Lake Transit Authority

Lisa Davey-Bates, Executive Director
Administration Operations

525 South Main Street, Ste. G P.O. Box 698
. Ukiah, CA 95482 Lower Lake, CA 95457
Transit (707) 263-7868 (707) 994-3384
www.laketransit.org
DATE: June 10, 2026
TIME: 10:30 a.m. (or as soon thereafter as the Service Authority for Freeway Emergencies
Meeting Adjourns)
PLACE: Clearlake City Council Chambers

14050 Olympic Drive
Clearlake, California

Audioconference
Dial-in number: 1 (669) 900-6833 / Meeting ID: 882 6781 9202# Passcode: 318509
*Zoom link provided to the public by request.
Public comments will be accepted in person and through teleconference during the
meeting on any agenda item when public comment is invited by the Chair.

1. Call Meeting to Order
2. RollCall
PUBLIC EXPRESSION

3. Public input on any unmet transit need or any other item within the jurisdiction of this agency, but
which is not otherwise on the agenda

CONSENT CALENDAR

4. Approval of May 13, 2026 Meeting Minutes
5. Resolution No. 2025-26-04 for the Title VI Program Update

Review and proposed approval

REGULAR CALENDAR

6. FY 2026/27 LTA Operations and Capital Budget
Review and proposed approval
7. 2025/26 Lake Transit Authority Third Quarter Report
Review and proposed approval
8. Approval of the Memorandum of Understanding for the Free College Fare Program with Mendocino
College
Review and proposed approval

REPORTS

9. LTA Program Manager’s Report — Verbal Report
10. Transit Planning Update — Verbal Report

11. Transportation Concepts Update

12. Lake Links Update

13. Announcements

ADJOURN


http://www.laketransit.org/
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PuBLIC EXPRESSION

Any member of the public may speak on any agenda item when recognized by the Chair for a time period, not to exceed
3 minutes per person and not more than 10 minutes per subject, prior to the Public Agency taking action on that agenda
item.

AMERICANS WITH DiSABILITIES AcT (ADA) REQUESTS

To request disability-related modifications or accommodations for accessible locations or meeting materials in
alternative formats (as allowed under Section 12132 of the ADA) please contact the Lake Transit Authority
Administrative office at (707) 263-7868, at least 72 hours before the meeting.

ADDITIONS TO AGENDA

The Brown Act, Section 54954.2, states that the Board may take action on off-agenda items when:

a) a majority vote determines that an “emergency situation” exists as defined in Section 54956.5, or

b)  atwo-thirds vote of the body, or a unanimous vote of those present, determines that there is a need to take
immediate action and the need for action arose after the agenda was legally posted, or

c¢) theitem was continued from a prior, legally posted meeting not more than five calendar days before this meeting.

CLOSED SESSION

If agendized, Lake Transit Authority may adjourn to a closed session to consider litigation or personnel matters (i.e.,
contractor agreements). Discussion of litigation or pending litigation may be held in closed session by authority of Govt.
Code Section 54956.9; discussion of personnel matters by authority of Govt. Code Section 54957.

PosTeD: June 4, 2026
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I @ Lake Transit Authority
Lisa Davey-Bates, Executive Director

Administration Operations
Py 525 S. Main Street, Ste. G P.O. Box 698
Transit Ukiah, CA 95482 Lower Lake, CA 95457
www laketransit.org (707) 263-7868 (707) 994-3384
LAKE TRANSIT AUTHORITY

MEETING MINUTES
Wednesday, May 13, 2026

Location: City of Lakeport — Council Chambers
225 Park Street
Lakeport, California

Present
Bruno Sabatier, Supervisor, County of Lake
Brad Rasmussen, County of Lake
Russ Cremer, City Council, City of Clearlake
Dirk Slooten, City Council, City of Clearlake
Stacey Mattina, City Council Member, City of Lakeport
Danny Wind, Member-at-Large

Absent
Kenny Parlet, City Council Member, City of Lakeport

Also Present
James Sookne, Program Manager — Lake Transit Authority
Alexis Pedrotti, Project Manager — Lake Transit Authority
Charlene Parker, Admin. Staff — Lake Transit Authority
Samuel Gaytan — Transportation Concepts

Attending via Zoom
Laurie Fisher — Lake Links
Saskia Rymer-Burnett — Caltrans

1. Call Meeting to Order
Chair Mattina called the meeting to order at 11:24 a.m.

2. Roll Call

Charlene Parker called roll. Members present: Sabatier, Rasmussen, Cremer, Slooten,
Mattina, Wind.

PUBLIC EXPRESSION
3. Public input on any unmet transit needs or any other item within the jurisdiction of this
agency, but which is not otherwise on the agenda

None
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CONSENT CALENDAR

4,

Approval of Minutes of April 8, 2026 Meeting

Director Sabatier made a motion to approve the Consent Calendar. The motion was
seconded by Director Cremer. Roll call: Ayes — Sabatier, Rasmussen, Cremer, Slooten,
Mattina, Wind; Abstain — ; Absent — Parlet

REGULAR CALENDAR

5.

Resolution No. 2025-26-02 Authorization for the Execution of the Certifications and
Assurances and Authorized Agent Forms for the Low Carbon Transit Operations Program
(LCTOP) for the Following Project: 2026 Zero Emission Bus Purchase

James stated that this is the official resolution for the project that the Board directed him to
apply for at the last meeting. Director Sabatier asked for clarification that this project is for
two buses and the LCTOP funds cover a portion of the total cost. James confirmed that this
is for two buses and the LCTOP funds will be combined with Carbon Reduction Program
(CRP) funds to purchase the buses.

Director Cremer made a motion to approve Resolution No. 2025-26-02 Authorization for the
Execution of the Certifications and Assurances and Authorized Agent Forms for the Low
Carbon Transit Operations Program (LCTOP) for the Following Project: 2026 Zero Emission
Bus Purchase. The motion was seconded by Director Sabatier. Roll call: Ayes — Sabatier,
Rasmussen, Cremer, Mattina, Wind, Slooten; Nays —; Abstain —; Absent — Parlet

Resolution No. 2025-26-03 Approving the Project List for FY 2026-27 for the California
State of Good Repair Program

James stated that this item was discussed at the Lake APC meeting. He asked that in
addition to approving the resolution, the Board also authorize the Executive Director to sign
any documents needed for any projects associated with these funds.

Director Sabatier made a motion to approve Resolution No. 2025-26-03 Approving the
Project List for FY 2026-27 for the California State of Good Repair Program and authorize
Lisa Davey-Bates to sign any forms required by the County for the installation of a new HVAC
system. The motion was seconded by Director Cremer. Roll call: Ayes — Sabatier, Rasmussen,
Cremer, Mattina, Wind, Slooten; Nays —; Abstain —; Absent — Parlet

Fiscal Year 2025/26 Budget Amendment No. 2

James stated that this amendment is to add interest from old Public Transportation
Modernization, Improvement, and Service Enhancement Account (PTMISEA) funds. Staff
would like to add this to the budget to cover repair and rehabilitation projects for the
Operations and Maintenance Facility. These funds were overlooked when the FY 2025/26
budget was developed since they're sitting in a dormant account.

James stated that this item was discussed at the Lake APC meeting. He asked that in

addition to approving the resolution, the Board also authorize the Executive Director to sign
any documents needed for any projects associated with these funds.
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Director Slooten made a motion to approve Amendment No. 2 to the Fiscal Year 2025-26
Budget. The motion was seconded by Director Sabatier. Roll call: Ayes — Sabatier,
Rasmussen, Cremer, Mattina, Wind, Slooten; Nays —; Abstain —; Absent — Parlet

8. Lake Transit Authority Title VI Program — 2026 Update
James stated that this is an update to LTA’s Title VI Program, which is required to receive
federal funding. He stated that there aren’t any substantial changes from the previous
version.
Director Sabatier made a motion to approve the updated Title VI Plan and Resolution No.
2025-26-03. The motion was seconded by Director Cremer. Roll call: Ayes — Sabatier,
Rasmussen, Cremer, Mattina, Wind, Slooten; Nays —; Abstain —; Absent — Parlet
During the discussion for Item No. 10, James brought up that the resolution for this item
wasn’t included in the Board packet and that it would be brought before the Board in June
for adoption.
Director Sabatier made a motion to rescind the approval of the Title VI Resolution. The
motion was seconded by Director Cremer. Roll call: Ayes — Sabatier, Rasmussen, Cremer,
Mattina, Wind, Slooten; Nays —; Abstain —; Absent — Parlet

9. Presentation of the Draft 2026/27 LTA Budget
James explained that this is the draft 2026/27 and the final will be coming before the Board
at the June meeting. James noted that there would be a need to tap into the reserves for
approximately $155,000 to balance the budget. This is due to a lower fare revenue
projection than the previous year as well as higher fuel costs. James said that the projected
fuel cost is roughly 21 percent higher than the current year. LTA staff is going to look at the
system as a whole to see if there are any changes that can be made to reduce costs. James
stated that the amount identified in the budget for the federal 5311 apportionment is an
estimate since the official amount hasn’t been made public by Caltrans.

REPORTS

10. LTA Program Manager’s Report
James said he received a call from A-Z Bus Sales informing him that the buses should be
available towards the end of the month. Four older buses have been auctioned off, and
James anticipates disposing of additional buses soon.

11. Transit Planning Update

Saskia informed the Board that Caltrans is doing engagement for Phase 2A of the District
Transit Plan. District 1 is planning to do a Transportation Planning Open House, and the
meeting will be on June 15 in Ukiah. This meeting will allow the public to engage with
Caltrans on topics like high level corridor planning, the District Transit Plan, current projects,
and regional safety initiatives.
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12. Transportation Concepts Update

13.

14,

Samuel Gaytan, Project Manager, informed the Board that Transportation Concepts has
brought on a new driver who is already fully credentialed. She’s finishing up classroom
training and will be going behind the wheel soon. Samuel gave an update on two complaints
that were received regarding two drivers’ performance. Both complaints were found to be
true and resolved. Samuel also discussed two compliments that were received for the
Clearlake Dial a Ride and Medi-Links drivers. Sameul announced that John Adams was TC's
Employee of the Quarter. John is a utility worker and apprentice mechanic who does
whatever is asked of him.

Director Wind asked if staff received feedback provided through the Transit App. Samuel
and James both stated that they’ve never seen feedback from the app.

Director Sabatier gave his appreciation for Samuel and said there’s been a lot of positives
since he’s taken on the role of Project Manager.

Lake Links Update

Laurie stated that the Pay Your Pal (PYP) program is still very popular and Lake Links has
enrolled 17 new drivers since the previous report. In March, Lake Links reimbursed PYP
drivers for almost $6,000. Ride Links currently has 36 riders enrolled in the program and 9
volunteer drivers, about half of which don’t request mileage reimbursement.

Announcements
Director Cremer informed the Board that James and Tami Bender from Lake Links will be

speaking at this month’s Judges’ Breakfast.

ADJOURN
Chair Mattina adjourned the Lake Transit Authority meeting at 12:00 PM.

Respectfully Submitted,
DRAFT

James Sookne,
Program Manager

Page 4



Date: 6-10-26 Item: #5

LAKE TRANSIT AUTHORITY
RESOLUTION #2025-26-4

AUTHORIZING THE TITLE VI COMPLIANCE PLAN

WHEREAS, Lake Transit Authority (LTA) desires to comply with Title VI of the Civil Rights
Act of 1964, including new provisions detailed in the United States Department of
Transportation Federal Transit Administration (FTA) Circular 4702.1B, “Title VI Requirements
and Guidelines for Federal Transit Administration Recipients”; and

WHEREAS, LTA wishes to authorize approval of the Updated Compliance Plan to comply with
necessary provisions of the Civil Rights Act.

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Lake Transit
Authority as follows:

1. The Executive Director, or their designated representative, is authorized to implement
components of the plan in order to meet federal requirements.

2. The Executive Director, or their designated representative, is authorized to implement
policies that may be necessary to comply with subsequent revisions or interpretations of
the Civil Rights Act.

Adoption of this Resolution was moved by Director , seconded by Director
, and carried on this 10" day of June 2026 by the following roll call vote:

AYES:
NOES:
ABSENT:

WHEREUPON, THE CHAIRMAN DECLARED THE RESOLUTION ADOPTED,
AND SO ORDERED.

ATTEST: Charlene Parker Stacey Mattina
Secretary Chair
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{I% LAKE TRANSIT AUTHORITY

- STAFF REPORT
Transit

:

TITLE: 2026-2027 Final LTA Budget DATE PREPARED: June 4, 2026
MEETING DATE: June 10, 2026

SUBMITTED BY: James Sookne, Program Manager

BACKGROUND:

Attached to this staff report you will find the final 2026/2027 Lake Transit Authority Budget. The final
budget typically includes estimated carryover, but final amounts will not be available until early July, at
which time the budget will be amended to reflect the actual carryover, including any interest.

There are a few changes from the draft that was presented to the Board at the May meeting, most
notably an increase in the cost of fuel. The fuel costs in both the draft and final budgets are based on the
cost per mile data from March and May, respectively. The graph below shows the increase in cost per
mile for local and regional service, intercity service, and the system. Based on May’s data, the total cost
of fuel is estimated to be $738,728, an increase of $164,345 from the draft budget and approximately
$263,734 more than FY 2025/26. Staff will continue to monitor the cost of fuel and will make any
necessary adjustments in a future amendment.
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Additional changes include the addition of line items for basic capital expenditures in the amount of
$70,000, minor adjustments to a few line items based on current FY 2025/26 expenditures and
revenues, and increase in the amount of revenue from the reserves needed to balance the budget.

Staff acknowledges that continuing to draw from the reserve to balance the budget isn’t sustainable.
Given that current revenue sources aren’t keeping up with the cost of doing business, staff has working
with the operations contractor to identify changes that can be made to reduce operating costs such as
timing adjustments, reducing deadhead mileage, and potential reductions in service.

At this time, staff is asking that the Board approve the FY 2026/27 Budget as presented. An amendment
will be brought before the Board at a future meeting that will include any carryover funds, including
interest, the actual 5311 apportionment, and potentially a change to the cost of fuel.

ACTION REQUIRED: Approval of the FY 2026/27 Lake Transit Authority Budget.

ALTERNATIVES: None.

RECOMMENDATION: Approval of the FY 2026/27 ILake Transit Authority Budget to allow for
continued operation.
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REVENUES

LOCAL:

Transportation Development Act (TDA)

Local Transportation Funds (LTF)
-2026/27 Local Transportation Fund (LTF) Estimate
- LTF Reserve

Non-TDA Local Funds

- Passenger Fares

- Intercity Passenger Fares
- Special Transit Fares
- Free College Fares
- Auxilliary Transportation Revenues
- Route Guarantee - Route 3
Total LOCAL Revenues:
STATE:
Transportation Development Act (TDA)
State Transit Assistance (STA) Funds
-2026/27 NEW Allocation (PUC) section 99313 & 99314
Total STA Funds:
State of Good Repair (SGR) Program Funds
-2026/27 NEW Allocation (PUC) section 99313 & 99314
- SGR Carryover

Total SGR Funds:
Low Carbon Transit Operations Program (LCTOP)
-2025/26 NEW Allocation (PUC) section 99313 & 99314
- LCTOP Carryover

Total LCTOP Funds:
PTMISEA
- PTMISEA Carryover
Total PTMISEA Funds

Budget
(Proposed) Estimated

Adopted: 6/10/26 Actual

S 1,266,104 S - S S 1,266,104
S 568,085 | S - S S 568,085
S 119,892 | S - S S 119,892
S 115,860 | S - S S 115,860
$ 14,400  $ - S S 14,400
S 24,000 S - S S 24,000
S 79,200 ' S - S S 79,200
S 26,400 S - S S 26,400
S 2,213,941 S -|s S 2,213,941
S 642,740 | S - S S 642,740
S 642,740 | S - S S 642,740
S 125,954 | S - S S 125,954
S 464,688 S - S 464,688
S 590,642 S - S S 590,642
S 118,906 | S - S S 118,906
S 1,106,964 S - S S 1,106,964
S 1,225,870  $ - S S 1,225,870
S 124,631 | S - S S 124,631
S 124,631 | $ - S S 124,631

LAKE TRANSIT AUTHORITY
FY 2026/27
FINAL BUDGET
COMMENTS:

Estimate provided by the Lake APC

Projected fare revenue based on FY 25/26 data

Projected fare revenue based on FY 25/26 data

Projected fare revenue based on FY 25/26 data - includes Medi-links fares
Projected fare revenue based on FY 25/26 data

Based on projected FY 25/26 ad revenues

Per SCO January 2026 Estimate

Per SCO January 2026 Estimate

Includes account balance and estimated revenues for prior fiscal years

Includes account balance and estimated revenues for prior fiscal years
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Transit

SB 125 - Transit and Intercity Rail Capital Program (TIRCP

- Transit Center S 6,208,056 S S S 6,208,056
- Hydrogen fuel-cell buses and fueling infrastructure S 1,129,407 ' $ S S 1,129,407
Total SB 125 TIRCP Funds| $ 7,337,463 S S S 7,337,463
SB 125 - Zero-Emission Transit Capital Program (ZETCP)
- Hydrogen fuel-cell buses and fueling infrastructure S 370,593 | $ S S 370,593
- Operations S 175,420 | S S S 175,420
Total SB 125 ZETCP Funds| $ 546,013 S S S 546,013
Transit and Intercity Rail Capital Program (TIRCP)
- Transit Center S 1,004,292 | $ S S 1,004,292
Total TIRCP Funds:| $ 1,004,292  §$ S S 1,004,292
Total STATE Revenues:| $ 11,471,651 | $ S S 11,471,651
FEDERAL:
FTA 5310 Grant Funds
- 2023 Grant Award - SA 64AA23-02346 S 144,838 | S S S 144,838
- 2025 Grant Award - No SA # yet S 220,300 | S S S 220,300
FTA 5311 Apportionment Funds
- 2026/27 Apportionment - No SA # yet S 583,649 S S S 583,649
FTA 5311(f) Funds
-2026/27 Grant Award - No SA # yet S 550,554 | $ S S 550,554
FTA 5339 Funds
- 2022 Grant Award - SA 64GC22-02188 S 731,024 S S S 731,024
- 2024 Grant Award - SA 64GC24-02547 S 973,250 S S S 973,250
Total FEDERAL Revenues:| $ 3,203,615 $ S S 3,203,615
GRAND TOTAL REVENUES S 16,889,207 $ S S 16,889,207

LAKE TRANSIT AUTHORITY
FY 2026/27
FINAL BUDGET

Estimated FFY 2026 - Regional Apportionment to LTA based on 2% increase over FFY 2025

Estimated amount
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EXPENDITURES

OPERATING EXPENSE
- Accounting Services
- Legal Services
- Operations Contract
- Operations Contract - 5311(f) - Route 30
- Operations Contract - 5311(f) - Route 40
- 5310 Grant

- Operations Contract - Medi-links

- Lake Links - PYP & VDP
- Printing
- Promotional Materials
- Advertising/Web Site Expenses
- Promotional Campaigns/Translation
- Fuel
- Fuel - 5311(f) - Route 30
- Fuel - 5311(f) - Route 40
- Fuel - 5310 - Medi-links
- Facility Maintenance
- Rents & Leases - Repeater Sites
- Utilities
- Fleet Maintenance
- Operating Fund Reserve

Total OPERATING Expenses:

CAPITAL EXPENSE
Lake Transit Authority (Capital)
Software
Equipment
Reserve (Capital expenditures)

Total Expenditures:

Low Carbon Transit Operations Program (LCTOP)
-2025/26 - 2025 Zero Emission Bus Purchase
-2024/25 - 2025 Bus Stop Enhancement Project
-2023/24 - Battery Storage System
-2022/23 - Two Paratransit ZEVs
-2021/22 - Free Fares for the Summer Cruisin' Program
-2018/19 - 2021/22 - Electric Vehicle Chargers - Phase 1

Total LCTOP Expenditures:

State of Good Repair (SGR)

- 26/27 Project(s) - TBD

- 25/26 Project - Vehicle Replacement

- 24/25 Project - Vehicle Replacement

- 23/24 Project - Vehicle Replacement

- 22/23 Project - Operations & Maintenance Center
Total SGR Funds:

SB 125 - Transit and Intercity Rail Capital Program (TIRCP)

LAKE TRANSIT AUTHORITY
FY 2026/27
FINAL BUDGET

Funding Source

LOCAL

STATE

FEDERAL

Local
Transportation
Funds

Other Local
Funds

STA

SGR

LCTOP

PTMISEA

SB 125 TIRCP

SB 125
ZETCP

TIRCP

FTA 5310

S 1,402,895

wvrn-n

241,790
77,289
42,536

S 1,764,510

wun-nun

- Transit Center

- Hydrogen fuel-cell buses and fueling infrastructure
Total SB 125 TIRCP Funds

SB 125 - Zero-Emission Transit Capital Program (ZETCP)

- Hydrogen fuel-cell buses and fueling infrastructure
Total SB 125 ZETCP Funds

Transit and Intercity Rail Capital Program (TIRCP)

- Transit Center

Total TIRCP Funds:
FTA 5339 Funds
- 2022 Bus Replacement
- 2024 Bus Replacement
Total CAPITAL Allocations:

GRAND TOTAL ALLOCATIONS

- wvwnwn - wvrnn A%

wn»vn nun wvwn

19,679
20,000
30,000
69,679

69,679
1,834,189

wvrrnunun wvrurnrnunrnn

wvrrnunun

-

w v PR, 7, TPNE T, SR V. 7, 7, SV N

VvV nn

6,000
5,000
169,992
95,155
30,705

6,000
2,400
2,500
2,000

10,000
10,000
10,000
30,000

379,752

379,752

wvrnwn

wvrnwun

wn wn

wn W

V¥V nn nn

62,441
195,373
34,462

124,432
132,906
92,805

642,419

321

321

321
642,740

wnnwun wvrnrunnumvonm wn

wnWn

125,954
121,716
122,342
117,071
103,559
590,642

590,642
590,642

$

S 118,906
S 200,330
S 204,660
S 191,357
S 13,888
S 496,729
$ 1,225,870

s

S -
S -
$ 1,225,870
$ 1,225,870

S 124,631

$ 124,631

$ -
$124,631

$

$ 6,208,056
$ 1,129,407
S 7,337,463

wrn

$

S -
S -
$ 7,337,463
$ 7,337,463

$ 175,420

$ 175,420

370,593
370,593

wn W

s

S -
S -
$ 370,593
$546,013

$ 1,004,292
$ 1,004,292
$

S -
$ 1,004,292
$1,004,292

s
$

$

$
$

vy nhnn n

95,000
50,000

26,970

193,168
365,138

$

FTA 5311

583,649

583,649

583,649

FTA 5311(f)

$ 300,000
$ 250,554

$ 550,554

wnn v n

550,554

FTA 5339

$

$ 731,024
$ 973,250
$ 1,704,274
$ 1,704,274

Total

6,000
5,000
2,394,397
590,528
315,721

95,000
50,000
6,000
2,400
2,500
2,000
366,222
210,195
135,341
26,970
134,631
10,000
10,000
30,000
193,168

4,586,073

v Lrnnunuvrvnunnrnnnnnuonnom wvrnnunn

20,000
20,000
30,000
70,000

118,906
200,330
204,660
191,357
13,888
496,729
1,225,870

125,954
121,716
122,342
117,071
103,559
590,642

6,208,056
1,129,407
7,337,463

wvrn-n wvrnnununn wvuvrnunnumrnn wn-nun

370,593
370,593

wrWn

1,004,292
1,004,292

731,024
973,250

$ 12,303,134
$ 16,889,207

$
$
S
$

COMMENTS

Based on contract with TC
Based on contract with TC
Based on contract with TC

Based on May 26 $/mile data
Based on May 26 $/mile data
Based on May 26 $/mile data
Based on May 26 $/mile data

Reserve 5310 to be used in FY 27/
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Lake Transit Authority
2025/26 Third Quarter Report
Executive Summary

Introduction

Between the second and third quarters of FY 25/26, systemwide ridership increased by approximately
0.6 percent, revenue hours decreased around 1.4 percent, and passengers per hour increased 2.0
percent. The slight increase in ridership follows historic trends as ridership tends to increase after the
holiday season.

Ridership by Route
1 2 3 4 4A 7 8 10 11
Q2 13,351 | 480 | 2,294 | 3,554 453 2,073 | 6,575 | 15,895 | 11,135
Q3 13,689 | 465 | 2,239 | 4,080 539 | 1,1996 | 6,203 | 15,493 | 11,414
Diff. 25% | -3.1% | -2.4% | 14.8% | 19.0% | -3.7% | -5.7% | -2.5% | 2.5%

Over the course of the third quarter, LTA saw a substantial increase in the cost of fuel. The graph below
shows the approximate cost per mile for the system, local and regional routes, and intercity routes for
the first three quarters of Fiscal Years 2024-25 and 2025-26. Overall, the cost per mile for the system in
March was approximately 21.7 percent higher than in July and 43.1 percent higher than in December.
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System Performance Indicators

The bar charts on pages 3-6 illustrate system performance through the third quarter of 2025/26. Year
over year, system ridership decreased approximately 3.4 percent to 174,357 passengers. Vehicle
Revenue Hours decreased roughly 1.2 percent. The Passengers Per Hour graph on page 4 shows that
productivity decreased approximately 2.2 percent compared to the first three quarters of last year, at
6.62 passengers per hour.

The System Cost per Vehicle Revenue Hour increased from $109.33 in 2024/25 to $115.24 in 2025/26.
As shown on page 5, the Cost Per Passenger increased approximately 7.9 percent, to $17.42 through
three quarters of 2025/26. The Average Fare Per Passenger for 2025/26 decreased approximately 21.0
percent to $0.98 this quarter. The decrease in fare per passenger is primarily attributed to a 24 percent
reduction in pass sales and delay in revenue collection for some of the passes.

In addition to an increased cost per vehicle revenue hour, the total operating cost through three
quarters of 2025/26 increased approximately 4.5 percent compared to 2024/25. This is due to various
costs associated with the transition of operations contractors and increases in fuel and fleet
maintenance costs.

Route Performance

The graph on page 7 illustrates the ridership results by route. All routes outside of the 10 and 11 in
Clearlake saw decreases in ridership, ranging from 4.3 to 22.2 percent. Routes 10 and 11 experienced
increases of 7.6 and 9.9 percent, respectively. Dial-a-ride ridership in Clearlake saw an increase of
approximately 40.1 percent while Lakeport experienced a decrease of around 6.5 percent.

The graphs on pages 8 and 9 illustrate the revenue hours by route and passengers per revenue hour by
route respectively. All routes except for the 8 in Lakeport and the 10 and 11 in Clearlake experienced a
decrease in revenue hours through three quarters of 25/26, ranging from 1.3 percent on Route 3 to
Middletown to 14.7 percent on Route 7 to Ukiah. Routes 8, 10, and 11 saw increases of 8.9, 0.2, and 1.8
percent, respectively. Passengers per hour varied across the routes, ranging from a decrease of 23.9
percent on Route 8 in Lakeport to an increase of 8.0 percent on Route 11. Dial-a-Ride in Clearlake
experienced increases in revenue hours and passengers per hour, while the service in Lakeport
experienced a slight decline in revenue hours and a decrease in passengers per hour.

Financial Summary

The last three pages of this report are the Financial Summary, which provides line-item level unaudited
results for the first three quarters of FY 2025/26. Passenger fare revenues are down approximately 17.1
percent, the cost of the operations contract is up approximately 3.9 percent, and the cost of non-
emergency medical transportation services provided by programs administered by LTA and Lake Links is
up approximately 6.7%. As discussed earlier, there was a significant spike in the cost of fuel in March.
Staff anticipates fuel costs to continue to rise through the fourth quarter and into next fiscal year.
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Date: 6-10-26 Item: #8

@ LAKE TRANSIT AUTHORITY

- STAFF REPORT
Transit

:

TITLE: Review and Approval of Memorandums of Understanding DATE PREPARED: May 28, 2026
for the Free College Fare Program MEETING DATE: June 10, 2026

SUBMITTED BY: James Sookne, Program Manager

BACKGROUND:

Lake Transit Authority (LTA) has been operating a Free College Fare Program since August 2018,
which provides free rides to any student attending Mendocino or Woodland Colleges if they have a valid
student identification card. Funding for the program was initially provided by the Low Carbon Transit

Operations Program (LCTOP).

Beginning July 1, 2025, funding for the program shifted from LCTOP to the individual colleges through
Memorandums of Understanding (MoUs). The MoU with Mendocino College was for a one-year term,
while the one with Woodland College was for two years.

With the current MoU with Mendocino College set to expire on June 30, 2026, both parties would like
to extend the MoU, allowing the program to continue for Mendocino College students. Through three
quarters, Mendocino College has paid $13,277 for 5,072 rides for their students.

Staff has attached a draft MoU between LTA and Mendocino College. The only change between this
draft and the current MoU is the term being changed from one year to two. Mendocino College

requested this change for budgeting purposes.

Staff will be available at the Board Meeting to answer any questions.

ACTION REQUIRED: Review and discuss the Memorandum of Understanding between LTA and
Mendocino College and provide direction to staff regarding the execution.

ALTERNATIVES: Not renew the MOU therefore terminating the free fare program for Mendocino
College students (not recommended)

RECOMMENDATION: Direct staff to execute the Memorandum of Understanding between LTA and

Mendocino College, allowing the Free College Fare Program to continue for students at Mendocino
College through June 30, 2028.



MEMORANDUM OF UNDERSTANDING

This Memorandum of Understanding (MOU) between the Lake Transit Authority ("LTA"), and
the Mendocino-Lake Community College District ("District"), a political subdivision of the State
of California, is entered into this 10th day of June, 2026 at Ukiah, California.

RECITALS

1. WHEREAS LTA and the District desire to support public transportation service in
Lake County; and

2. WHEREAS LTA and the District desire to provide transportation services at a
reduced cost to students attending Mendocino College.

3. WHEREAS LTA and District agree that the use of student identification cards is essential

for the proper management and control of the public transportation service to be
provided under this MOU.

NOW, THEREFORE BE IT AGREED BY AND BETWEEN BOTH PARTIES AS
FOLLOWS:

Section 1. Duration of Agreement

This MOU shall commence on July 1, 2026, and shall continue in effect until June 30, 2028, unless it
is terminated sooner as provided herein. The MOU may be extended by mutual agreement.

Section 2. Termination of MOU

1. LTA reserves the right to terminate this MOU, in whole or in part, at any time by providing a
30 day Written Notice to the District for failure to comply with any of the terms, conditions,
or provisions herein stated. If the District has any property in its possession belonging to
LTA, the District will account for and dispose of it in the manner the LTA directs.

2. The District reserves the right to terminate this MOU, in whole or in part, at any time by
providing a 30-day Written Notice to LTA for failure to comply with any of the terms,
conditions, or provisions herein stated. If LTA has any property in its possession belonging to
the District, LTA will account for and dispose of it in the manner the District directs.

Section 3. LTA Obligations

1. LTA shall provide fixed-out public transit without charge to all persons in the student body
issued proper college identification by the District.

2. LTA shall provide a quarterly invoice to the District by the second Wednesday of the month
following the end of the quarter requesting payment, up to $5,000, to cover District student
ridership expenses for the previous quarter.

3. LTA shall provide a quarterly District student ridership summary by the second Wednesday of
the month following the end of the quarter that supports the monthly invoice figure.



LTA shall provide that it's operator of the public transit service understands and enforces all
aspects of this MOU and shall provide for the operation and maintenance of the service.

Without limiting the indemnification provisions in this MOU, LTA shall require its operations
contractor to secure and maintain in force during the term of this MOU a comprehensive
general liability insurance policy using an occurrence policy form, with combined single limits
of at least $2,000,000 or at least $1,000,000 per person and at least $1,000,000 per accident,
with no aggregate limit. Property damage limits shall be at least $1,000,000 per loss. Upon
request LTA shall provide evidence of insurance to the District.

Section 4. District's Obligations

1.

District shall pay LTA on a quarterly basis for student ridership in the previous month. The
amount will not be above $5,000.

District shall disseminate information about the service throughout their campus and center
locations.

District shall provide the user with the proper identification applied to a student body card
indicating the semester the card is valid, which is clearly legible to the bus driver at a distance
of a minimum of three (3) feet.

Section 5. Miscellaneous

1.

LTA shall indemnity, and hold harmless the District, its employees, agents, volunteers, and
contractors from and against any and all claims, demands, causes of action, liabilities, losses,
damages, or expenses of any kind or nature, to the extent said claims, demands, causes of
action, liabilities, losses, damages, or expenses arise from the LTA's intentional, negligent or
malfeasant act or omission related to this Agreement.

The District shall indemnify, and hold harmless LTA, its employees, agents, volunteers, and
contractors from and against any and all claims, demands, causes of action, liabilities, losses,
damages, or expenses of any kind or nature, to the extent said claims, demands, causes of
action, liabilities, losses, damages, or expenses arise from the District's intentional, negligent or
malfeasant act or omission related to this Agreement.

Both parties shall comply with all applicable federal, state, and local laws, rules, regulations and
ordinances that apply to the activities covered by the MOU. Failure to do so shall constitute
material breach.

This MOU constitutes the entire agreement between the parties relative to the duties and
services specified herein and no modification, waiver, amendment, revision or change to this
MOU shall be valid unless the same is in writing and signed by both parties subject to this
MOU.

All notices, if any, that are required to be given by one party to the other under this MOU shall
be in writing and shall be deemed to have been given if delivered personally or enclosed in a



properly addressed envelope and deposited in a United States Post Office for delivery by
registered or certified mail addressed to the party at the following addresses:

LTA: District:

Lisa Davey-Bates, Executive Director Ulises Velasco, VP of Student Services
Lake Transit Authority Mendocino College

525 S. Main Street, Ste. G 1000 Hensley Creek Road

Ukiah, CA 95482 Ukiah, CA 95482

6.  This MOU shall be interpreted and governed by the laws of the State of California.

7. Any action arising out of this MOU shall be brought in Mendocino County, California,
regardless of where else venue may lie.

8. Inany action brought by either party to enforce the terms of this MOU, each party shall bear
responsibility for its attorney's fees and all costs regardless of whether one party is determined
to be the prevailing party.

IN WITNESS WHEREOF, the parties hereto have executed the MOU the date and year first
written above by their duly authorized representative, having full authority to so act for and on
behalf of the parties hereto, and in a manner fully binding upon them.

Lisa Davey-Bates, Executive Director Ulises Velasco, VP of Student Services
Lake Transit Authority Mendocino-Lake Community College District
Date: Date:
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TRANSPORTATION CONCEPTS Lower Lake, CA 95457
707-994-3334

TO: Lake Transit Authority Board of Directors

FROM: Samuel Gaytan, Project Manager

DATE: June 1st, 2026

RE: Service Report May 2026

Rider ship Comparison
April-2025 = 17,969 April-2026 = 19,897

Ridership Report by Fiscal Year
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Employee Excellence: Training and Recruitment:

Julia has successfully completed her classroom training and is currently in her final week of route familiarity. We
are excited for her imminent transition to independent routes. While we recently experienced an unexpected,
short-notice staff departure, we are actively recruiting qualified candidates to ensure seamless service and
maintain our operational standards.

Vehicle Maintenance Status:

In Service vehicles:

e 7- Medium Cutaway vans

e 18-Large Cutaway Buses

o The 22 in service vehicles have allowed us to place into the spare fleet 3 buses.
Out service:

e Currently we have 5 out service that in rotation to be repaired.
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Rider Incidents and Police Involvement Concerns:

1. Passenger Suspension (30-Day Ban)

e Incident Summary: A passenger caused severe disruptions to both passengers and transit operators,
directly violating the established Rider Code of Conduct. The individual acted as a persistent public
nuisance on multiple occasions, displaying aggressive and repetitive erratic behavior driven by public
intoxication. Despite receiving multiple prior warnings and opportunities to correct the issue, the ongoing
pattern of disruption escalated, requiring formal intervention to maintain operational order, uphold system
safety standards, and protect the passenger’s experience.

e Actions Taken:

o The passenger was issued a formal 30-day service suspension to ensure safety and order system-
wide.

o Management worked in close collaboration with Lake Transit to ensure the situation was handled
as fairly and respectfully as possible while still upholding safety standards.

Compliments, Complaints and Comments:

We continue to focus on the concerns of the riding public that call in to discuss service needs.

TOTAL UNFOUNDED/INVESTIGATED FOUNDED/RESOLVED
Compliments 1 1
Complaints on Drivers 5 3 2

1. Route Schedule and Stop Compliance
¢ Incident Summary: Two separate reports were received regarding drivers running ahead of schedule
(early) or bypassing scheduled bus stops (at 9th St and Main St/Hwy 20 Upper Lake). An additional
report noted a Route 11 driver completely missed the Woodland College stop and went straight to
Walmart.
e Actions Taken:
o Supervisors formally counseled the drivers and dispatchers involved.
o The issue of stopping at the college has been added as a mandatory topic for the upcoming driver
safety meeting to ensure future compliance.
2. Driver-Passenger Interactions
e Incident Summary: A passenger expressed a rights-violation complaint after being asked by a driver to
stop playing an acoustic guitar on the vehicle.
e Actions Taken: This incident is currently under active investigation and review to ensure all actions align
with our established Rider Code of Conduct regarding passenger behavior and vehicle disruptions.
3. Rule Enforcement Dispute
¢ Incident Summary: A passenger filed a harassment complaint claiming a driver yelled at her regarding
her dog's placement.
e Actions Taken: Management pulled and reviewed the on-board video footage. The video disproved the
claim, showing the driver did not yell but instead politely requested the passenger remove the dog from
the passenger seat.
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Transit Performance Report: Passenger Commendations:

1. Clearlake Dial-A-Ride Service Excellence
¢ Incident Summary: A passenger submitted positive feedback regarding Clearlake Dial-A-Ride service,
commending driver Brenda Early for being exceptionally helpful and wonderful.
e Actions Taken:
o The commendation was formally documented and added to the driver's personnel file.
o Management shared the positive feedback with the driver to recognize her excellent customer
service.




From: Laurie Fisher, CEO/Program Manager, Lake Links

Mobility Report 6/02/2026

1). Pay-Your-Pal - Mileage Reimbursement Program

® Update

Date: 6-10-26 Item: #12

7 new riders enrolled in the program since last report dated 5/05/2026.

PAY-YOUR-PAL UTILIZATION (Last 5 months)

FERIOD # # ONE-WAY TOTAL MILEAGE TOTAL
RIDERS TRIPS REIMBURSEMENT
December 2025 98 1621 22,658 (Medical $9,063.20 (Medical
Miles: 10,407 Non- Trips: $4,162.80
Medical Miles: Non-Medical Trips:
12,251) $4,900.40
January 2026 99 1314 17,899 (Medical $7,159.60 (Medical
Miles: 12,722 Non- Trips: $5,088.80
Medical Miles: Non-Medical Trips:
5,177) $2,070.80)
February 2026 85 1,058 12,817 (Medical $5,126.80 (Medical
Miles: 8,430 Non- Trips: $3,372.00
Medical Miles: Non-Medical Trips:
4,387) $1,754.80)
March 2026 88 1,303 14,646 (Medical $5,858.40 (Medical
Miles: 9,651 Non- Trips: $3,860.40
Medical Non-Medical Trips:
Miles:4,995) $1,998.00)
April 2026 (No data for 95 1,416 16,772 (Medical $6,708.80 (Medical
May available yet) Miles: 11,268 Non- Trips: $4,507.20
Medical Miles : Non-Medical
5,504) Miles: $2,201.60)

2). Ride Links - Volunteer Driver Program

® Currently, we have 10 volunteer drivers on board that can accept ride assignments.
® Currently, we have 37 riders enrolled that can now request rides.

14420 LAKESHORE DR, STE. C, CLEARLAKE, CA 95422
T:707-995-3330 E: LAURIE.FISHER@LAKELINKS.ORG
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® Currently, 4 volunteer drivers are willing to take clients to medical appointments outside
of the County on occasion.

e Ride Links Ridership for the last 6 months:

o December 2025: 5 Rides scheduled (2 completed & 1 cancelled by rider, & 2
cancelled due to no drivers available.)

January 2026: 9 Rides scheduled (All 9 were completed. 4 of those trips were to
medical appointments out of the county.)

February 2026: 8 Rides scheduled (6 completed & 2 cancelled by riders)

March 2026: 10 Rides scheduled (8 completed & 2 cancelled by riders)

April 2026: 11 Rides scheduled (9 completed & 2 cancelled by riders)

May 2026: 11 Rides scheduled (9 completed & 2 cancelled by riders)

O

O O O O

® \We no longer have a waiting list of riders wanting to enroll in the program.

14420 LAKESHORE DR, STE. C, CLEARLAKE, CA 95422
T:707-995-3330 E: LAURIE.FISHER@LAKELINKS.ORG
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JUDGE’S BREAKFAST Date: 6-10-26 Item: #13

Lake Transit updates public on transportation
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A bus makes stop at 3rd and Main Street after coming from Ukiah. LAKE COUNTY PUBLISHING
file

BY NIKKI CARBONI

FOR THE RECORD-BEE

Two affiliates of Lake Transit gave an update on the county’s public transportation programs at the
Judge’s Breakfast in Clearlake on Thursday. James Sookne provided an update on the new bus depot in
Clearlake and Tami Bender presented on the Ride-Links Program.

Bender holds the position of marketing representative and also volunteer coordinator for Lake Links, a
consolidated transport service agency “designated to coordinate and provide transportation for seniors
and people with disabilities” Bender shared.



As part of this role Bender said he has had the joy of recruiting volunteers for the purpose of driving
clients in need of transportation to doctors offices, community events and essential trips including the
grocery store.

Though there are regulations that guide the use of this service, it fills a gap in providing no cost
transportation for individuals who may not be able to use the bus system. Bender noted “Besides the
obvious need for theses folks to take care of essential needs such as healthcare and nutrition,
connection isvitally important to aging in a healthy way.”

In order to qualify for free transportation rides, riders must be scheduled at least one week in advance,
scheduling the trip by Tuesday of the week prior. Transport also must be to a doctor, community or
spiritual event, or grocery store, though there are other services available that can cover trips that Lake
Links cannot, including Dial-A-Ride and Medi-Links. According to the presentation, one must also be
respectful and not abusive of the program.

Currently this program hosts nine volunteer drivers for the entire county, many of whom are seniors
themselves. Bender shared that they are happy to be able to provide drivers a 40 cents per mile stipend
for all time spent with the client in the car. Bender noted that often the drives and clients will form
friendly bonds. The program does require background checks, and thorough training, as to encourage
drivers not to reveal any private or personal information that could endanger them. Moving forward
Bender said, “I'm at a point now where [ want to grid it on both ends” looking to find more clients and
more drivers.

Sookne is a consultant and works with Lake Transit. He gave an in depth update on the new transit
center bus depot that will be constructed in Clearlake, across from the Woodland Community College.
The depot will serve as a transportation hub for all of the Lake Transit bus routes. After an early study
was completed in 2017, it was determined that the location at South Center Drive and Dam Road
Extension would be the best one suited for the public’s needs.

The depot will contain three electrical bus charging stations, four public electric vehicle charging
stations, solar panels, and water harvesting systems like permeable pavement or bioswales.

The transit center project is still in its planning phase as Sookne shared some photos of prospective
designs. The project is projected to cost over 13 million dollars and they do not expect to begin
construction until late 2027 or early 2028.

Their next steps are finalizing the design, conducting another site survey, completing schematic
designs, other construction documents, permit requests, bidding, and lastly construction. Sookne
noted there will be a time for public input at the planning commission when they get there.

Kori Ebenhack, Dean of the Woodland Community College, expressed her concern for the increase in
traffic at an already congested intersection while also wondering how they plan on deterring loitering in
the property with only one prospective employee. Sookne responded that no traffic study has yet been
completed saying, “That is a concern, especially with a school being across the street.” Ebenhack also
mentioned the addition of a roundabout being created at that intersection, to which Sookne responded
“I am curious to see how that is going to work and what it’s going to do.”

He continued “The city has been planning this for years.”
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