pay-Your-Pal Client End of Year Survey Results (2024) 
 (32 Surveys returned out of the 101 mailed out) 

 
 
 

Client Age  

29 or younger 0 
30-39 0 
40-49 0 
50-59 7 
60-69 13 
70-79 9 
80-89 3 
90 or older 0 0 0 0
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Clients Ages

0
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Female Male Transgender/Other Declined to Answer

Gender

Gender  

Female 21 

Male 11 

Transgender/Other 0 

Declined to Answer 0 

  



2  

Race/Ethnicity  

White/Caucasian 24 

Latino/Hispanic 1 

Black/African American 2 

Tribal/Native American 0 

Asian Pacific Islander 1 

Mixed Race 1 

Other Race Not Identified 1 

Declined to Answer 2 

24

1 2 0 1 1 1 2
0
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30

Race/Ethnicity

Veteran  

Yes 1 

No 32 

Barriers to Transportation 
Before Joining Program 

 

Didn’t drive/No Car 18 

No family help 8 

Can't use bus or Dial-
Ride/Health Issues 

2 

Can't afford fare 9 

Confusion/get lost/need 
caregiver 

9 

Other 14 

18
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9 9

14
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25

Barriers to Transportation

Is transportation available through health provider?  

Yes 3 
No 26 
Unknown 3 
Declined to Answer 0 
  



3  

Number of times traveled to 
receive health or medical 
services in the last month? 

 

1 - 2 3 

3 - 4 6 

5 - 6 10 

7 - 8 5 

9 or more 6 

Declined to answer/Unknown 3 3

6
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Number of times traveled to receive
health or medical services in the last 

month?

Has the Pay-Your-Pay program made it possible for you to meet transportation needs 
you weren’t able to meet before? 

 

Yes 32 
No 0 

Reasons you don’t use Public 
Transportation 
 

 

High cost 8 

Physically Impossible 20 

Mentally Impossible 13 

Not Accessible for Me 13 

Need transportation after hours 8 

Out of area travel necessary 15 
Other/Did Not Answer 6 
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Reasons you don’t use Public 
Transportation

Are you a recipient of In-Home Support Services?  

Yes 30 
No 1 
Declined to Answer 1 

Used to assist mobility  

Cane 18 

Walker 19 

Wheelchair 12 

Scooter 2 

None 4 

Other 8 
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Suggested changes to improve the Pay-Your-Pal program or our customer service: 

• “Make more places available to get reimbursements.”

• “Can't see any need for change.”

• “I think it's wonderful what you do for us. Thank you.”

• “Increase mileage amount and increase amount per mile.”

• “Give more flexibility to turn in dates.”

• “You are great, you do what you can do for me.”

• “None, it's great and customer service is professional.”

• “It's fine.”

• “Everything for Nov and Dec every month, like hair appointments.”

• “Maybe more mileage per month. Thank you for what you do.”

• “Not broken, don't fix.”

• “Having my son sign each time is difficult; he gave me permission to sign for him.”

• “Excellent a compassionate program. Thanks.”

• “I think you are doing a great job, and I hope you continue. Thank you for this service.”

• “Payments are unusually slow. Signed up for direct deposit--didn't work.”

• “I am new to this program so I can't think of anything you should change.”

• “You do a great job helping us out. Like every little bit helps out. Thank you.”

• “More time to ger reports in, some of us have problems and need to be reminded.”

• “Coverage of "pet" appointments. Eating out of town when the appt is 60 miles or more.”

What do you use Pay-
Your-Pal for? 

Doctor appointments 32 

Dialysis 2 

Food bank 18 

Community events 15 

Get out of the house 12 

Pay bills 19 

Religious/spiritual services 14 

Physical Therapy 15 

Grocery store 30 

Other 5 
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What do you use Pay-Your-Pal for?
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How has the Pay-Your-Pal program helped you? 

 “To get to place I need to go, where I was unable to go before.”

 “It has made it possible for me to get out of the house and not be isolated. Thank you.”

 “I can get around, in and out of the county. Much easier and faster since using PYP.”

 “It has helped me get to the necessary appointments for my cancer. Also, for shopping runs.”

 “Able to get out more frequent with less stress.”

 “I have a reliable driver and can help with the gas expense.”

 “I don't feel bad asking for a ride when I can pay for the gas.”

 “Helps pay for gas, it's a big help.”

 “Helped me get to my speciality doctors that I need for my health issues.”

 “In every way.”

 “My drivers are my friends. They are with me if I get dizzy. It's a blessing.”

 “Help me pay for transportation and to get to and from appointments.”

 “I am able to get to my appointments without having to always reschedule.”

 “They help pay gas I can't afford.”

 “Financially, for sure. :) Thank you.”

 “Save cost. Reliable with family to drive compared to transportation. Safer.”

 “I get to pay for gas, and I get to be taken to all my appointments and other needs.”

 “This program has given me mobility after my husband passed away.”

 “Provides a needed service. Would not have access to groceries, medical appts., etc.”

 “I'm on a fixed income and have been paying for gas, doesn't leave me much to live on.”

 “It's been a great help for me. I really appreciate your help every little bit help.”

 “PYP has been there for me and my driver since applying.”

 “Not to be worried. I have some reliability.”

 “It allows me to get "out of town" with a driver because I wouldn't go otherwise.”

 “Has helped cover fuel.”

 “It helping me pay for gas its easier in pain and stress.”

 “Reliable transportation helps keep stress down. I can go shop or to the doctors.”

 “The program has helped and allowed me more access to the community.”

 “By accepting other therapeutic commodities. Staff is kind and helpful.”

 “I help to pay for gas for the ride”

 “I would be dead without this service.”

 “Helps pay high cost of fuel.”
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